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*Based on Standard & Poor’s daily stock price indexes ef 50 industrial, 
20 railroad and 20 public utility stocks combinec 


CASUALTY FIRE 

1949 1950 1951 1949 1950 

420.2 479.0 480.1 237.3 279.3 

414.7 4968 481.8 237.6 286.6 

427.1 486.9 469.8 241.1 288.3 

413.9 478.1 465.5 2345 273.8 

405.9 492.8 455.6 232.1 282.9 

387.6 445.0 4562 227.4 273.4 

413.1 413.1 473.3 239.2 253.6 

432.7 444.7 494.0 245.8 269.2 

443.4 478.9 483.9 258.9 288.0 

445.5 477.0 457.2 266.8 290.4 

.... 458.2 4748 275.9 302.2 
vs 478.1 466.8 285.7 309.4 


se RANCE stocks were not immune to the pres- 


sures which forced the general market down during 


October ur ince x ot Itv stocks was 
down 27 points to 457.2, off “ from its September 
30 position. This decline liquidated all the appreciation 
which had been gained since the end of June. Similarly 
the twenty-four fire stocks which go to make up our 
index were down fourteen ints to 305.0, off more 
than 4% This is also the low 


reached since the end of June 


int this index has 


Fire Stocks 


Compared with their level on September 30, twenty- 
two of the twenty-four fire stocks declined with only 
one (Hanover Fire Insurance Company) registering 
a gain (O.8° ) and one (U.S. Fire Insurance Company ) 
holding even. Losses ranged from 7.6 ( Aetna Insur 


ance Company ) to 1.2% (Federal Insurance Company ) 
Casualty Stocks 


The decline of the fire stocks was mirrored by the 
casualty stocks, eleven of the fourteen of which regis- 
tered losses; one (U.S. Guarantee Company) gained 
(0.5% ) and two showed no change. Losses were from 


, 
g i 
9.6% (Aetna Casualty and Surety Company) to 3 


Continental Casualty Company 
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TEACHING WITHOUT PREACHING is the mod- 
ern technique of imparting knowledge . . . the 
technique used by Bituminous Safety Engineers who, 
with the use of audio-visual aids, are assisting policy- 
holders, large and small, to develop effective loss 
prevention programs. 

Bituminous Engineers have repeatedly demon- 
strated to thousands of industrial policyholders that 
the proper use of motion pictures and slidefilms can 
convey thoughts and ideas more vividly and quickly 
to their employees. The result has been a speed-up 
of training and production, with proportionate de 
crease in accident loss. 

Every Bituminous Engineer has at his disposal 
modern, dependable projection equipment to show 
films on safety and related subjects in the Bitumi- 
nous Safety Engineering film library. Services of the 
Bituminous Engineer, his films and equipment are 
as near as the telephone to the Bituminous Agent 
and his clients 

As a neighborly gesture, the Bituminous Safety 
Engineering Department will free-loan its film to Bi 
tuminous agents, insurance, civic and church groups 
or other responsible organizations with proper equip- 
ment. A Bituminous film catalog will be sent on 
request 
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PROTECTED AUTOMATICALLY BY 


The new Ford Parts Depot at Cincinnati, Ohio, has 
just been completed under a country-wide expansion 
program described as “part and parcel of Ford's ‘Look 


Ahead’ policy to better serve Ford owners.” 
A criterion of practicability and efficiency, the Cincin- 
nati Depot employs a combination of ADT Central 


Station Services to provide complete AUTOMATIC 


protection against fire, burglary and other hazards. 


These include: ADT Sprinkler Supervisory and Water- 
flow Alarm and ADT Burglar Alarm Services. 


ADT Automatic Protection provides the highest degree 
of security at the lowest cost. Thousands of progressive 
business establishments from coast to coast are simi- 


larly protected. Descriptive booklets upon request. 
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ALWAYS A HIGH SPOT . . . among insurance 
agents is when they join Hawkeye-Security & 
Industrial. 
These agents know that these two companies do 
everything possible to help them 
build volume. They can depend 
upon Hawkeye-Security & Indus- 
trial to provide prompt settlement 
. every sales aid . and skilled 
field representatives to work closely 
with them at all times. 


HAWKEYE=SECURITY INSURANCE CO. 
INDUSTRIAL INSURANCE CO. 


Des Moines. lowe 
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automobile and surety 
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treaty and specific 
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CONVENTIONS AHEAD 


NOVEMBER 


Kentucky Association of Insurance Agents, annual meeting 
Seelbach Hotel, Louisville 

Maryland Association of Insurance Agents, annual meeting, 
Lord Baltimore Hotel, Baltimore 
American Management Association 
The Drake, Chicago, Illinois. 
Conference of Mutual Casualty Companies 
ence, Hotel Stevens. Chicago, Illinois 
Casualty Actuarial Society, annual meeting, Hotel Biltmore 
New York, N. ¥ 

Health and Accident Underwriters Conference 
meeting, Schroeder Hotel, Milwaukee, Wisconsin 


insurance conference 


claim confer 


regional 


DECEMBER 
National Association of Insurance Commissioners 
winter meeting, Commodore Hotel, New York, N. Y. 
Health and Accident Underwriters Conference, eastern 
regional meeting, Hotel St. Moritz, New York, N. Y 
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Have You Heard The Latest? 


It's always open season for hunting new 
business! 

The Springfield Group's new sales folder 
on the Sportsmen's Equipment Form is 
Timely—Entertaining—Effective. 


Sample on request. 





THE SPRINGFIELD GROUP 


Springfield Fire and Marine insurance Company Springfield, Mass 
New England Insurance Company . Springfield, Mass 
Michigan Fire and Marine Insurance Company Detroit, Mich 
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“The American Pioneer's Home”... 
from a Currier and tres Print of 1867, 


As the early pioneers steadily expanded the 
frontiers of the New World... 


of their homes and their possessions had to be 


so the defenses 


extended and strengthened. 


Similarly today. as we expand our frontiers of 


achievement. so new dangers have to be met 


with sound insurance. The Great) American 


Group of Insurance Companies has kept pace 


with the growing insurance needs of our com- 
plex society for over 79 years ... constantly 
pioneering new and broader techniques to meet 


the changing times. 

Why not call one of Great: American’s 16,000 
local agents, or your broker. to solve your in- 
surance problems? Youll be pleased with the 


way Great American provides the answers. 


Great American Group 


WORLD-WIDE FACILITIES FOR PRACTICALLY 


of Insurance Compania 


GREAT AMERICAN . AMERICAN ALLIANCE . AMERICAN NATIONAL - GREAT AMERICAN INDEMNITY 


ROCHESTER AMERICAN 


DETROM FIRE & MARINE 


MASSACHUSETTS FIRE & MARINE 


’ 
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*** This month we review the operating expense ratios 
fields. Although we have 


many vears, the changes 


in the stock fire and casualty 
made this study annually for 
in the annual statement forms make a long-term detailed 
analysis of trends on individual components of over-all 
ratios impossible. Our study is augmented by summary 
tables showing a breakdown into five size groups based 
on premium volume, the fire companies on page 14 and 


the casualtv companies on page 15 


eke Bevinning in May of this year revisiotls in auto 


mobile liability rates have been filed in forty-one states 
the end of September were in 
Related to 


15.3°% tor 


and territories and by 
all but six of these areas country 


the 


effect m 


wide premiums rates have increased 


private passenger cars and 8.1‘¢ for commercial vehi 


cles Yet, 


these new 


still remains the question as to whether 
IS the 


liability 


there 


] 


rates will prove adequate on page 


hit 
background and present status automobile 


rates are examined and the conch at there 


» f hi 
j or ©) wisn 


ae Wiatl the experience nn] tabilit lines, espe 


cially automobile lability, worsening for direct writers, 


natural that remsurers providing the excess cover 


also suffered. However there are a number 


com 


For a 


ones, whicl ave 


remsurers 


the wh i the 


sural see page 21 


**& The net inconie of an agency depends on a number 


nixe d expenses 
difficult 


» I — 
of more or less changing items; volume, 


and variable expenses. At first it may seem 


beyond average capabilities to analyze the various tac 
However, the author of 


25 outlines a 


tors affecting such income 
Igency Income and Cost Study on page 


set of relatively simple controls which do not require 


the specialized techniques of a cost accountant 
*** There are no hard and fast rules, the observation 
of which will successful 


Motor Truck Much will depend on 
the knowledge of the underwriter, which in turn is de 


guarantee 


Cargo imsurance 


veloped by his experience and study 


article on 29 contains numerous suggestions and 


page 


November, 1951 
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However, the 
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warnings which should prove valuable 


writing or desirous of writing this line 


**e* The problems facing the insurance industry today 


are not insoluble. However they require cleat hted 


sh 


ness to recognize their magnitude plus good manage 


in attacking 
Dollar 


study 


ment and plain ordinary common. sense 


‘ 
On page 33 are discussed Some Sixty-fow 


them 


Ouestions which demand the consideration and 


of all insurance men 
generally unsympathetic toward 
fully that his 


premium pay tor 


eee While people ar 
the reckless driver, they are not 
the 


aware 
they 
Like the flag and American 
but 
scious of its dollars and cents meaning to them 


actions have a bearing on 


their automobile insurance 


womanhood, everybody is for safety few are con 


On 


page 37 is a plan for the Classification Rating of auto 


mobile insurance which may or may not be practical 


but which at least is a fresh and ingenious approach to 
the problem. 

*** It can safely be said that no icy has 
sold without the 
advertising. It 


Insurance p 


ever been benetit of some tvpe ot 


may have been in the form of a word 
of-mouth recommendation, a direct-mailing piece or a 
nationally conducted program of magazine advertising 
On page 41 the advantages of Planned Advertising ar 
discussed and some valuable hints given for conducting 
an agency advertising campaign 

wee Alert 


lookout 
for the means of reducing expenses and very often the 
cost ot appears to 


saving. However the 


management 15 constantly on the 


insurance otter a fertile field for 


matter is not a simple one and 


factors to be considered (on 


alysis of the problem 1 


there are many page 45 


is presented a careful » Insure 
or Sel’-Insure 
*** The basic rules of high caliber selling are no secret 
rhey have been told and retold in countless sales meet 
ings and conventions. Yet, the very men who complain 
of the staleness of the talks are 


to follow the directions to the 


the men who neglect 
road to success being 
posted by the speaker. The application of these common, 
even trite, standards of personal conduct will develoy 
Vew Profits from Old Knowledae Sec page 49 

*** In our October issue we published a number of 
the most frequently asked questions and their authorita 
tive Automobile Coverages Additional 
questions 51 with the third installment 
scheduled for our December issue. After that time, the 
entire series will be available in booklet form for dis 


answers on 


are on page 


tribution by producers or companies 





CASUALTY AND SURETY table discussion on highway safety PATHOLOGICAL 
MEN MEET IX. R. Ledbetter of Oklahoma City FIRESETTING 


described an arrangement whereby 

WIDE. selection of insurance gents’ commissions on public busi A: OMPRI HI NSIVE treatise 

F Retewin s, including current ; n ire pooled and used to promote - yy called “Patho 
logical Firesetting’” by Dr. Nolan 

D. C. Lewis, head of the department 
of psychiatry of Columbia Univer 
sitv, and Dr. Helen Yarnell, has 
been published by the Coolidge 


verse casualtv underwriting, publi traffic safety. H. P. Jackson, presi 
| dent of the Bankers Indemnity In 

surance Company, recommended that 

a y joint meeting of the agents’ state organizations us¢ 
International Association of Cas their influence to bring about 
Foundation 


Prepared with the aid of the Na 


tv and Surety Underwriters and stronger enforcement of the traffic 


the National Association of Casualty laws. Congress will not enact a war 
ind Suretv Agents held recently in amage insurance program at this ™ nal Board of Fire Underwriters, 


ites Stites Sesinn a 1. T. Dewey Dorsett. manager the book is believed to be the first 
detailed study of the problem 


people who for apparently no log 
reason set fires. Such persons have 


portance of managemen al ) ie Association of Casualty and 
stressed by Ralph atts, Surety Companies, told the meeting 


Discussion of the gradation of boilet 
insurance premiums brought forth ¢™dangered the lives of thousands 
ira { lium 1g] th 
» of persons and hay 
considerable opposition by Bertram Persons and mae 
IL. Boone, I] of Baltimore (he is op-  @MOuNts oF property 


| The authors state 


posed to the principle) and Lyle S 
~ 1 Is outsta line! 

McKown of Minneapolis who dis mania utstandin 
th lolescent o 
favored a mandatory plan he adolescent or 
a with the highest rate among mak 
tl t 


firesetters occurring at 


AUTO RATE CHANGES 7 


logical fire setters are imbeciles orf 
morons, 22. per 


normals” or borderline, while 


le age Oo 


Forty-eight per cent of patho 


DEDUCTIBLI 


COLLISION oad. per cent are of superior intelligence 





$2 $ | Set Chief reasons why _ psychotics, 
psvchopaths and l tal 
Passenger 
tives deliber itel 


the author 


portuni 
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Like F&D. 
he SPECIALIZES 


GIANT 


amidst his scale-models, 


© improvemet 


a better Tomorrow is his specialt q 


’ 
Fe D § ability to act swiftly and authoritatively in connection 
with any bonding proposition and the close-at-hand facilities 
of its 50 field offices are highly valuable assets to its agents. 
fogether they enable Fa D representatives to meet the bonding 
requirements of their clients with professional competence, 


no matter how limited their own surety experience may be. 


Especially important to FaD agents is the frequently- 
demonstrated ability of the company’s experts to devise ways and 
means of covering out-of-the-ordinary bonding risks, thereby 
creating worthwhile commissions for the producers involved, 


as well as strengthening their relations with their clients. 


Yes, in the bonding business, as in other fields of endeavor, 


specialization means better service to all concerned. 


FIDELITY AND SURETY BONDS 
BURGLARY, AND OTHER NEEDED 
FORMS OF INSURANCE 


Fipevity ano Deposit company 


Baltimore Maryland 


AFFILIATE: AMERICAN BONDING COMPANY OF BALTIMORE 
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This is our Vice President 
in Charge of Complaints.. 


He’s a man with a ho-hum, feet-on-the- 
desk “position” .. and it’s all because 
everybody else at Trinity Universal- 
Security National stays busy making 
sure this lucky Veep has a bare 


minimum to do. 


TU-SN folks are all proud of our 
growing reputation for prompt, cour- 
teous and efficient service . . service 
that means satisfaction for Insureds 
and profits for the Agents who 


serve them. 


PIONEERS 
MULTIPLE-LINE UNDERWRITING 


FIRE * CASUALTY + BONDS 


IN 


TRIMTY UMVERSAL 
INSURANCE COMPANY 


and 


SECURITY NATIONAL 
FIRE INSURANCE C0. 


Chairman of the Board 


GORDON 5S. YEARGAN 


President 


DALLAS, TEXAS 


INSURANCE PRIZES 


the Insurance Institute of 
| America, Inc. announcement 
| made of the award to William T. 
| Clarke, special agent of the Fir 
|} man’s Fund Group, Columbia, South 
}Carolina, of the 
Hardy Prize for 1951. Mr. Clarke 
the “the dis 


tinguished graduate” of 


| 
[f THE Annual Conference of 
| 


was 


Edward Rochie 


won prize as most 
1951. 

Six other prizes based solely on 
examination results, 


The Principles prize to Miss Lucille 


were bestowed: 


Kirchner, Farm Bureau Companies, 
Qhio; The 
George Steacy, 
agent, The American 
Group, Rockford, Illinois; The Fire 
prize to who tied in 
W. Harold 
l-roehner, state agent of the Ameri 
can Insurance Group at Davenport, 


Columbus, Casualty 


prize to special 
Insurance 
two students 


examination averages, 


lowa, and James R. 
the American Insurance 
Group at Decatur, Illinois; The In 
land Marine Leonard 
Harrington, 


Long, special 


agent Ol 


prize to 
Springfield and 
Marine Insurance Company, Spring 
field, Massachusetts; The 
| Marine Ewan 


Fire 


Ocean 
Watson, 


Company, 


prize to 
Christie and 
Ltd., Vancouver, Canada and The 
Surety 
tied in 


Hobson, 
students who 
examination 
William Adams, North 
Casualty and Surety Reinsurance 
Corporation, New York, and Georg« 
H. Smillie, 
surance 


prize to two 
averages, 


American 


Fire In 
Vancouver, 


Pacific Coast 
Company, 
Canada. 

[wo spec prizes were also 
awarded. The Ben S. McKeel Prize 
| was presented to Robert C. Sawyer, 


Jr., New Hampshire Fire Insurance * 


Company, Manchester, New Hamp 
hire. This prize is awarded to that 
student engaged in loss or claims 
work the 
\lso, a 
Insurance 
Bernard G 


idjustment who obtains 
highest examination grades. 
the “General 


was awarded by 


copy of 
Guide” 





WANTED COMPANY 
Aggressive Michigan general agent wishes to 
make exclusive state agency contract with 
Fire insurance Company to write general 
property lines only. Have sufficient automo 
bile facilities. Can deliver substantial volume 
of quality business. Please write Box 135C 
Will furnish complete information and finan 
cial statement 

ALFRED M. BEST COMPANY, INC 
75 Fulton Street, New York 38, N. Y. 











Werbel to Leonard Harrington in 
recognition of receiving the highest 
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Fur-wearing weather... 


to make hay | 


November's chilly breezes make this a good month 
to remind the ladies that wearing uninsured furs 


can be very close to wearing none at all. 


Sell them a Fire Association-Reliance Personal 





Fur Floater, and they won't be [eft out in the 


cold — and you won't either. 


With more women than ever wearing fur 
coats these days, there’s a big, profitable market 
here you can cash in on. And remember: most fur 
prospects own costly jewelry as well. Show them 

1 how easily and inexpensively they can cover both 
against loss or theft with a Jewelry and Fur Floater 


and you'll have yourself some nice new business. 


As always, your local Fire Association or Reliance 
Field Man can help you get more of it. Contact 


him, or write us direct now. 





Head Offices: 401 Walnut St., Philadelphia 6, 
Penna. Branches in Atlanta, Chicago, Dallas, 
New York, San Francisco, Toronto. Claims and 


Settling Agents throughout the world. 


kire Association 


sees \I Reliance 
INSURANCE COMPANIES OF PHILADELPHIA 
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WILLIAM LESLIE 
General Manager of the 
National Bureau of 
Casualty Underwriters 
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PHOTOGRAPH BY SARRA 


Dad Gets a Royal Welcome Every Night 


Ie great to have dad home, safely, night 
after night. He is one of the millions who 
work in factories with top-notch safety 
records. His family may not know it, but 
insurance companies helped establish 
such records. 


Accident prevention programs, designed 
and supervised by trained insurance com- 


pany safety engineers in cooperation with 
plant safety directors, head off accidents 
before they can happen. 


Insurance Agents and Brokers are con- 
tributing to America’s all-out production 
drive, and to the welfare of workers and 
their families, by cooperating in plant 
safety campaigns. 


{ This is a reproduction of a poster (19" x 25") prepared for Producers. We will be glad to send vou a free copy for your ) 


office wall or window, Please address your request to American-Associated Insurance Companies, Saint Louis 2, Mo. § 








N H O M 


the windows of his mansion at Kittery Point, William Pepperrell, richest man in 
Maine. could see his ships departing and arriving from the West Indies and Europe. The 
house. built by his father in 1682, was “one of the most magnificent provincial resi- 
dences”: through the hall, it was said. a cart and oxen could be driven. Smaller than in 
Pepperrell’s day, his birthplace is now privately owned, 

Besides being a merchant and shipbuilder, Pepperrell took an active part in politics 
and was an officer in the militia. Although he had no legal training, the governor appointed 
him chief justice of the colony when the incumbent was removed for political reasons. 


Reversing the usual order, after his appointment Pepperrell set about studying law. 


om t . 





SIR WILLIAM PEPPERRELL 


< ° 2D 
Sst American Bawnet 


His chief exploit was commanding an expedition in 1745 against the Canadian strong- 


~ hold Louisburg, one of France’s important fortifications. In recognition of his efforts in 

bringing the siege to a successful conclusion, George II made him a baronet, an honor never 

before conferred on any native American. He was also the first American to be a general 

in the British royal army and for a few months served as acting governor of Massa- 

chusetts which at that time included Maine and New Hampshire. 

Sir William was proud of his success and cut a fine figure as 

he rode about in his coach attended by footmen and outriders, 

but his overwhelming ambition to have his name perpetuated 

failed of fulfilment. Of his four children. Andrew. the only son 

to reach maturity, was engaged to Hannah Waldo but postponed 

the marriage date several times presumably because of ill health. 

When the wedding day finally arrived, in the presence of the 

assembled guests, the bride called off the ceremony because of 

the mortification she had been caused. The grief-stricken Andrew died shortly thereafter. 

\fter Sir William's death in 1759 the property passed to his daughter's son William 

Sparhawk on condition that he take the name Pepperrell. As he was a Loyalist he fled to 
England when the Revolution broke out. 


Srede CCPECE Company 


Home Office: 59 Mciden Lane, New York 8,N. Y 
FIRE ¢ AUTOMOBILE © MARNE 
n affiliate, writes Casualty Insurance, Fidelity and Surety Bonds 
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Excess Losses—Continued was a tremendous increase in the 


cost of serious claims, and that cost 
Ihe accident frequency for the increased progressively as the pur 
vear of 1947, related to premium in- chasing power of the dollar declined, 
come, increased 8.2% over accidents the 
for the year of 1946; 1948 increased 
10.40 over the 1946 base number 
of losses; 1949, 65.1%: and 1950, 


greater number of claims which 
only moderately exceeded the direct 
writing company’s retention held the 
average reserve per claim to a fairly 
67.0%. During these various pe- constant level 


] That was the condi 


riods in which the accident frequency _ tion of things at the end of 1950. 
Korean 
serve per claim remained remarkably situation was not felt by reinsurers 
similar in amount. That result is ex- until the beginning of 1951 
plained by the fact that while there perience of reinsurance 
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increased so rapidly, the average re The full impact of the 
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90 JOHN STREET 
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700,000 motor vel 


iulways lags several months behind 
the experience of direct writing com 
panies. Beginning, however, with the 
first month of 1951, the reinsurers 
entered a new phase of loss ce velop 
ments Che accident frequency took 
n jump from the 67.0% in 
cre of the 1946 base registered at 
the end of 1950 to 119 3% registered 
during the first six months of 195] 
Phe cost of claim hat pe riod 
increased 16.3° re, we have 
situation in which both the frequency 
of claims has sharply climbed and 
the cost has alse increased This 
sudden flood of additional claims, to 
gether with the higher cost per claim 
such an appalling 
the reinsurers that the 
reinsurance market in this country 
hz about completely dried up on 
certain types of companies and cer 


tain types ot risks 


Fatality Figures 


The National Safety Council has 
compiled statistics which show that 
the motor vehicle death total for the 

rst seven months of 1951 is 19,470, 
or /°e more than 1n the « mparable 
period of 1950 in which there were 
18,270 motor vehicle deaths. If this 
rate of increase continues throughout 
the remainder of th , the death 


ut 37,500, 


juries, 


» 650.000 for same period 
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ways become more congested, there 


will still be even greater numbers 


injuries and deaths as time goes 
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LET'S ALL 
BE RATE 
CUTTERS | 


Take every occasion to 
remind your clients, the 
public, of their part in 
rate making. 


Carelessness makes 
losses—Thoughtlessness 
exaggerates losses. 


We can all do our part 
to reduce accident fre- 
quency and curb exces- 
sive claims. 


90 JOHN STREET 
NEW YORK 38, NEW YORK 








losses during the last five and one 
half 119.3° 
can there be any stronger case made 


years has increased 
for a complete and drastic revision 
upward of the excess limit table fac 
tors? I think not! 
that this loss frequency is 2 
what it was in 1946 

I wonder how many 
taken the time to figure out how 
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Vs times 


have 
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many policies, each issued in the 
limits of $50,000/100,000, it would 
take for a reinsurance company to 
pay a single-person loss of $50,000 


where the direct writing company’s 
retention on such loss was $5,000 
and the liability of the reinsurer was 
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homa territory I, the passenger class 
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Table Factor is 32° This 
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two rate for 5 
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Excess Losses——C r } the prenuum income of imsuranes 
companies could not be set high 
a normal rating basis it would have enough during this period of on 


taken 7,3 


. 
323 other policies, each is flourishing economy to produce 


sued for limits of $50,000 100,000 — reasonable underwriting profit 


vv 
> | R in the same rated territory on the The financial reports of many 


same class of risk, and each free of | other industries are daily recording 


A (, E N T aa claims in excess of $5,000, to have profits being made m 1951 above the 
a e 4 ~ ! 


produced enough premium to have level of profits made in the similar 
discharged the reinsurer’s $45,000) period of 1950, while on the other 
habilitv in a 850,000 claim hand, the automobile lability. busi 
know that their problems, Going a step further with this ex ness may be headed for one of the 
‘ . ‘ . | , » worst loss ratio vears im tts history 
. unple, a remsurance company, as a t 
w . ceive 
big or little. will receive “ a Me a. oe 
allows the direct writing tainty that is the case of 
prompt. interested consid- company some rate of commission to pames remsuring the automobil 
1 lyaly ] . 
: $< compensate for the agency commis Miity line 
eration and, if at all pos- 


sion paid by the direct writing com 


. . } n th rod ’ a) “ Us 
sible. be solved in a man- in the production of the busi 
ul certain overhead expenses 


ner that helps them make In the past the conventional rate of he 


Sincere Cooperation 


a chosing obser itn | 
1 1 
commission on a profitable ine ot like to sav that if the status 


} 


sales and render the best é | ; 
reinsurance business was 40°, If reinsurance business is to be turned 


of service to their poliey- he remsurer in the example | have iround to the point of the rei 
just given had granted a 40% oan Sauer weiDiieer te 
owners. mission, then it would have taket 


classes ot the automolbrle 


> : , 
12,214 other policies, each issued in yysiness and the other lines to 1 
+} ] it .5 " ] 1 
the linuts of $50,000 100,000) ane | made reference in the beginning 
very detinitely going to 


each free of loss in excess of $5,000. 


to have provided the reimsurer witl only as the result of the m 
an adequate premium for the dis sincere and understanding 
charge of the $45,000 lo nh eXcess 





operation among the direct 


of the $5,000 retention companies, the rating bureat 


4 ¢ Int | nd I ] , th ' nal lj 
fo 1this dav and time, I 1 ¢ state regulatory bodies 
Since 1883 , hy a 
gestion on the highways at rally, the remsurers l glad 
chological effect of world cor " but it is net primarily 
upon the pent-up em val inst reinsurers to have par 
curity and frustration t people rates to be used 


driving « iT 1) ss t lhigh writing companies 





Fire wavs, the reinsu <posure to lo I think IT can fairly 


Is not as infrequent as on 1 the direct) writi 
12,214 


Why can't insurar ind reirsur own, they have had no time for 


compare 


iwhwavs : had so manv troubles of thet 


INLAND MARINE 


ince be allowed ’ ov their fair problems ol their reimsurers 
share of the profits being made in that reason and manv more | 
} 


other lines of business during a tn mentioned, an emergency has beet 


OcraAn MARINE when our economy ts at ) lowed to accumulate \s a 


highest \ Insurance nom thereof, many reimsurance relatiot 
portant element of our economy and — ships of long standing 
si reinsurance, for without rein woken and, m other 


ince there could only be a limited rect writing compames 


umount of insurance writtet Phere more for their reinsurance tha 
Vas a recent reference made to a collecting im prenuum from. the 


ederal ‘Vrade Commission 1 ) vholder with which to pav tor 


FIRE & MARINE owing the rate of profit ma: 
t iutomobile manufacturing, tl I sincerely hope . 1, 
INSURANCE CO. lice —salggares a hagetn sh anes wee ans 
ld of reinsurance will no long 
urge — the 


] 


romiptest possible to 


automobil thout i change from the present con 


DUBUQUE IOWA liabiltty | property damage |i ditions to one of where the reinsut 


ince business Ho be returned te 
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selling more policies in Childs and Wood, Chicago brokerage commissio 


LN an agent make | rol DONALD M. WOOD, JR., C.P.C.U. ny CNPCise rel part 
make more protit by sellin: cirect business must b 
policies How cs 1 VTLOM 4 I g expertise tton SCT \ he deticren In 
l expense which, although 1 mugh t the agen 
IVeTIC\ 1 liv Ss not a new concept, does not seer | 
those 1 ) mlucing to be widely understood. Some ex ind becon 
pense arises through the payment have the benetit 
of brokerage commissions to the 
brokers, and some arises from solicit 
ing “direct” busimess—that is, busi 
ness produced by the principals and 
yency emplovees Salaries in 
mmuissions to agency principals 
nd employees are equivalent t mits 
brokerage” paid to brokers for sub obvioush nnot | ntirel 
stantially the same work ooked 1 | oO maintam 
\ third portion of the expense proper rel 
irises from underwriting, policy panies, the 


writing, and otherwise servicing bot! business which 





direct and brokerage business. |) Sometimes the 


analyze agency operations this line are rew 
v has for many irs gent comn 
1 


1 all business as “brokerage 


wusiness, crediting regular bri tor depend 


to the | 


rokers | olume but also 


ports monthly on an account cu prennums they produce li ence. Similarh 


In some cases the ager ing to the agency the equivalent of 1 customer 


broker placing busines brokerage comnission on premiums vhether either 


compames tor which it d produced by the agency principals vhen due, o 
it as ayvent The ivencyv s sel] nd emplovees 

ng is done by the principals, agen In this wav the so-called 

empl VEES and independent brokers Vriting commission on all premiums 

some of whom are furmished office is segregated. Except for selling ex 

spac mn the agency and some ot vense On agency direct business, all utted from 


vhom have their own offices expense must he covered by the over S101 


vhere vriting commission. If the over Che following i 


Because of the differes l writing commission is not sufficient sential to an analysis 


methods, it is necessary to d to cover the underwriting and sery Continued the 
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Agency Income—C 
come: premiums written, brokerage 
commission payable (or its equiva 
lent on direct 
overwriting commission and number 


agency business ), 


of transactions or which is 
work per 
lhe definition of an “item” 
Is Important since it is not possible 


items, 
i rough indication of 


tormed 


to compare the results of one agency 
with another unless the 
comparison is the same 


basis for 


rhe item count we use is not only 
the number of policies written, but 
also any other premium or return 
premium transaction, regardless of 
Each 
such premium transaction affecting 
one policy is considered as one item 
lor example, if automobile bodily 
injury liability, property ; 
liability and medical 
handled as three 


the number of money entries. 


damage 
payments are 
monev amoutits, 
but all charged on one policy, the 
transaction is considered as one item 
Endorsements and cancellations are 
treated in similar fashion. No con 
sideration is given to endorsements 
not involving a premium, although 
obviously the preparation of 
endorsements involves 


such 
work It 
said that not all items 
equal 


should also be 


represent work, although a 


cost study indicated surprisiig: tint 
formity. This is 


because certain 


functions are identical, regardless of 
kind of insurance or premium size: 
for example, billing, posting to ac- 
and to 
current, posting cash, filing, postage, 


counts receivable accounts 
etc. 
The 
available by lines of insurance in 
detail. Excluding life insur 
but including all fire and 
casualty lines, this data is divided 
into 32 different 
insurance, each of which can apply 
to account current and 
business placed on a brokerage basis 
with others. This fine division has 
revealed information which 
not otherwise be apparent. 
The 


source of business 


foregoing information — is 
some 


ance, 
classifications of 


business 


would 


data is also available by 
that is, business 
sold by each principal of the firm, 
each agency employee and_ each 
broker The thus tell 
what it sells, who sells it, what the 


agency 


agency can 
income is in each case, and 
the number of units handled, which 
measures the work required 


Evaluating Performance 


The 
information can best be explained 
illustration 


usefulness of the foregoing 


by an Two salesmen, 


\ and B, are both on a straight com 
mission basis receiving customary 
brokerage commission. Salesman A 


is furnished office space and certain 


other services, without cost to him 
but at some expense to the 
The figures shown are not actual 


ones, but all relationships betwee 
them have been preserved so that 
they retain their significance 


Che 


ducer 


value of an insurance pro 


is usually measured by pre 
this com 
dollars 


part of the 


volume, although 
overlooks the 

(the 
the 

and completely 
bility. Such 
of premium volume would indicate 
that 
ducer than 


mium 
pletely 
commission only 


oremium agent can live on) 
g 


overlooks profita 


a superficial analysis 


Salesman A is a better pri 
B by about 15 
Look at total commissions. The sum 
of the 
commission for A ts 
for B, $5,700 
Now which is the most profi 
Take a look at the brokerage 


earns. B makes 


percent 
brokerage and overwriting 
$5.650 and 


mentical 


almost 


more HES 
\; therefore, isn't he 
the better producer? But examining 


himself than 


whicl 
is really the agent’s bread and but 
ter, A again takes first place by 
$200. Finally, if A’s 


commission account is charged with 


the overwriting commission, 


ovetwriting 
the cost of office space and services 
he receives (valued in this illustra 
tion at $100) he is only slightly 
ihead of B on the f 


basis of over 


writing 
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Casualty Fidelity 





Surety 


NES, 


Standard Accident Insurance Company, Detroit 


and its affiliated companies 


PLANET INSURANCE COMPANY, 
PILOT INSURANCE COMPANY, TORONTO 


x 


Home Office: Detroit 32, Michigan 


Standard Service Satisfies . . . 


DETROIT 


Since 1884 


























Now let’s bring the item count 
the picture as a rough meas 
of the work—and 


therefore ¢ xpense 


imount of 
which the agency 
to incur to earn its overwriting 
(and which, of course, 
has to do to earn his 
ommission). In Sales 


Hission 
salesmat 
the case of 

\, 200 items were processed 
in order to produce $1,950 overwrit 


mo 


of Salesman B, 550 items were proc 
essed to the 


iency of case of 


commission, while in the case 
produce income to 
$1,750. In the 
Salesman A, the agency's income per 
and in the f 
Salesman A pre duces 


$9.75, 


item is 
, only $3.18 


case of! 


Premiums trokerage 


Cor < 
$3,700 


3,950 


Written 
Salesman A $30,000 
Salesman B 26,000 


three times the 
Putting this in a 


income per item 


ditferent way, it 
takes over two and one half times as 
much work to process B’s business 
as A’s, and the 


return from B 


realize s le ss 
Now which of these 
salesmen produces the 
the rae 
$5.00 per item to handle the agency's 
how many salesmen like A 


agency 


two 
profit for 


most 
agency costs 


business, 


November, 1951 


For 


could the agency afford to hire? 
How many like B could it afford to 
keep? Of this, more later. 

A further analysis of agency in 
come can be made by line of insur 
ance. Obviously, the per item income 
should be larger than the per item 
expense. To illustrate the wide 
income per for the 
various lines of casualty insurance 


range in item 


one agency found that over a given 

period of time, automobile liability 

insurance produced an average over 

writing income per item of $3.15 

Sharply contrasting with this, auto 

mobile comprehensive coverage, ex 
Average Overwriting 
% t Com 


Average Number 


t 
Items 
200 
550 


iums mission 
3 $1,950 
2 1,750 


Pr 


12 
15 


cluding collision, produced an in 
come per item of $1.38, but when 
collision insurance included, 
automobile physical damage coverage 
a whole produced $3.72. 
liability pro 
duced $1.07 and comprehensive gen- 
eral liability $16.70. Accident and 
health produced $1.06, residence 
burglary $2.16 and plate glass $4.30 


was 


taken as 


Personal insurance 


his does not include all the cas 
ualty lines, nor any of the property 
lines, 
of the 


commission per item 


but it is perhaps illustrative 
wide range in overwriting 

\ssuming equal effort per item, 
it is apparent that lia 
bility insurance was far more profit 
able to the agency than 
burglary or personal liability 
that it definitely 
sell automobile 
rather than comprehensive coverage 
by itself. These significant 
would not be revealed except for a 
detailed 
written 


automobile 


residence 
and 
was desirable to 
collision insurances 


facts 


classification of business 

The argument is sometimes heard 
that agency expense, net after sales 
man’s commission or salary, would 
not be reduced by firing an unprofit 
able B. Though 
the reduction in business might en 
able the 
pense, the agency would still have to 
pay rent, employ the heads of under 
writing departments, the 
bookkeeping and filing departments 
and most, if not 
Therefore, the argument goes, as 


salesman such as 


agency to save some en 


heads of 


all, other emplovees 


ntir 79 
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HERE’S 





A new kind 
of “policy” for 
Insurance Men! 





Travel-wise insurance men are well acquainted happy to make friendly suggestions as to how yours 
with the Sheraton policy of “Hospitality Insurance.” can be especially successful! Write Sheraton Corpor- 
It’s packed with dividends! Like comfortable beds ation of America, 1 Court Street, Boston 8, Mass., 
in spotless rooms... fine food at sensible prices owe attention “Bud” Smith. 





and the friendly, personal welcome which greets 


you when you enter a Sheraton and which lasts as 





long as you stay. \ 
. . . . “ 
Conventions are a Sheraton specialty —they seem FREE “TELEFIRM” SERVICE 
to run like clock-work. That’s because we've had For reservations call your nearest Sheraton Hotel. Quick 
‘ ; ; : report on room availabilities in cities listed — prompt 
long experience at handling them... we can antic- - 
5 t confirmation by Teletype — save time and expense 


ipate your convention needs in advance, and we're 


BOSTON PITTSBURGH CrICAGO SPRINGFIELD, Mass. IN CANADA 

PROVIDENCE ROCHESTER ST. LOUIS SHERATON MONTREAL, Quebec 
NEW YORK BUFFALO BROOKUNE, Mass RESORT HOTELS TORONTO, Ontario 
PHILADELPHIA DETROIT WORCESTER, Moss. DAYTONA BEACH, Florida WINDSOR, Ontario 
BALTIMORE CINCINNATI PITTSFIELD, Mass RANGELEY, Maine HAMILTON, Ontario 


NIAGARA FALLS, Ontario 


HERATON HoTELs 





( Ate miwa * 


(Se 





America’s most popular family of hotels because they give you more 





b isl¢ 


lL IS not my intention to try to E. S. NOWERS out, we cannot use the ie 
tell how to successfully under Liberty Mutual Fire Insurance Co. policy to provide both legal lability 

write motor cargo erage at 
there are no rules to be laid down Ve are now taking 
which will guarantee successful un 
this class. | 


however, hke to briefly discuss the 
. is what the 


trious forms of coverage that come 
| for and no formula in the form 


] 


| direct damage covet 


steps t 


insurance ; 
assured or for the insurance com soe 


determine the value o 
hability poli \ into a truckman’s fe | 
i separate basi pol 


pany to 4 separate our owner s-truckman form 
derwriting of would, under a legal rm and an own 
Ss, as assessed by a court or ers form, using 

o- = 
assured 1s legally «\ The named-peril gross receipts 
under this heading and pass along used by my company ts, of 
policy can determine that. The same — course, designed exclusively for pub 


or our CNM riences 
true for the pair and set clause, lic truckmen 
parts clause and the appraisal 
Two Basic Types lause There may be some other 
sections of our policy which should Coverage Afforded 
types 0 be revised to bring the poliev in line Now, let 1 ret into the coverage 
truck itforded by the various forms. As 
motor cargo msut 


own, n 
| line Lhere 


Basi illy, the r¢ ire two 
Oh wolicy 1s 

ne pon with the actual needs of the 

contract truly well ki 

I do not thi i non-controlles 

is there are in 


motor cargo policie s 
for the private carrier; that ts, a per Secien <tiry: atta thes 
or corporation hauling his ow I liability contract 
with his own vehicles or at this is the proper time to ce 

hired vehicles. The othe ; ly overhaul our contract, but 1 surance 


many torms 
; companies writing motor 

s to uckimal A : 

is for the true want to bring out these features cargo insurance and, furthermore 


for ot . , 
for other o illustrate the point that sometimes — each company can restrict or broaden 
the ditference b their coverage as they | 


i | rccounts Das 


w Carries merchandise 
understi ot realize 
t] if wo policies 1 
ec! t the two pohier tw i legal lability contract an¢ 
writing the owners coverage damage contract winies provide 
direct) msuramn 
ad veh ‘ erage 


In writing 
Forms Used 
i 1 ny Vctone tornacs 


mine TI 


re. providing 

the owner’s property 
COMM Carrier, 

much for the basic poli } rm. flood (me 

| k at the forms used 


us loo 


policy tor a 


WateT 


spect 
shipy mg recep ufraid that n connection with our basic polices overturn « the vehicl 
with most ot ipse of bridges, docks and culy 


have not fully apprecis 


ul 
us 


Qur company, along 
bast citference | 1 t} } ] } j } af 
isl lif i other mutual companies, has at wit coverage is usually provides 
1] 1 " } 
Mlustrate my pomt more clearly owner s-truckman form which ts endorsement and st Cases 


out that my company 
of the other mutual fied vehicle basis 


ind used to provide coverage on a spec limited to theft 
iV packas 


pomting 


| think, most 
pts torn Tlages, 


general proy ot recel 


the b ’ coverage 
necessit 


= the policy, other dav | had 


based upon the i contract whicl 


or in doimg this 

ur basic genet from his” trucking perils again 
Ir owner s-truckn which nel 
iwn up to enable us not only the perils previously 
liability « tioned, but suc perils a 
ro chrect damag burst, bhzzards maroonimg 


transit, earthquake 


either | vy il 


i truckman « 
for the mar haul oading 


ding 


seen that the, 
when providing leg 


ive As far as the 


Is Ct neerned 


¢ 
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Motor Truck Cargo—Continued 


ing detached from its tractor and as 
a result being in collision with any 
other vehicle or object including the 
roadbed. I point this out to illustrate 
how far some companies go in 
named-peril contracts. Some com 
panies write what is called an “all 
risk”’ contract which states in part 
that the policy insures against all 
risks of loss or damage for which 


dling, wetness or dampness or by 
leakage of liquids or by _ being 
spotted, discolored, molded, rusted, 
frosted, rotted, soured, steamed or 
changed in flavor. Most all policies 
exclude loss or damage due to inher 
ent vice or loss of time or delay, 
loss or damage to paintings, statuary, 
or other works of art or articles ot 
virtu, loss or injury of animals ex 
cept when accident causes death or 
renders death necessary, against loss 


as hereaftcr excluded.” 


exclude loss or damage to accounts, 


similar 


the assured is legally liable “except or damage caused by _ strikers, 
locked-out workmen or persons tak 
ing part in labor disturbances, loss 
by the risks of war and most poli 


Exclusions 


With respect to exclusions, here by breakage of eggs. If theft is i 
they vary with the various cluded in the policy, it 1s customary 
insurance companies. Most policies to exclude infidelity losses 
Most policies as written confine 
currencies, evidences of debt, their coverage to loss or damage 
securities, money, notes, jewelry and while the property 1s on 
valuables; also damage but it is customary for the legal lia 
caused by poor packing, rough han- bility contract to extend the cover 


cies contain a clause limiting the loss 

















Primary Markets 
for Insurance Stocks 


The First Boston Corporation has been a major factor in 
maintaining primary markets in insurance company stocks 
for more than 21 years. Our 7 offices inter-connected by 
private wires assure you of quick, accurate, up-to the- 
minute bid and ask quotations from source markets 
throughout the country. 

Participation in the financing of a number of insurance 
companies complements our long trading experience and 
increases our ability to evaluate the investment merits of 
leading companies. From time to time, we issue special 
information bulletins on individual companies 

Investors in insurance company stocks are invited to 
communicate with our nearest office. 
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age to cover while on docks or depot 

stations and terminals, usually witl 

a time limit of forty-eight to ninety 

six hours. This is usually done on 

blanket basis although some com 

panies insist upon listing the tet 

minals in the policy with a limit of 

the liability. The reader may won 

der at the wide variance in covet 

ages and exclusions in the motor 

cargo policies. I think that the the 

ory most companies follow is to start 

otf with a rather restricted coverage 

ind then add to that coverage de 

pending upon the wishes of the in 

sured and the willingness of the un 

derwriter to provide the coverage 
It is only natural that the more 

coverages afforded under the policy 

the higher the rate. Some truckmen 

feel that they would rather pav a 

lower insurance c | 

some of the peril 

truckmen feel that 

plete insurance at 

pay the cost. Of course, 

writer may feel that 

coverages he is not 

vic regardless Oo 

particular nature of 

feel that in a named- 

theft should be included in 

fied perils because the great 

ity of the policyholders desire 

coverage. We also feel that 

minal schedule can be incor} 

into the basic form with provisions 

for specific limits of liability at 

terminals, as most. trucking 

cerns need terminal coverage 

have alwavs advocated having 

specific limit of liability at the ter 

nfinal in order to know our expo 

sures. It has also been our thought 

that so-called all-risk insurance cat 

be successfully written for the public 

truckman. I will go into this subject 

further when we discuss underwrit 

ing and rating 


1.C.C. Endorsement 


No discussion of cover ies would 


be complete without mentioning the 


Interstate Commerce Commission 
Endorsement, which must be at 
tached to practically all policies 
when the truckman operates intet 

state, and the state endorsements 
required by many states for carriers 
operating intra-state. We will cor 

fine our discussion to the Interstate 
Commerce Commission endorsement 
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because most state endorsements fol- 
low the same pattern. The Interstate 
Commerce Commission endorsement, 
when attached to a policy, in effect 
voids all the named perils and ex- 
clusions and says, in effect, that the 
policy covers for all loss of or dam- 
ige to property belonging to the 
shipper for which loss or damage 
the assured may be held legally 
liable. That endorsement limits lia 
bility under the endorsement to 
$1,000 for any one shipment on any 
one vehicle and to $2,000 for any 


MORE THAN SA MILLION 
DOLLARS PAID IN BENEFITS 
IN 1950 ALONE 


That's the total paid in a 
single year to Mutual of 
Omaha policyowners who 
were sick, injured, or hos- 
pitalized . . . and to their 
families. It was an average 
of over $149,000 a day for 
every one of the 365 days in 
1950. 


Today more than 2! million 
policyowners have that 
peace of mind that comes 
from providing for their 
own protection in the Amer- 
ican way, with a low-cost 
Mutual of Omaha policy. 


one shipment in any one disaster 
It further provides that if it is neces 
sary to pay a loss under the endorse 
ment which would not 
for the 
then the assured must reimburse the 
company for such payment. Com- 
mon practice 1s for the truckman to 
pay all losses covered by the en- 
dorsement which are not covered by 
the policy, however, the company has 
a potential liability in the event the 
truckman does not pay such losses 


have been 


paid except endorsement, 


\ll too frequently this endorsement 
Is overlooked 
cargo insurance 


when underwriting 


Underwriting and Rating 


Now, let us give consideration to 
underwriting and rating of this class 
For purposes of this discussion, let 
us Separate our risks into two groups 

1) the short haul operating fifty 
miles or less; 2) long haul operating 
over fifty miles. For many years, 
motor cargo insurance whether it be 
short haul or long haul, was con 
sidered undesirable business. It was 
undoubtedly undesirable because the 
rates were too low, especially before 
the war when competition had beaten 
the rates down until it was impos 
sible to successfully underwrite many 
of the risks. However, there always 
have been risks which could be writ- 
ten at adequate rates and we were 


Mutual (~ 


OF OMAHA 


The Largest Exclusive Health and 


Accident Company in the World rr rrPPP r ] F | 
pepe aka tar EP Ab lk | 


Owana 
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hauling so-called high-value com- consider carrying high-value met 


undoubtedly scared away from these 
risks because of the reputation of 
motor cargo insurance. 

[ feel that all companies 
should interest themselves to a de- 
gree in the smaller local motor 
cargo risks. By that I mean risks 
with one to ten vehicles, either pub 
lic truckmen or owner fleets. In my 
opinion, the biggest hazard in this 
class is theft. We should keep away 
as much as possible from truckmen 
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modities such as textiles, liquors, 
dresses, and 
women’s suits and the like. Obvi- 
ously, in considering the risk the 
locality must be taken into consider- 
ation. Theft hazard in the larger 
cities is much greater than in the 
smaller communities. I feel very 
strongly that at least in the larger 
communities theft should not be pro 
vided without at least a $50 deducti 
ble. If a company feels it must 


tobaccos, men’s 


chandise, then it should insist upon 
some form of an alarm system or a 
two-man warranty in the policy. It 
is always wise to consider past ex 
perience. You will usually find that 
if a risk had theft 
losses they will continue to have such 
Conversely, if they have been 
relatively free of theft losses in the 
past, they will probably be free ot 
Manage 


has numerous 


losses 


such losses in the future 





SPOTLIGHTED 
THIS MONTH 





Puneriee Fore. national 
advertising spotlights the 
agent throughout the year 
and stresses the impor- 
tance of buying through 
“the agent for sound insur- 
ance protection! 
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Some $64 Questions—C 


out apparent regard to the existence 
of liability. Juries seem to overlook 
that the money we pay to cover our 
policvholders’ liabilities must be ob 
tained from the public at large. We 
have no other regular source of 
Income 

Loss reserves, whicl are based on 
what might be termed normal condi 
tions and which were established 
to cover liabilities on accidents which 
last and im previous 


occurred year 


aren't going to be 


periods, simply g 
idequate to pay the kind of verdicts 
ind settlements which are facing the 


This 


1 


casualty companies today 

that 
to add to their reserves and 
thus pay inflated 
of surplus funds, and there is a limit 
to the extent to which these 


will be available 


P } ] 
means these compames wil 
have 
out 


these claims 


funds 
There isn’t much that we ci 
about the 
sustained but there is something we 
can do about those which we will 
face in the future. As I see it, we 
must follow first, to 
recognize the absolute necessity for 


losses we have al 


two courses, 
a more effective accident preventior 
program to reduce the appalling toll 
in life and human suffering resulting 
from preventable accidents~on~our 
streets and highways. I would als 
like to see make a 
greater effort to educate the publi 
to the fact that they make their own 
rates by the degree ot 


business 


our 


insurance 


RAYMOND L. ELLIS 


care or carelessness with which they 


operate motor vehicles and also by 


the excessive and unwarranted 


wards they make as jurors. I leave 


the further development of these sug 
public relations 


gestions to 
specialists 


our 


Rate Adjustments 


take 
premiums to the 


Che second course we must 
is to our 


point where we 


adjust 
will get enough 
money to pay losses and 
to say nothing of having a little left 
for profit. And so I 
my final $64 Question 


there 


r xpe nses, 


now come to 


“How many 
indemnity dol 


cents are in the 


lar?” There are not any more that 
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in any other dollar—just 100 cents 

no more and no less. Whenever 
the outgoing cents in expense and 
loss exceed one hundred, such excess 
must be drawn from surplus, and 
that isn't why we are in business 
If conditions which exist today con 
tinue, a lot of companies are going 
to wonder from where are they going 
to get more surplus. 

One of the greatest difficulties in 
third party liability business is the 
factor of deferred and unknown lia 


bilities. Even well managed com 
not know with any high 
what they are 
going to ultimately pay for the open 
their 


occurre d 


panies do 
degree f accuracy 
and losses 


claims on books 


which have but have not 
Ly long experience, 


testing, 


been reported 
skill and 
most companies are, in normal times, 
able to set 
sufficient to ultimate 
ments. This, | emphasize, is true 
in normal times—-but today times are 
not normal. We are in the middle 
inflation, and how far 
upward it will spiral no one knows 


various forms of 


which are 
pas 


up reserves 
cover 


of another 


\s indicated previously, present and 
future rate adjustment cannot take 
care of losses already 
to that | 
this inflationary 


control, it 


incurred, and 
would like to add that if 
spiral gets out of 
will be difficult—in fact 
impossible—to get adequate pre 

miums to cover future losses 
1 am not an alarmist—but make 
about 1t—the situation in 

] 


rty liability field is loaded 


no mistake 
the third p 
with dynamite. 

particularly those in the 
which have 
barked on a casualty career are going 
to find that the automobile liability 
business is far different when they 
are on the outside looking in than 
on the inside wrestling with its many 
problems. This is not a 
phase but is something that is ac 
centuated at the moment. At this 
point, I should like to call attention 
to the fact that the last six 
year period, stock companies writing 
automobile bodily injury and prop 
erty damage insurance had an under 
writing loss of about $150,000,000 


I am sure that some 
companies 


fire field recently em 


passing 


over 


Chev were in the red in five of these 
years their 
ostensibly profitable in only one 
1949 
sibly” 


«curred in the lone so-called profit 


and operations wert 


I emphasize the word “osten 
which 


because many losses 
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able year have not yet been settled 


and they will certainly cost more 


than estimated originally, the only 
question being—How much more ? 


Time Lag 


Our greatest difficulty in liability 
rate-making, has been the lag be- 
tween the impact of losses and the 
equitable adjustment of premiums. 
his delay is further extended by the 
fact that the actual dollar value of 
losses cannot be determined for years 
after occurrence. As_ previously 
stated, if the reserves for such losses 
are not sufficient to pay them in full, 
premiums are not going to be ade 
quate, since premiums are based on 
incurred losses, which latter includes 
both claims paid and claims reserved 
In the indemnity field, there is also 
a substantial element of incurred but 
not reported losses, as well as re 
opened claims, some of which we 
thought were settled years ago. So, 
we have a condition where we have 
to estimate a large part of our in 
curred losses and, if we are low, our 
rates automatically inad 
quate, quite apart from any infla 
tionary consideration. When we add 
additional | 


become 


losses due to inflation, 
which losses may be 


dollars, 


measured by 
the rate 


] 
lie OT 


many millions of 
matter of 


with casualty 


level becomes a 
death 
and that is the situation in which we 
find ourselves today. It is 


happy one but it is not without hop 


underwriters, 


not a 


Only recently, there was a very 
important meeting in New York of 
top casualty company executives and 
this subject was discussed from one 
end to the other. The Ss 
cluded that the industry had not been 
realistic in its appro ich to the rating 
of third party liability risks, and it 

decided that and 
positive action must be taken to cor 
the situation if companies are 


men con 


was immediate 
rect 
to hope to break even. We are now 
asking state supervisory officials to 
approve upward rate adjustments 
which, while substantial, 
give us a premium level which, as 


will only 
far as we determine, will 
barely cover our 1950 cost 
Even then, we won't have all the 
figures which we have heretoforé 
given supervisory officials in support 
of rate increases, and it is at this 
point we might have some difficulty 


can now 


loss 
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cooperation . . 


men with “know how” 


trends and buying habits. . 





WE TOO NEVER FORGET— our obligations 


We too never forget our obligations to our agents. To help 
make their work easier and more profitable—to help them 
meet and beat competition. With wholehearted home office 
with timely, needed coverages . . . with losses 
settled promptly and pleasantly ... with idea-minded field- 
. With up-to-date facts on econom 
. with prospect-tested produc tion 


helps that inspire and cause profitable acuon. Interested ? 


ze 


oJ 
BB. OMts Insurance Cum, “IN| 


Cd Cotiny Insurance Compuny 


EIGHTY SEVEN KILBY STREET, BOSTON, MASSACHUSETTS 





In an inflationary period, our 
rating bureaus cannot be expected 
to forecast the future. We cannot 
arithmetical exhibit 
what our future losses are 
All we can do 1s esti 
mate, and when we base our estimate 
on recorded experience with trend 
and projection factors, which can be 
reasonably 


make an exact 
to prove 


going to be. 


shown to be necessary, 
state officials should be willing to 
approve our filings. We, as under- 
writers, are entitled to adequate pre 


miums for the risks we assume 


the 
fail in 
principal responsibilities to the busi- 
ness and to the public if supervisory 
officials do not recognize the absolute 


tate 


business 


regulation of 
will 


insurance 
one of its 


requirements of the insurance com 
panies in this respect. 


\nother very important consider 
ation casualty underwriters have to 
give to the liability problem is the 
proper control of expenses. Liability 
rates are presumed to be made on an 


Continued on the next page) 














Some $64 Questions tinue ess, and 


gents, as it 


idversely aftects genera 


does local 
insuring public 
entering a tight market 
going to become more re 
iwuto ricted as. the 


st lactors 
side ration \\ ire 
dd to the pur ind 1S 
magnitude of our 
becomes ipparen It is the 
sibility of management t 
highest degree 
close scrutiny 
xpense Ol any ane 
that the 
public be no 


end cost 
insurance to the 


than necessary to pay losses 


ind expenses and realize a modest 
profit. All segments of the business 
this 


Unnecessary expenditures, 


ipanies, u ct ntribute to objective 


fire companies, who have whether 


automobile l 


paying 


excess of the permissible 


liability field 1m administration, field costs or com 


recently, are commissions 1n Issions, are inexcusable. | am not 
percentage ulvocating reduced 
It is | do « 


these 


what 


commissions but 
rate structure 
hat 
1 
i 


cetermimne 


pose excess commissions. It 


when companies business 


than Is necessary to permit producers 


pay tor more 


COMMpanles 


their loss cost actually is, instead of | to make a reasonable profit, we are 


presently estimate, they idding something to the price 
should not have to 
this the 
\meri 


more 


tag 


ire going to find themselves with a1 which the publi 


unpleasant deficit, and again | say pay Che more we do 
that the only 


this deficit can be greater damage we do to our 


liquidated is from surplus. Thi and the 


the 


companies 


system 


not good for the companies i SI} ve drive off books of 


Ived, it is not healthy for the busi 1 rents and our into 





| E are, and have always been, a firm believer in the 


American Agency System. For 108 years we have had full con- 


fidence in our agents’ ability to handle a real insurance program 


for the American public. We salute you. 


THE HARFORD MUTUAL INSURANCE COMPANY 
BEL AIR, MARYLAND 








We Are Going Places! 


A Progressive Mid-Western Casualty Company Writing Full 
Coverage Automobile, General Casualty and Fidelity and Surety 
Bonds. Licensed Indiana and Maryland. 
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1939 Rated “A” 


CAPITOL INDEMNITY 
41 East Washington 
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igents and 


writers. [1 


+} anal + 
iit bleh dd pL OLA 


effect, 


lirect 
we price ourselves out ot the 
market 

lf there is any question as to the 
the trend in this 
attention to 


seriousness of 


direction | invite 


the tremendous growth of certain 


<pecialtvy companies—stock, mutual 


mest of whom do 


with policyholders, 


ina reciprocal 

business directly 
eliminating most of the cost of pro 
ducer services. This movement will 
become accelerated to the degree that 
the public believes that agency and 
stock are 
pay 


other company services 
than they 


summarize 


less have to 


worth 
or them 1 can my) 
thoughts in this direction by saying 
that excess commissions are just as 
harmful to local agents ultimately as 
they are to the companies that pay 
them 

I hope I have not painted too dark 
i picture of conditions in our bust 
ness, more especially in automobile 
we have the 
the 


magnitude of our problems, we can 


liability insurance. If 


clear-sightedness to recognize 
with good management and_ plain 


ordinary common sense, overcome 
our dither 
liver to the American public sound 


premiun 


ilties and continue to de 
msurance protection at a 
commensurate with the cost of doing 
reasonable allow 
return on 


business, with a 


ince for a financial out 


capital risk 


WARNS OF TOO SMALL 
A. & H. BENEFITS 


OINTING out that some acci 

gre and health policies are 

15% of the 

dollar in State 

Director of Illinois 
J 


i. edward Day has announced that 


returning as little as 


benefits, 
Insurance of 


prenium 


his department together with other 
state studying the 
problem. He that the ad 
visabilitv of establishing a minimum 


departments 1s 
noted 
loss ratio has been discussed by a 
committee of Supervisory representa 
“Tt 4% 
essential for certain companies to 


tives of midwestern states. 


wake up to the shortsightedness of 
excessively restrictive or expensive 
accident and 
policies and prac 


It behooves the industry to 


hospitalization and 


health 


tices 


Insurance 


ivoid a public reaction against too 
low benefits in relation to premiums 


paid,” said Director Day 
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f SILEMS that the time 
arrived for 


May 
have complete — re 

consideration of the present aut 
mobile rating plan. Requests to i 
crease rates are resisted by the public 
and result in difficulties in the agency 


field. No 


made tor the accident-tree 


reward or provision is 
insured 
lf children under twenty-five drive, 
Likewise, 


no severe penalty is imposed 


the premium is mcreased 
on the 


insured creating claims, other than 


] 


perhaps being forced into the 


signed risk pool. Juries are award 
ing fabulous verdicts 
other factors 


thod 


outlined hereafter is not expected t 


and many 


cheate a need for change. The me 


These 


he complete or sufficiently specific to 
It is hoped that it 
stimulate thought and provoke some 


be adopted will 


action 


A Proposed Plan 


It is suggested that the Motor 
Vehicle Department of the state and 
the insurance companies set up a 
co-ordinated plan of licensing ve 
and rating costs 
Under this proposed plan, the Motor 
Vehicle Department would require 
" 


lesig 


hicles insurance 


that every licensed operator « 
nate a licensed private passenger car 
to which the license’s operating ex 
perience would be assigned or that 
the license be limited to commercial 
vehicles. For example, a family hav 
ing one or more cars as well as op 
erators would indicate the individual 
car to which each operator’s experi 
ence would be assigned. It is the 
operator that causes claims, not the 
car, as over 90% of the cars involved 
in accidents are mechanically perfect, 
or at least satisfactory 

To start the plan, each person ap 
plying for a car license would be re 
quired to list the names of operators 
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Secretary-Treasurer 
Ter Bush and Powell, Inc. 


l 


issivned to the licensed vehicle, and 


through a change of license form, 
submit thereon in affidavit form the 
‘nt experience ot the operators 

» last five years. If the Motor 
Department maintained its 

s in accordance with the plan re 
quirements, the necessary verifica 
audited 
Annually thereafte r, experience tor 


affidavits could be 


thon of 


the previous vear only would he re 


jure | 


Insurance Classification 


(he Motor Vehicle Department 
would issue an “insurance classifica 
ion” in addition to the usual license 
would — be 


license numbers 


anged, but on the insurance classi 
fication as well as the license ticket, 
1 terminal letter would be 

his letter would range from A to Z 


Using the letter “K” 


shown 


as a classifica 
Motor 
Vehicle Department would improve 


tion for all new licenses, the 


letter for 


accidents Each 


t letter classification, a 

without 
vehicle 
a letter for each 
in an accident, plus a letter or letters 


vear 


hcensed would be moved 


down involvement 

when involved in accidents where the 

insurance company pays out mone’ 

(applied when money is paid—not 
’ 


when accidents occur e unit of 


7 
money could be for each $500 or any 


part thereof 

If an insured were involved in an 
accident on which the company paid 
i substantial sum—for example $5, 
0—the letter classification 
letters. If the 
amount were larger, the trend to- 
ward “Z” would be made larger 
Insurance rates would be based upon 


would 


be changed by ten 


letter classiticatio vil substantia 


unounts m the wer classifications 


\ssureds or operators causing com 


panies to make large payments would 


be compelled to pay large premiums 


I 
that 


It is felt when 
insured for bad experience, that some 


Vou assess ant 


degree of change will occur in the 


habits. Each vear the 1 


driving 
sured could improve his or her cost 


by the experience Chere would thet 


twenty-six rate classifications, an 


insuring public would soo 
t they have earned a classi 
of the 
iccident de velopments of all drivers 
1 that they are the 


pool. Ac 


drivers, not 


fication that 1s representative 
in their class, an 
cause of ts of their 
cidents are caused by 


cars, ind not solely by location where 
the car is garaged 

\ suitable adjustment in the letter 
classification or a percentage increas« 
could be worked out for the number 
children 


tc. 1f desirable 


drivers, under twenty 


Jury Awards 


If some such plan were adopted, 


jury awards would be tempered 
Jurors awarding large claims could 
that the 
would be required to pay 
tially 


of years 


be made to realize insured 
a substan 
larger remium ove; i period 


The would be 


reduced for each accident-free vear 


premium 


thereby enabling that insured to earn 
i reasonable premium 

It is felt that this pl in would caus 
parents to better Supervise the driv 
] 


iT 


ng habits of 
enforcement officers would he 


] 


adn 


young people law 
iided 
in their nistration bv these 


driv 
Plans 


letters’: thev would know the 


ng habits of the 


operators 


could be worked out to assess fines, 


revoke licenses, etc., based on let 


im 














Classification Rating—Continued 


ters, Drivers could re-designate 
vehicles to which their experience 1s 
assigned—subject to reasonable limi 


) 
Pro 


accl 


such as within families 
lude out-of-state 


Vision to inciude 
dents would be cont 


tations, 


companies. Im 


affidavits would be 


ot payments by the 
proper investi 
gated by the Motor Vehicle Depart 
abuses developed, pen 
cations could be 


enforced. Letter classifications would 


ment, and if 


alties in letter classifi 


be applied to the next renewal date 
tof each I olic Vy. 
\n 


insurance plan alone will not 
‘ ; 
ure the 


All of the 
] ] 


problem 


many 


suggestions previously made, such as 
-examination of drivers, inspec 
Vs, better law 


improper 


, elimination of 
in outlying suburbs, et 


» necessary 


, 
shmitted 


without ex 


tensive research, without the benefit 


nformation, and with 


talent 


It is pre 
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It has been truly said... “If 
banking is the heart of the nation, 
insurance is its backbone.” 


insurance industry has been the 
mainstay of American business 
and the protector of the 


ae 


days, the 





EXECUTIVE OFFICES 
GENERAL BUILDINGS 
PHILADELPHIA 


sented with the hope for a change of 
some kind to make the operator be 

hind the wheel feel the cost of acci 

dents or work for a reward by better 
and more careful driving, and with 
the hope that the terrible toll of death 
and injuries on our highways will be 


reduced 


200TH ANNIVERSARY 


AORE than 2,600 mutual 
M ind casualty companies 1 
forty eight ( are expected 
participate next 


] 
i! 1 year-long 


nationwide program observing the 
hundredth 


tual 


anniversary of mu 


ited States 


Seas 
surance in the U1 

On March 25, 1752 
Franl 
business and civic leaders « 
‘The 
the Insurance of Houses from 
Loss by Fire.”” On March 25, 1952 
Philadelphia will 


200th 


Benjamin 
<lin and a group of Philadelphia 
stabl 
Philadelphia Contributionshiy 


ished 


symposium in 


officially the inniversary 


mmsecTvance 
\t the symposium authorities in 
various fields of science will re 
briefly the their 
fields and their relation to insurance 


the 
view advances in 
Phey will also attempt to torecast 
future developments which may pose 
problems for insurance in the years 
ihe ad 


The probien s will 


matters 


} include such 
as atomic research, indus 
trial decentralization, rain-making 
the effect of traffic congestion on 
trade, better 
accidents 


and 
ways of preventing and 
] 


ls of rehabilitating 


living conditions 

improved methoc 
the injured 

In addition to the 

| for educational exhibits, a 

history of 


symposium, 


1¢ mutual in 

1d numerous special com- 
nts 

limanus, secretarv 

Philadelphia Contri 

is been elected chair 

committec 


man of 


Other 


anniversary 
members of the executive 


are: J. A. Arnold, 
National Retailers 


committee Vice 


president, Mu 
ial; Robert — 
Liberty Mutual; | 
arsons, vice president, State | 
\utomobile; J. C. Stapel 
secretary, Farmers Mutual Wind 
storm and K. L. Wright, vice presi 
Michigan Mutual Liability 


al 


Mattox, assistant 


president, 
DD 
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We're Helping You! 


The Marine Office of America is carrying your story 
on Ocean Cargo Insurance to your best prospects 
—in advance of your call—through a national adver- 
tising campaign in major magazines read by busi- 
nessmen. The advertisement reproduced herewith 
is appearing currently in FORTUNE . . . NEWSWEEK 
. . . BUSINESS WEEK . . . DUN'S REVIEW... . . Take 
advantage of this timely opportunity to clinch 
Ocean Cargo Insurance sales! 


MARINE OFFICE or AMERICA 


116 JOHN STREET, NEW YORK 38, NEW YORK 


Composed of the Following Companies: 
The American Insurance Company e American Eagle Fire insurance Company e The Continental Insurance Company 
Fidelity-Phenix Fire Insurance Company e Firemen’s Insurance Company e Glens Falls Insurance Company 

The Hanover Fire Insurance Company 











WESTERN DEPARTMENT SOUTHERN DEPARTMENT PACIFIC DEPARTMENT NORTHWESTERN DEPARTMENT 
Insurance Exchange Building © Nat'l Bonk of Commerce Bldg. © 140 Sansome Street e Colman Building 
Chicago 4, Illinois New Orieons 12, Lovisiona San Francisco 4, California Seattle 4, Woshington 


Offices in Principal Cities 


CLASSES OF GCeEAN AND INLAND MARINE INSURANCE 
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Multiple Line Reinsurance 
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Insurance Company of America 
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ADVERTISING 


W. T. BISSELL 
Assistant Secretary, Hartford Fire 
Insurance Company 


DVERTISING 
sell fire and casualty policies 
(on the other hand, 
no policy ever has been sold without 


alone won't 


etfectively 


his sounds like a 
that the 
insurance buyer is already half sold 
before the 
proaches him, and that advertising 


any advertising 
paradox. But the facts are 


om msurance agent ap 
of one kind or another has done this 
pre-selling 

lo advertise is “ 
licly.”” If your prospect is 
he knows what “insurance”’ 
heard 
school, in the daily news and in 
That’s the result of 
free advertising 


to announce pub 
literate 
means, 
because he has about it in 
conversations 
publicity 


National and Local 


But he has been constantly 
reminded of what he knows by paid 
for, planned advertising 
ot this planned promotion is the na 
tional advertising published by the 


One phase 


companies, and by institutions like 
the National Board of Fire Under 
Another is the local ad 
This 
makes it possible for agents to tie 
into the 
fort and to exploit it for their own 


writers 
vertising of individual agents 
themselves industry's ef 
benefit 

Che following brief notes on the 
latter phase have been assembled to 
guide new producers and advertisers 
hey may also help veterans who 
want to review or expand their ad 
vertising programs 

\gents sometimes talk as though 
advertising were an optional under 
taking. Actually, that is not true 
They advertise when thev tell their 
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first triend that they are in the in 


surance business. 

1. In any case, an agent must ad 
vertise to secure of what 
he has to sell 


Nobody will buy insurance with 


icceptance 


out believing at least three things 
(a) that he (b) 
that the company will meet its obhi 
gations, and (c) that the agent can 
leliver the right policy to protect 


needs insurance, 


him 

\ client may not figure this out 
consciously more than he fig 
ures out that 
tight. But he must be prepared to 
cept him \d 


accé 
vertising can and does create this 


any 
a can of food is air 


what is offered 


icceptance 
. A 


ing concerns 


second reason for advertis 
an agent’s obligations 
to his clients 

all of them often 


be sure their protection 


He cannot see 
enough to 
is adequate and up to date. In one 
city recently surveyed only 56% of 
householders thought they had ade 


quate fire insurance. In another 


town which was pra tically destroyed 


by a windstorm not a single business 


interruption insurance claim was 
filed 
In each case property owners may 


had 


with their agents’ services 


reason to be dissatisfied 
Had the 
need for protection been brought 
forcefully to their how 
could only have blamed 
themselves for not having bought it 


have 


attention, 
ever, they 


\dvertising is one means of doing 
this 
3. Competition is a third 


for advertising—not 


reason 
only the com 


petition of other agents but competi 


tion for dollars and for attention 
People want many things more that 
And bot! 
and business men are 
to attend t 


ind act upon matters of more urgent 


they want insurance 
house holder s 
day 


called upon every 


importance—such as feeding the 


family and doing a day's work. In 
fact, they are not likely ever to thinl 
about insurance unless the need for 
it is forcefully and repeatedly in 
pressed upon them 

\n agent’s advertising can help 

accomplish this 

+. Advertising is a practical tool 
by which to increase your business 
by developing new prospects and 
promoting sales of additional poli 
cies. It will be seen by more people 


than a man can possibly visit and 


will start 
ihout what he has to offer 


some of them thinking 


One agent in a small town ob 
tained 110 accounts in his first year 
solely through written advertising 

then a quadruple 


and says that since 


volume of business has come to him 


unsolicited 


Twelve Ways 
There bemg no chow 


whether or not an 


agent 
vertise, the questions ar 


will do it and hox 


Remember that advertising mean 


much 
to announce publicly that is, to 


tell people There are Ways 
this, 


by other terms 


Many 


to do some usually identified 


such as “salesmar 
ship” or “‘public relations 


1. Personal 


around and seeing peop! 


advertisit yg 














Planned Advertising—Continued 


2. Routine impressions are ex 
tremely important—though often 
neglected. They include the appear- 
ances of the office and its personnel, 
the way the telephone is answered, 
the manner of interviewing people. 
The looks of cards and 
letterheads also can produce positive, 


business 


favorable impressions 


3. Word-of-mouth advertising is 
effective—favorable comment by 
others, resulting from personal sales 
efforts and from the reputation 
earned by the agent’s methods of 
handling business and settling claims 

+. Public 
civic enterprises, speeches, fire pre 
vention work and participation in 
local undertakings will make an agent 
will for 


Activities, in the way ot 


known and acquire good 


him 


Specialized Tools 
Many specialized advertising tools 
ind methods exist, among them the 
following : 








ABNORMAL LOSS RATIOS 
AND HIGHER VERDICTS 


suggest the vital 
need for more coopera- 
tion amongst insurance 
regulatory officials, com- 
panies, agents and bro- 


kers. 


Recent disapprovals of 
necessary rate increases 
may adversely affect the 
insurance-buying public 
should litigation result- 
ing from denial of lia- 
bility and resistance of 
claims payments become 
more prevalent. 
si har 
hart 
CONRNaAY” 
AND COMPANY INC. 
SOUTH AND WATER STREETS 
BALTIMORE 2, MARYLAND Phone L.D. 109 








Displays: signs, window deco 
rations, billboards, posters. 

6. Direct Mail advertising has 
several advantages : It gets into peo 
ple’s homes and is at least glanced 
at by however 
quickly it may be thrown away there 
after. It 
lists of logical prospects and can be 


them in most cases 


can be sent to selected 
geared to their spec ial interests. Free 


company materials make it an in 
expensive form of agency advertis 
ing 

7. Newspaper 
lished repeatedly for a long period, 
will establish an agency in the read 
ers’ minds as 


advertising, 


pub 


a reliable going con 


cern 


ity in the shape of real 


8. Publicit: 
news which can be turned to ad 
vantage—such as announcements of 
claim settlements (by permission of 
claimants), special advertising after 
fires or storms, 


anniversaries Or new pt licies or new 


local news about 
business plans 
9. Radio 


expensive 


advertising is usually 
and often addressed to a 
wider territory than one agent can 
serve, but for a large agency or with 
“spot” advertisements on a strictly 
local station this can be effective 

10. An appropriate 
peated on letterheads, billheads, signs 
and in advertisements will help to 


slogan, re 


make people conscious of an office 
and its business 

11. Good-will items like calendars, 
diaries, pencils, matches, bridge or 
canasta score pads help to keep the 
agency name before clients and pros 
pects 

12. Certain king tools——like 
inventory booklets, or survey forms, 
or work will clearly bring 
out insurance needs—if prospects 
can be persuaded to study and use 
them 


wor 


sheets 


Planning 


Time and money 


spent on un 
planned advertising is likely to be 
wasted. The right kind of sales pro 
motion must be aimed at the right 
people, in a shape that will influence 
them—or no sales will result 

Che market, in terms of prospects 
and needs, should be studied—also 
the particular objectives (which will 
depend on what types of insurance 
ire to be emphasized, whether the 


agent has a good list of prospects 
or wishes to develop one, etc. ) 
When an agent knows 
market he is aiming at and what he 
wants to sell them, then he 
study how best to reach that market 
and what type of advertising will 
make people want to have him handle 


their insurance 


what 


can 


One way to find this 
customers what led 
the 
what them accept 
certain policies. Another way 1s to 
test advertising ideas and so find out 
which are most effective 

To a large extent, the budget and 
the the staff 
tivities. local insurance competition 
the 
If it is weak, that gives a 


out is to ash 


them to come to agency and 


made and buy 


size of will limit ac 


will partly determine best ap 
proach 
wider latitude than if the cream ot 
the available business is in the hands 
of well-established rivals 

\n agent’s own personal tempera 
ment and ability—and those of his 
issociates—may prove deciding fac 


tors 


No One Blueprint 


[here are, in other words, no 
blueprinted plans suited to all agents 
Individual plans should be thought 
out and pursued long enough to 
vive them a fair trial, and careful 
records kept of results 

that 


do several things which cannot be 


Remember advertising can 
accomplished in person, It can search 
out unsuspected new prospects ; can 
hundreds of 
reach 


bring a 
people 

some people who cannot be inter- 
viewed personally ; can present care- 
fully-thought-out and well-designed 
and can repeat 


message to 


simultaneously ; can 


sales arguments; 
sales messages again and again. 

I:ffective advertisements often 
close with a definite “‘Call for action” 
such as “See us today,” or “Drop 
us a line,” “Telephone this agency,” 
etc. Two such calls for action sug 
vest themselves here 

First, plan and follow definite ad 
vertising programs! 

Second, tell the companies about 
the advertising 
whether good or poor If producers 
reported more often on their efforts, 
the company’s advertising men could 
offer better materials and advice. Do 
it now. 


the results of 


Reprinted from The Hartford Agent 
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for I. M.* 
profits, 
premiums, 


prestige 
Hit the bulls eye 


with National of Hartford 


Special Purpose Insurance! 


National of Hartford has a brand-new campaign 

all wrapped up for you in one complete package! This 
“Bullseye Campaign” shows you how to sell Special Purpose 
Insurance (Inland Marine) to build profits, premiums, 

and prestige for your agency. 


Everything you need is included in the easy-to-read 

and easy-to-follow “Bullseye Campaign” kit. 

It contains informative bulletins, sample forms and 
policies, customer mailing pieces, rate digests. Here is 
complete information about special forms, special rates, and 
special treatment for some “Personal” and “Commercial” 


: < ‘ . Ask vour National of Hartford 
lines of Special Purpose Insurance. heldmen for your free copy of 


the “Bullseye Campaign” kit. 


National of Hartford Group 


NATIONAL FIRE INSURANCE COMPANY OF HARTFORD - A FRANKLIN NATIONAL INSURANCE COMPANY OF NEW YORK 
MECHANICS and TRADERS INSURANCE COMPANY / TRANSCONTINENTAL INSURANCE COMPANY 


*Inland Marine 


UNITED NATIONAL INDEMNITY COMPANY 
EXECUTIVE AND ADMINISTRATIVE OFFICES, HARTFORD 15, CONN, 
F. D. LAYTON, Chairman of the Board H. B. COLLAMORE, President 
WESTERN DEPARTMENT CANADIAN DEPARTMENT PACIFIC DEPARTMENT 
175 W. JACKSON BLVD., CHICAGO 4, ILL. 485 McGILL ST., MONTREAL 1,P.Q., CANADA 234 BUSH STREET, SAN FRANCISCO 20, CAL. 


MEMBER THE A ATE 
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“Psst... let's see if he'll serve “em in bed.” 











Optimistic? Maybe so... but you can't blame an Agent for trying to get the full “life 


o Reilly™ treatment. Particularly when past experience tells him that wide-awake A; 
Empire men always try to help. Ag-lempire men are schooled to an Agent's point of vieu 


always ready to lend an Agent a hand. If you'd like to know about Ag-Empire 


friendly service plan—and at the same time. find out if there's an opening in your are 


remember eee 


“re easy to write to 


Agisultaral GD Exp St : 














TO INSURE OR SELF - INSURE 


Hl management of today’s HAROLD W. EARLEY, C.P.C.U. 
industry is constantly " Assistant Director of Sales Training 
nies to fied wave to reds Liberty Mutual Insurance Company 


expenses and to increase 


Insurer 


P ; which risks to 
Will losses be more, | about ; : 


The cost of insurance quite brought face-to-face wit 
sizeable item in the expense of cor 2 acca ng fundamentals of insurance 
ducting a business. It is thus natural Does the firm ; , damental is one which requires 
tor management to consider s¢ le composed ot sult 
insurance as a possible way to reduce nt homogeneous u » allow the 
] ; * ] nial rei : - eb gated 

this expense However, self-insur . self-insured, and nun 
ice is not without its problems, t to capably administer the es 

; sai » witli ae 
ind, in some cases, even fraught witl : : it, what wi , 


kmen's compensation s 


. mpl 1 mat 
danger. Prudent management must © ud Wie 


msidered for self 


consider the following questions in ; P-Insures 
determining whether to self-insure  PTOVl the services ry , 

PBL) \ccident 
t 


‘acts publishe 1 by he Natlor il 
1. Is the risk to be self-insured c« Safety 


ir purchase covers 


o 
ag 





Council shows that for 1950 
posed of sufficient units to allow t the frequency of disabling accidents 
’ ] 
aw of large numbers to operate for all 
» lf 


manufacturers was 7.82 pet 
not, is the self-insuret million man hours, It also "show 
financial position to assume an un that, in manufacturing, accidental 
insured loss of one or more units 7 death 


; 


occurs only once in approx 
If not, is the self-insurer prepared mately 160 disabling injuries 
to charge itself the full commercial Suppose we take a factory witl 
insurance rates and foreg 
any unused 


five hundred emplovees who work a 
of 1,000,000 man hours in 
year. The above statistics indicate 


funds in this account 


until such time as an adequate 


surance reserve has heen estab that it should sustain eight disabling 
lished accidents in one vear. Since it nor 
4. Is the risk free of the catastrophe mally requires one hundred sixty dis 
hazard and, if not, what will it cost abling injuries to produce one acci 
to purchase excess or stop-loss in dental death, it follows that this con 
surance to cover the catastrophic cern would have to accumulate 
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Buyers’ Round Table—Continued 
twenty years € xperience before it had 
sufficient units of exposure to allow 
the law of large numbers to operate 

i single death case 

\ self-insurer which does not have 
sufficient units of exposure cannot 
rely on the law of large numbers be- 
it Cannot secure contributions 
risk other than its own. 
rherefore, it must rely upon a re- 
serve which it has accumulated for 


the purpose or he 


CAlls€ 


Irom any 


financially pre- 


pared to sustain a total loss of one 
or more units 

Even though the risk is composed 
ot sufficient units the self-insurer 
must consider the possibility of a 
catastrophic loss 
from either an internal or an 
Here are a few 

compensation 


These losses can 
iT1se¢ 
external exposure. 
examples of large 


ke sses: 


1. Employee sustained a broken back 
which resulted in complete paralysis 
of the lower extremities. Medical 
unlimited under the 


benefits were 





Z 


birds of a feather flock together 
insurance birds, that is! 


To 3440-50-60 Wilshire Boulevard, Los Angeles 

Insurance firms—all lines, are finding that the 3 new 12-story 
height-limit buildings at 3440-50-60 Wilshire Boulevard, Los 
Angeles, meet all requirements for the perfect insurance office. 


Here are just a few of the reasons: 


© Conveniently Located — Just West of Ambassador Hotel. 
e 1400 Car Parking Area. ¢ Completely Air Conditioned. 


¢ Large or Small Space. * Reasonable Rents. 


Prominent insurance firms who have leased space are: 


@ ATLANTIC MUTUAL INSURANCE COMPANY 
@ SONNECTICUT MUTUAL LIFE INSURANCE COMPANY 
@ FIREMAN’S FUND GROUP e PACIFIC INDEMNITY COMPANY 
@ SWETT & CRAWFORD e@ TOPLIS & HARDING, WAGNER & GLIDDEN 


For details write or phone: 


Walter N. Marks & Fenimore C.Goode 


LEASING AGENTS at 3434 Wilshire Boulevard, Los Angeles 


DUnkirk 4-2523 
TISHMAN REALTY & CONSTRUCTION CO. INC. 


NEW YORK CITY 
OWNER & BUILDER 


State Compensation Act. Total med 
ical cost $97,350. 

2. A company, in anticipation of 
shortages, stockpiled inventory 
which it stored on the second floor. 
The floor collapsed, injuring forty 
employees. The total compensation 
costs were $67,200 

3. A hot water tank, three feet by 
six feet, exploded. Five persons 
were killed, fifty-one were injured, 
and the property damage was $130, 
000. The compensation costs were 
$128,000 


The self-insurer reduce the 
frequency of losses resulting from in 
ternal exposures by sound and ade 
quate loss prevention. However, it 
must not lose sight of the fact that 
a reduced frequency does not neces- 
result in a reduction of the 
rhe losses 
depends also on the severity of the 
injuries 


can 


sarily 


cost of losses cost of 


Once an accident occurs 
the severity of the result is always a 


natter of chance 


External Hazards 


Losses which result from external 
causes are beyond the control of even 
the best internal loss prevention de- 
partment. Here are two such losses 
which indicate the inability of well 
run businesses to protect themselves 
against all possible dangers. 


1. In 1944 a natural gas storage 
plant in Cleveland, Ohio exploded. 
130 people were killed and the prop 
erty loss was $6,800,000 


2. In 1947 ships exploded at Texas 
City, Texas. 468 were killed and the 
property loss was in excess of $67, 
000.000 


Employees of many well run busi 
ness concerns were killed or injured 
by these explosions. The fact that 
tney arose from external causes be 
vond the control of these employers 
did not, however, relieve them of 
responsibility for providing 
compensation benefits to the injured 
employees 


their 


Compensation insurance carriers 
provide protection against the catas 
trophe hazard to their policyholders 
without additional cost, unless the 
policvholder chooses to limit the ef 
fect of such losses in his rating struc 
ture. The self-insurer which wishes 
to avoid the catastrephe hazard must 
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— ' ' 
purchase stop loss Or eXcCess loss 1D 


surance. ‘he cost of such insurance 
will, of course, reduce the savings 
which were anticipated under the 
self-insurance plan 


Number of Losses 


} 


It is natural for a risk which 


contemplating self-insurance to as 
sume that the losses will be about the 


b 
same as they would be if the risk 


were transferred to a commercial in 
surer. This will not necessarily be 
the case for the following reasons 


1. The number of losses will depend 


on how effectively the safety en 


gineering staff can prevent the 


losses 


2. The value of losses will depend on 
how well the claims handling staff 


can control the cost of claims whicl 


nave arisen 


For reasons already given, th 
small risk cannot safely consider self 
insurance 


loss experience 


Large risks having poor 


] 
il 


that tl 


Lri¢ 


seldom consider sé 
follow 
large risk which is having average 


insurance. It must 
wv better than average loss experi 
ence is most likely to consider self 
insurance. Therefore, if we 
that the losses will be approximately 


the same, the next item to consider is 


assume 


1 


the difference between the total 


losses and the premium which would 
be charged by a commercial insurer 


} +} 


etter thar 


iverage loss experience will no dou 


large risks having 
benefit by using one of the vario 
retrospective rating plans which ar 
offered by the commercial insurer 
For purposes of illustration let u 
a risk, located in Maryland, 
which develops $50,000 standard 
workmen’s compensation premium 
with losses of $25,000, insured under 
retrospective plan B 


19.5 


1.026 Tax multiplier 
1.09 Non-stock Adj 


The mutual company pre 


mium would be reduced by the 


amount of any dividend paid. If the 


the net cost 
15% the net 


mutual dividend is 10% 
would be $38,499: if 
cost would be $36,360 
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PRODUCTION PLAN - 
PROTECTION PLAN... 


NEW YORK 
COLUMBIA 
MEMPHIS 

LOS ANGELES 
HOUSTON 
RALEIGH 
MONTGOMERY 
JACKSON 
DALLAS 
FRESNO 


Wherever men gather to plan, whether they 
plan the nation’s production or its protection, 
there stands in the background a ‘silent 
partner”—COTTON. 

To production planners, cotton means fabric 
and plastics, food and covering. To protection 
planners, it means smokeless powder and air- 
plane plastics, chemical bases and bandages. 

Each group is secure in its knowledge that 
—whatever the part it must play—cotton will 
serve them well. Such great service demands 


protection against natural hazards—the part 
played by the Cotton Insurance Association, 
its member companies, and their agents. 


COTTON-The fibers of peace; the sinews of war. 


™ COTTON INSURANCE ASSOCIATION 


ATLANTA 


$ 9,750 Basic premium 
28,500 Converted losses 


Stock Co. premium 
Mutual Co. initial prem. 


The self-insurer would have to pay 
In addition it 
would have to pay $995 in taxes and 


the $25,000 in losses 


fees to help support the state Indus 
trial Commission 


self-insurer would have a savings i1 


Therefore, the 


GEORGIA 


direct costs of not more than $16,782 
and most probably less this 
saving in direct costs let us examine 
the services which are performed by 
the commercial which the 
self-insurer will now have to provide 
for itself. 

T he 


have in its employ 


For 


insurer 


have to 
a top-flight ex 
ecutive with the time and ability to 
administer the plan. Or it 
utilize an independent compensatior 


self-insurer would 


might 


the next page) 











Buyers’ Round Table 


lanayement service. In either event 
his function could not be periormed 
vithout cost 

In order to maintain a favorable 
loss ratio the self-insurer would have 

provide loss prevention which was 
as ettective as that provided by the 
his could | 


lone by creating or expanding an in 


surance company 


ternal safety department. However, 
the broad bac kground of 
which is available to the 


experience 
commercial 
insurer could hardly be duplicated 
without safety 


engaging a engineer 


with considerable experience 

the self-insurer desired protec 
tion against the catastrophe hazard 
it would have to purchase loss 


stop 
} 
reexcess [Oss Insurance 


Handling of Claims 


workmen's compensation 
are established by law it 
the handling of such 

clerical 
is not the 


seem that 


losses would be a routine 


procedure uch, however, 


case Phe following list of services 


performed by the claims department 
the commercial will attest 
the fact 


procedure 


msurer 


that it 1s not a routine 


[he men who investigate 
those 
vestigation of compensation 


ire thoroughly ce 


and espe 
cially who supervise -the- in 
claims 


mversant th the 


aw Lhey know lol 
, ’ 


ire and who are not 


within the meaning of the act 


dependents 


[he investigator must 
medical provisions of the compensa 
tion act volun 


and know when to 


tarily extend its provisions 
rhey how to present a dis 
puted bill for either hospital or medi 


know 


cal services before the Commission 


They know what does or doves not 


constitute a case for which specific 
benefits are payable under the com 


pensation act. 


of death, they know to whom 
should be 
those payments 
apportioned. They 
know how burial expenses should be 


In case 
compensation payments 
made and how 
should be also 
handled and how payments accrued 


but unpaid should then be handled 

I-xperienced investigators are famil 
iar with the 
tures 


rac 
approximately how 


various types of 
and know 
long these will 


require compensa 


tion, 

When_ the 
compensation 
a third 
vestigator can not 


empl yee 1s entitled to 
and also has a case 


party the trained 
handle the 


lso handle the 


igainst 
only 
compensation but can a 
third party liability 


The above list is by 


of the 


no nmieans a 
picture 
ormed by the claims de 


complete services per 


‘partment ot 
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BRANCH OFFICES IN 
PRINCIPAL CITIES » 
FIELD SERVICE.NA TIONWIDE 


\\ INLAND, OCEAN MARINE, YACHT, 
AND AIR CARGO L‘NES 
« 


<\ Appleton & Cox, Inc 


111 John Street, New York 38, New York 








ilistance, Who 


know the 


ard To do otherwise is to 


should, 
that the 
handling of compensation claims 1s 
not a simple and routine matter 
lherefore, the self-insurer must have 


t commercial imsurer It 


however, suftice to show 


man of ex 
the handling 


or employ at least one 


perience to supervise 


and payment of compensation claims 


Legal Defense 


and 
must 
Legal defense is provided by 
insurer 


Lhe value cost ol replacing 


other services also be consid 


ered 
the commercial From ex 


perience the insurance company has 
accumulated considerable specialized 
» on the handling of claims 


and on the 


knowledge 


prevention of accidents 


and other losses. ‘This expert knowl 


edge is freely given to the insurance 


policyholder which needs it to solve 
i particular problem 
ihainte 


The accumulation and 


nance ot reserves which are, or 


be, required by the 


may 
state can seri 
ously atfect the working 


of the 


capital needs 
self-insurer 
tares 


orporate and excess income 


levied by the government may have 
a pronounced importance to the selt 
insurer and deposit 
not deductible ex 
pense items for the self-insurer 


Nor 
} 


he contemplated cost of a claim 


Loss 


reserves 


requirements are 


can t 
which has not been paid, or for which 


be alk wed 


no award has been made, 


deductible 


claims 


as a item of 
Only 
tually 


award 


expense 


those which have ac 
which an 


nay be al 


been paid or tor 


has been made 


lowed as a deductible expense 


Taxes 


The selt-insuret also cor 
sider the fact that, 1 


able operations, 


must 
1a year of profit 

any savings resulting 
from 


have con 


profit 


self-insurance will 
buted to or 


There tore, 


increased the 


savings 1s actually 


reduced by the amount of the tax 
paid upon the profit which resulted 


trom the savings 
Che prospective self-insurer 


should appraise the value and cost 


it services, now provided by the in 
which it will have 
self 
pro 
haz 
invite 


surance company, 


to provide for itself under 
also secure 


catastrophe 


It must 
tection against the 


Insurance 


financial disaster 
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from other Fields 


New Profits From 
Old Knowledge 


KCENTLY I sat witha smal WALTER S. RICHARDSON or rul which the 
group of salesmet1 np iz all of these, re 
a better-than-average sj vith the same company a number met iad h so many time 
I saw him at once through _ bef ) I had, that v day, broker 


} 


expound the qualifications of sales t ars 
| shoes tive n To one who feels he 


manship. Shortly after the usual ir the speaker’s words His ) 
troductory cliches, it occurred m veren't shined, his hair was un kno at least the basic principle 
| mild shock 


ugitive from a rain storm | turned agair the next 


hat these were things I h trimmed, and his suit looked like a_ of selling t 


hbefore—so with resignation 
comfortably and awaite nex Yeah,” | said, Kvervbod\ to me 
repetitious hour knows that.” “It’s just like I told you,” he sa 
hese onve 
So the speaker kept talking hese guy 
; some uterfl 
Everybody Knows That hegan to listen. I began to lister ume = stull 
' to all these os th ‘ . d twenty meeting 
Just as I was drifting into a pleas all these things that I had heard 
birdie before. But there was a differencé 


ach time that the speaker explained 
a point or rule for salesmanship | Veo. I anennckt stens. 1 meet 


ant day dream of a winning 
on the eighteenth hole, the man next 
to me said: “What are these guys 


The Application 


‘ ; \ » hacl } ’ . 
always telling us all this stuff for vrote it down on the back of the he had been to at least twenty sim 
envelane ] aneech . 
velope When the peer ilar meeting 
] 


I-vervbody knows that.’ apparently he had 


“Knows what?” I asked double-checked my list never trie 
‘Listen,” he said ; — 7 learne: 
lhe speaker droned on We go to endless trouble, 
“Yes, I’m sure you've heard these of listening and learning, 


ly the ipplicatior 


It 





things before but I repeat them for plete 

emphasis \ primary factor of sell } | rhe is, O uurse, is why the basi 

ing is a neat appearance. Keep your | RES : | things must be said so many time 

hair trimmed, your shoes shined, ~ A ind in so many different wavs. Every 

vour nails clean, your suit pressed f ; ; man who writes a book or makes 

und wear the best looking clothes XS — speech with you as his su 

vou can afford. Thev don’t have t ~¢ really and 

he expensive clothes, but keep then \ ’ to you 

neat. As a well known ad says men ONY It is not that he has found the ke 

‘Look Sharp! Feel Sharp! Be o wisdom or holds in his hand the 

Sharp!” j iniversal secret. It is only that he 
This is too much, | thought ; ther sa has made one simple discovery 

I looked at the man who had spoiled Knowledge without application is 


my birdie. He was, I suppose, an fruitless. You must not only know 
I'm too tired to give you a pep talk. So, ’ — a 
. +] here's a bottle of vitamin pills for each he rules—you must obey then 
bad, just fair At least he had beer of you.’ 


average salesman—-not good, not 
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know that this one is essential. But 
remember: when a doctor finishes 
his eight-year course his study is just 
Your products are chang- 
often 
It’s a 


embarrassing to try to sell a 


Sales Slants—Continued 


Let’s check these points together : 
beginning 
Yesterday's appliance 
becomes tomorrow’s gadget. 
little 
man a product he knows much more 
ibout and it’s a little 
difficult to sell him a product neither 
of you knows anything about. 
Service a great deal 


more than Serv- 


smile—You have been told 
how to smile, where to 
, and yet 


The 
to smile, 
smile, 
today half the 


ing too. 


why you should smile 
f people you met failed 
to smile simply because were 
not smiling yourself 


2. Appearance 


der whether or not your suit needs 4 


you than you do 


f you have to won 
Service is 
pressing does! prompt deliveries 
3. Anowledge of meré 1sé é ice is that extra sometl 


To Help You Steer a Safe Course, 








The Kansas City 
Is 
A Staunch Ship 


In insurance as in river navigation, a sound, safe course is always 


important. The Kansas City 


@ Is soundly financed and managed 
@ Has $1.65 in assets for every dollar of liability 


@ Is enjoying a steady and healthy growth 


And The Kansas City is a Western Company that 
knows your needs as thoroughly as rivermen knou 
the inland waterways of the West. Let our strength 
represent The 


be your protection Kansas City 


Varti T 
at 


A Multiple-tine t 





INSURANCE “COMPANY 
KANSAS CITY, MISSOURI 


anticipation of your customer's 
needs. It is keeping his supply be 
low the maximum but always above 
the minimum, It is that favor you 
can do for him when it profits you 
nothing. 

5. Creative selling—This one is not 
so familiar. As a matter of fact it’s 
been on the shelf since December 7, 
1941. It’s the one you stored away 
while you were taking all tl 
derful orders. But that day is past 
and already your competitor has put 
can 


1ose won- 


his creative selling to work. It 


beat an order taker every 


week and laugh at 


day in the 
him week-ends. 

6. Selling yourself—Here is one 
probably slept 
Sure, you’ve got to make the 
like than 
—much more 
along with hi 
ind friendship 


you've through be- 
tore 
you. But it’s more 


It is winning his 


guy 
that 
re spect adm ir ation 
It i ing a good 
also a good salesman. Re 


spect is won by 


Joe and 

a 
ability and integrity 
L riendship and admiration are won 
gentle r attributes Se lling 


your 


m uch 
not just selling 
Your 


company, your 
product ; he 


whole reason 
uur venture are involved in 
ing yourself. 


/. Happiness in 


You 


ire in a professior chose 


that word carefull : rds the 

possible out! for the 
develo f 1 

is per- 

or one more 

f you sin 


always 


own troma 
some more 
But all 


a single 


many more 
import int 
applicati 


important than knowing 


less 

ombined, the mn of 
is more 
we are caught in 

Id familiar comparison complex 
| Jim 


wry too much about 
We fail to realize 


1 


] - ly r 1 
ives are our oniy rea 


competitors It all | 
ct that we must 


ive—complete with that spark 


ils down to the 
with what we 
that 


work 
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LOSS _ _ LOGIC 


AUTOMOBILE COVERAGES 


lf a person has an insurance policy 
and 


acquires ownership of another auto 


ipplicable to his automobhili 


mobile, will there be protection un 
ler the policy tf he becomes involved 
in an accident with the new car l 


fore he has it included 


under the 


coverage 


Answer 


There is coverage for newly ac 


quired automobiles for a period of 
thirty under the 
conditions: If the named msured 
of the desctibed automobile 


acquires ownership of the new auto 


days, following 


owner 


mobile as a replacement of the de 
scribed automobile, and 

company of the 
] 


msurance 


within thirty days, provided 
specific insurance on the newly ac 
already exists 
if the named insured 


that Is, hability 


quired automobile 
(lor example: 
had full 
and material damage coverages, and 


obtained delivery of the 


coverage, 


before he 
newly acqu red automobile as a re 
placement of the described auto 
mobile, the finance company obtained 
a material damage policy applicable 


to the newly acquired automobile 
then only the liability coverages un 
der the old policy would exist.) 
There would also be coverage it 
the named insured who acquired 
ownership of the new 
had all of his automobiles 


more) insured by the same com 


automobile, 
(one or 


pany, even if it did not replace a 


described automobile, but instead 
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vas an additional automobile. Again 


the coverages would only be those 


ipplicable to the other automobile or 


iutomobiles and not covered by a 


separate policy 


hy is it important for the policy 

ipplicant to declare the town or city 
‘and state in which the 

be principally 


auto 
yaraged 


Answer 
lhe risk of loss is greater in some 


as than others and therefor the 


EDITOR'S NOTE 


This is the second of three install 
ments of the most frequently asked 
questions on automobile insurance 
coverages and their authoritative an- 
swers. Comments are based on the 
standard automobile insurance policy 
as this is the most widely used form 
More questions and answers will ap 
pear in the December issue after 
which the entire series will be avail 
able in booklet form for distribution 
by agents or companies. Prices for 
various quantities are available on re 
quest. 

In the first installment of these 
questions and answers, there was an 
erroneous statement regarding finan- 
cial responsibility in Connecticut 
Automobile insurance is not compul- 
sory in Connecticut and the state does 
have a financial rsponsibility law. It 
should also be noted that develop- 
ments since the article was written 
have increased the maximum which 
can be recovered for wrongful death 
in the following states: Colorado to 
$10,000; Connecticut to no statutory 
limit; Illinois to $20,000; Massa- 
chusetts to $20,000; Minnesota to 
$17,500 and South Dakota to $20,000 





desirability of the risk, as well a 
the fair and proper premium rating 
is controlled by this declaration by 


the poli \ 


Answer 


Such a situation 1s possible wher 


fit ditferent 


rates Phe 
of drivers 
have an infi 


1 


premium 
owned by cory] 

or partnerships take a higher pre 
than those 
there is 
control 


inclined to 


nuum rate owned by i 


because likely 
divided right of 
more, juric 5S are 
higher judgments in 
the defendant is 


dividuals 
Further 
award 


WwW he rein 
individual 
lf the 


address, use 
at a different 
summer months 


his coverage if 


addr § 


accident 
addre ss 


mn an 


Supineyr 




















GET YOUR SHARE of INCOME 


From Insurance of 
Foreign Risks: 


Especially 
AMERICAN OVERSEAS 
TRADE, PROPERTY 


TRAVEL AND LIABILITY 


MANY OF YOUR CLIENTS need 
foreign insurance coverage 
You can obtain complete 
American insurance protection 
for them 


@FIRE 

@ MARINE 

© AUTOMOBILE 
@ CASUALTY 
@LiFE 


GET ACQUAINTED with our 
WORLDWIDE FACILITIES 


SPECIALISTS in the FOREIGN FIELD 








AN INTERNATIONAL 
UNDERWRITERS 


102 Maiden Lane 206 Sansome Street 


New York 5, N.Y San Francisco 4, Cal 


317 Barr Bldg 
Washington 6, D. ¢ 


208 So. LaSalle St 
Chicago 4, Illinois 


815 White Bldg 
Seattle |, Wash 


612 So. Flower St 
Los Angeles !7, Cal 


Offices and Representatives Abroad 
To Service Your Clients 








Automobile Coverages 


Answer 


not be 
If the car 
is used and garaged seven out of 
the twelve months of the policy year, 
at the location shown under item #1 
of the “declarations” it would be 
within the meaning of the policy- 
contract to declare that it is princi- 
pally garaged there. 


The would 
effected in such a case. 


coverages 


f a policy-holder had one address 
when he purchased the insurance 
ontract but moved to a different 
rea within seven months after the 
nception date, would it be possible 
that the insurance company might 
deny him coverage in the event that 
he became involved in an accident 
ifter changing his address” 


Answer 


improper tor one party to 
major changes in the 


‘tion of a 


any 
contract without 
obtaining the 
ther party Uhe 


ly involved 


ig and consent 
insurance 
not 
business in the area to which 
policy-holder moved and had it 
n about the change in 


may 


-ven 


address, 
have rejected the risk and 
the unearned 
that the 
would be 


premium 
insurance com 
addi 
It may be that the 
holder would be entitled to a 
premium rate. For 
ich as these a policy-h 


pany entitled to 


tional premium 
lowe r reasons 
der should 
vays notify the insurance compam 
the 
“declarations” is 


when 
shown in the 


templated 


a major change in facts 


con 


ould it constitute 
sufficient to allow tl 
company to avoid their liability un 
der the policy if the policy-holde 
made an unintenti statement 
which 


was recorded under ‘‘declara 
'9 


nal mis- 


ftons 


Answer 


Phat 
whether 


would 
the 
iny underwriting significance. When 
1 mis-statement, intentional or un 


intentional, 


depend upon 


mis-statement was of 


brings about the accept 


ance of a risk which would otherwise 


at the 
validity of the policy-contract. ‘The 
policy-holder should be very careful 
to verify that his representations 
recorded under the 
are correct, otherwise there may not 


have been rejected, it strikes 


“declarations” 


be coverage in the event of a claim 


or suit resulting from an accident. 


Is there l 
the coverage relating to bodily in 
ury claims and that relating to 
property damage claims? 


any difference etween 


Answer 


Generally speaking, if the 
coverage is applicable to bodily 


jury claims arising from an accident, 


it is also applicable to property 


damage claims which may arise from 
However, there 


situations 


the same accident 
ire some wherein _ the 
property damage coverage would not 
ipply though the bodily 


coverage would. 


the “E; 


does mn 


injury 


One ot reads 
that the policy t apply to 
to or destruction of property 
rented to, in charge of 
orted by insured. If 
had two private 
passenger automobiles insured under 
and was to loan one 
friend who accidently 
with the 


d image t 


xclusions” 


njury 
owned by, 
or trans} the 
a policy-holder 
the san p icy 
of them to a 
collided it other, causing 
property both 


bodily injury to the policy 


cars and 
iolder’s 


, 
l 
wife, who was driving the other car, 


ind to her 
would 
bodily 


friend 
the 
against 

rhe 
“insured,” used 


inywhere within > policy 


the 
against 


not 


passenger, 
1 . 
ave coverage 
injury claims but 
the property damage claims 
inqualified wo 
| contract 
d insured,” anyone 


hicl the 


insured vehicle with 
consent of the 


means the “nam 
using the 
knowledge rd 
med insured” and any 
legally respor 

lf there 


operty d 


person or 
sible for 
10 coverage for 
image Claims arising trom 

destruction of prop- 
insured it be 


that there would be 


erty owned by” an 
omes apparent 


against 


to either 


no coverage a claim arising 
vehicle 


both “owned bv” 


from the damage 


since they were 


in insured and they were not only 


owned by” an insured but were 
f’’ another insured 


iso “in charge of 


There are no such restrictior 
the ct eT r¢ relat 


( lain S 





Is there coverage under the stand- 
rd automobile lability policy if the 
nsured’s negligence causes damage 

other person's automobile and 
that person claims for loss of use as 


s property damage? 


Answer 
lhe property damage cover- 
protects the insured against 
property damage claims, loss of use 
nd depreciation claims. Of course 
there isn't always a legal liability 
for loss of use or deprec iation claims. 
Unless the claimant's automobile is 
ised as an assistance in earning his 
livelihood the loss of use part of his 
laim would not be reasonable. The 
lepreciation claims arose many 
many years ago, when body repair 
mechanics had not yet developed 
uch skill in restoring damaged 
automobiles as is accepted as com 
mpl ice today 
lhe phrase “loss of use” is gen- 
erally understood to mean the claim 
for re-imbursement for the rental 
fa substitute automobile during the 
time that it would take a competent 
c to make the repairs to the 
omobile. That would be 
il number of hours neces- 
to perform the repair work, 
d by eight. It does not mean 
the inclusion of the time that the car 
stands parked in the mechanic’s shop 
while he finishes other jobs which 
came in earlier. Nor is it reasonable 
to pen ilize tl e defet d int hecause the 
nic can Tt t obtan the neces 
1 


parts without ng delay and 


car under repair stands idle for 


ks Certainly the defendant 
ldn’t be responsible for business 
n the garage busi 


ess. 


lard automobhil 

cted if a 
private passenger automobile in- 
red 


use-tratler for use with the 


thereunder and acquired a 


I 


Answer 


The policy protection does not 
ipply if the automobile is used with 
any trailer used as a home, office, 
store, display or passenger trailer. 
When such a trailer is acquired for 
use with a private passenger auto- 
iobile the owner must obtain sepa 


On 


yed on page 98 








pos Pas sy TODAY’S 
Value Vardstick 


The illustration above shows the present 
under-insurance predicament of an actual 
family that bought a home in 1941] for $9,950. 
In 1946 they sold it for $16,000. Its replace- 
ment cost today is reliably estimated at 
$24,000. Yet the insurance on this property 
today is only $12,000—half of what is 
needed. 


Many. many thousands of homes and business 
properties are inadequately insured today because 
of inflated replacement costs. Insurance experts 
point out that replacement costs generally have 
increased nearly 30%, in the past 5 years, and 
doubled or more in the past 10 years. 


At the same time, many property owners have 
failed to review their policies and to keep their in- 
surance protection up to value. 

Under-insurance could mean a serious loss to 
them, and to you! Suggest a re-inventory now — all 


along the line — on both dwellings and contents. 
Write for advertising “helps.” 


NORTH BRITISH AND MERCANTILE 
INSURANCE COMPANY LIMITED 


THE PENNSYLVANIA FIRE INSURANCE 
COMPANY 


THE COMMONWEALTH INSURANCE COMPANY 
OF NEW YORK 


THE MERCANTILE INSURANCE COMPANY 
OF AMERICA 


THE HOMELAND INSURANCE COMPANY 
OF AMERICA 


150 WILLIAM STREET, NEW YORK 38, N. Y. 


New York Philadelphia Boston 
Detroit Chicago San Francisco 

















Why agents represent AMICO 











represents 
COMPLETE 
UNDERWRITING FACILITIES 


Throughout the United States, AMICO representatives use 








their company’s facilities to assure complete and 
adequate protection for their valued (and appreciative) 
clients. Premium income exceeds $20,000,000 and, since 
AMICO operates on the participating plan, dividends 


are returned to policyholders annually. 








BN 207110011 MOTORISTS INSURANCE COMPANY 
Sheridan Road at Lawrence Avenue © Chicago 40 . 
James S. Kemper, chairman H. G. Kemper, president 
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PRODUCT 
LITERATURE 


H28—Dictating Equipment 


Two brochures have become available 
on dictating equipment—one prepared by 
Thomas A. Edison, Inc., and the other by 
the Dictaphone Corporation. ‘Distinctly 
Yours" describes the disc Edison Voicewriter 
which records on an especially coated vinyl- 
ite plastic disc which holds fifteen minutes 
of dictation on each side, can be resurfaced 
many times and can be safely mailed or 
filed. The Dictaphone literature describes 
their method of recording electronically on 
a plastic ‘“memobelt” by the companies 
Time-master" equipment. The ‘“memobelt 
can be easily mailed, filed and identified 
The dictating equipment can be used in the 
office, at home or on the road and, in ad- 
dition, can be used to record telephone 
conversations 


H29—Kardex Filing Equipment 


Remington Rand Inc. has prepared two 
booklets on its visible card filing equipment. 
"Kardex Cabinet Equipment” describes the 
company's Imperial line, the mechanized 
"Robot Kardex,” the various cabinet equip- 
ment available and the Kardex revolving 
Stands. The other booklet describes the 
Security and Speedac economy lines of 
equipment 


H30—Sample Ditto Forms 


These forms are case histories of Ditto 
business system for the insurance industry 
The system provides from a single typing 
all the copies necessary to process an in- 
gurance contract. No further writing is re- 
Quired thus reducing the chance of errors. 
Copies can be reproduced in various~sizes 
and on varying weights of paper and card 
Stock 


H3!—Air Express Rate Estimator 


This is a cardboard dial arrangement 
which gives the approximate rates for air 
express shipments of various weights for a 
range of distances. By turning an inner dial 
the cost of shipments of from one to one 
hundred pounds is given for distances of 
from 250 to 2,350 miles 
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available 


Simply 


The above material is 


without charge or obligation. 


check publication(s) desired. 


H30 
H31 


H28 
H29 


Firm Name 


Attention of 


Position 


Address 











CARRYING CASE 


NYARRYING cases for Reming- 
ton Rand printing calculators 
and adding machines are now avail- 
Che 


case enables the 


able streamlined, convenient 
“do-it-at-home” or 
traveling user to take the machine 
everywhere. Lightweight and com 


pact, the new carrying case makes 
the printing calculator easy to pack, 
easy to carry, and easy to use 


NEW STANDARDS 


(): FICES throughout the United 
States will be brought one step 
nearer their goal of higher efficiency 
at lower cost as a result of the first 
two American Standards for the 
office approved recently by the Am- 
Standards Ass’n., it is an 
the National Office 
Management Association, sponsor of 


eTrican 


nounced by 


the project 

The first aims toward 
standardizing the sizes of desks and 
tables while the second approved 


standard 


standard covers the size designa 
tion for index and record-keeping 
cards. The first standard includes 


set of over-all dimensions for 
etal and wood desks and tables for 
general office use 


It provides for 
ve widths and two depths for metal 
lesks and tables and six widths and 
two depths for wooden desks, as well 
is two heights for each 

Che standard will prove a great 
uid to office managers in reducing 
sizes, 
simplifying purchase pro 
It also promotes a more 
flexible furniture arrangement in the 
office, simplifying the interchange of 
personnel and equipment. The 
standard defines such terms as gen- 
office desks, double-pedestal 


the variety of ready-made 
thereby 


cedures 


eral 


desks, width, depth, front, height, 
right and left designations 

The second standard specifies that 
in designating the dimensions of 
index cards and_ record-keeping 
cards, the horizontal dimension shall 
be named first, followed by the verti 
cal dimension. 

Purpose of the first standard is to 
produce economies through the elim- 
ination of odd-sized desks from gen- 
eral office use; the purpose of the 
second standard is to eliminate con- 
fusion in describing index cards 
and record-keeping cards by pro- 
viding a standard way of indicating 
whether the card is to be used with 
its longest edges at the top or at the 
side. The standards will thus reduce 
production costs, simplify purchase 
procedures, make interchangeability 
if equipment possible and generally 
increase the effective use of the ma 
tevial involved 

\lthough there is no compulsion 
upon manufacturers, suppliers and 
users to comply with the specifica 
tions set up by the standards, ad 
herence is being encouraged by the 
National Office Management As 
sociation and the American Stand- 
ards Association in order that offices 
keep pace with the 
has brought 


may progress 
standardization 


ibout in recent vears in the factory 


which 


ind plant. 

Copies of the standards may be 
obtained from the American Stand- 
Association, 70 Fast 45th 
York 17, at 25¢ each 


ards 
Street, New 


Damn it, Miss Johnson, | said | didn't want 
to be disturbed.” 
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It looks smart and it smart. this 


really portableGray Aupocrapu. Most 
rugged dictating machine. it outdis- 
tances all others in performance 
Executives find the lightweight 
AupOGRAPH invaluable on trips. And 
field representatives and salesmen dic- 
tate detailed reports while important 
ideas are still fresh in their minds 


simply soundwrite their thoughts and 


th id HPH y “Ee 


AUDOGRAPH -sies nd service in 180 U.S. cities 
Classified Telephone Directory under “Dictating 
' Compar Ltd. Abroad: Westre 

nv export affil 


Northern Electr 


hine 


mail the dises back to the home office. 
Result: better and faster reports. 
One lever control makes operation 
simple. No arms to fuss with. Relax 
think out load. One flexible plastic disc 
holds over an hour's dictation ... can 


be resurfaced for reuse up to 50 times. 


Your secretary will appreciate 
Aupocrapu. too. Exclusive illumi 
nated index flashes a red light to wart 
her of approaching corrections: a 
sreen licht for ends of messages Tone 
control gives full treble-to-bass range 


Get particulars. Send the coupon today 


Dictation is easier — with AUDOGRAPH! 


The Gray Mar 


hlet 11-W 
starts with 


Be 


yo 





See your 





x 























COPY-TYPIST 


ue American Automatic Typewriter 

Company has designed this “copy- 
typist” as an answer to the problem of 
tmaking legible multiple carbons. Through 
“its use, one or two typewriters § are 
Foperated in tandem from one master 
typewriter, thus doubling or tripling the 
normal number of clear readable carbons 
Fat one typing. Reproduction by the 
}secondary typewriter is simultaneous and 
‘automatic. When the 
theing used automatically, it can be 
Smanually operated in the usual manner, 


typewriter is not 


TABLE-TOP COLLATOR 


pis collator brings to the average 

office a saving of fatigue and 
working-space comparable to the standard 
floor models designed for heavier pro- 
duction requirements. Designed by the 
Thomas Mechanical Collator Corpora- 
tion, the equipment provides a continuous 
check on the accuracy of the work being 
collated pages are 
always before the eyes of the operator. 
It occupies a space only 15!” square and 
will accomodate paper sizes ranging from 
3,” x 8” to 8144" x 14”. 


time, 


since the printed 


58 


DISTINCTIVE GIFT 


EWELCREST car keys make a per- 

sonal and distinctive Christmas gift for 
clients and customers. Each set of two 
keys has the authentic car crest deeply 
forged in German silver for the ignition 
key and jewelers bronze for the trunk 
key. Attractively packaged in a gift box 
by the City Tool Accessories Corpora- 
tion, the keys are available for all current 
and past models of Chrysler, General 
Motors, Ford, Hudson, Studebaker and 
Kaiser-Frazer cars. 


MODULAR WOOD FURNITURE 


HE Rockwell-Barnes Company has de- 

signed modular wood ofhce furniture 
with complete inter-changeability which 
permits a wide variety of layout combina- 
tions. Basically identical to the company’s 
modular steel furniture, the fundamental 
layout consists of a desk, a corner cabinet 
and two basic a desk base unit 
and an alternate providing a choice of 
components including storage cabinet, 
wastebasket section, telephone section, file 
cabinet, drawer section, typewriter shelf 
and a bookcase). Utilizing a corner area 
as illustrated, the entire layout occupies 
less than 50 square feet of door space and 
comfortably fits in a 9 x 12° office. 


units 


PEDESTALEG 


O STRENGTHEN plat- 

forms and minimize extraneous noises 
and vibrations, the Royal Typewriter 
Company has developed this typewriter 
platform support. Called the “Pedestaleg,” 
it has a special locking and releasing de- 
vice so it can be set up or released by a 
simple one-step operation. It extends from 
15 to 27', inches and is equipped with 
rubber ends to hold the platform level 
and steady. 


typewriter 
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The above material is available 


Copy-Typist 

Table-Top Collator 
Jewelcrest Car Keys 
Moduler Wood Furniture 


Pedestaleg 


Firm Name 

Attention of 

Position 
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City - 
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OFFICE EFFICIENCY _ 


COPYING METHODS 


MODERN 


Hl. need of 
panies tor a 


insurance com 


low-cost wav of 

handling policy and applica 
tion information was never greatet 
than today when man-hour costs are 
so high. An method for 


handling this 


economic 
information actually 
Is a which i1 


valuable property 


sures a proht 


Efficient Copying 


Ihe basic way to transmit in 
formation usually is by copying, and 
the problem now facing executives 
st effi 


low 


is how to produce copies mv 
The 
cost copies means that various in 


ciently availability of 


surance have the data 
they 
their 


specialists 
simultaneously to 
\nd 


making possible more profitable con 


need 
problems 


pies 
CO} 1¢ 


are 


trol of insurance operations by 
simplifying the creation of records 
wherever and 

the lifeblood of the 
office—are 
today than ever 


whe never needed. 


Copies msur 


ance more important 


Being in a business where papers 


originals and copies—are the 


hackbone of the operation, the in 


executive 1s 
His problem is to 


required to 


surance “copy r 


scious.” reduce 


the 
produce duplicate or facsimile 


money and time 
rec 
ords ... to do with costly 
manual preparation of 
and to realize the 


copying equipment has made pos- 


away 
copies 
savings modern 


sible in such insurance organiza 


tions as 


Company “A \ large California 
life company where savings of over 
$8,000 annually are achieved in the 
mortgage loan department bv using 
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Copyflex machines rather than man 
ual preparation of copies needed to 
process loan applications 
Where 


SO per cent are enjoyed, on prepara 


Company “B 


Savings ol 


tion of copies needed to process 50, 


000 applications weekly for one 


type of insurance Copies which 


cost 


cents 
Klimination of 


formerly cost five now 


only two cents. 
photographic. duplication adds up to 
savings of $2,000 per week—ovet 


4 


$100,000 annually ! 


Another 
reduc ed 


Company *¢ msurance 


company that has copy 


costs and speeded copying numerous 
papers for all of its departments by 


This copying machine is especially de- 
signed for office use. It makes copies up to 
11a inches in width and any length, ac- 
commodating almost any standard size in- 
surance form or office communication 


installing machines to take over 


paperwork duplication previously 


done by manual typing 
“Dp Which now 


copies of about 7,000 health and ac 


Company makes 


cident insurance applications weekly 
$000 


(as many as copies m on 


day) at one-tenth of its previous 


cost 


Competition 


These are but a few of the “copy” 


case histories the writer can quote 


from personal experience. They only 


serve to indicate the of the 


benefits 


Scope 
which are accruing to m 


surance organizations which realize 
the need for modern record copying 
procedures flexible enough to satisfy 
every need. In short, insurance has 
used modern copy machines in heed 
he 
Advancement of Management 


stated, “No 


strike, no depression, can so con 


ing the Society tor 


the 


warning ot 


, 
which has war, ™ 


pletely destroy an established busi 
ness or its profits, as new and better 
methods, equipment and materials 


hands 
petitor “3 


in the of an enlightened com 


There are many reasons why 
modern processes of copying records 
so dramatically 
ganizations. Perhaps the most im 
portant is the 


othee 


proht insurance of 
great variety of in 


surance work now done less 
effectively by manual retyping or by 
photographic methods. Too, the 
newer copying machines and proc 
esses do not require experienced and 
trained personnel. Consequently, 
every type of insurance company has 
found that flexible, simple copying 
equipment will fit into their opera 


[Continued on the next peace 
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This, the largest and fastest machine, is virtually automatic in operation, and makes 
copies at a rate of 30 linear feet per minute. It accommodates copies up to 42 inches in 
width and makes prints on either cut sheets or roll stock. Four other models meet a range 
of price and volume requirements. 


MORTGAGE LOAN APPLICATIONS COMPANY D 


District Office n 12 Copies 











T 1] Offic 
Loan application ntlscconded 'co Mortgage Loan Clerk checks 


4 it 
is typed, signed. _ <a pi Loan Comsittes 





pest calculation 
ept. 


Hl a 
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Flow of Copies 
Flow of Original 


One example of the use of modern copying methods. The same principles can be used 
by other types of carriers processing other insurance papers. 


Copying Methods—Continued 


tion at And many of 
them have found that the copies 
needed to handle a wide variety of 
applications are best made chemi 


some point. 


cally, in automatic machines 

Handling loan applications is a 
typical copying machine job. Dupli 
cate records needed for premium 
payment transactions, policy records 
and statistical records are also pro 
duced faster and more economically 
than ever before by bringing into 
the office machines which have for 
vears been used by industry's engi 
neers for paper copying purposes 
Machines streamlined for office use 

requiring only a few square feet 
of office space and eliminating the 
need for odor and fume escapes 
offer broad solutions for most prob 
lems encountered in manual prepar- 
ation of duplicate records 


A Typical Installation 


lor instance, in the case history 
that 
office machine to copy mortgage loan 


follows, the availability of an 


applications produces many typical 
benefits in addition to dollar savings 
mentioned 
earlier.) Here is an example of an 
insurance company that previously 
copied records on manually operated 
ma- 


(this is “Company ‘A’” 


typewriters. Before copying 
chines were purchased, copies of 
loan records were smudged carbons 
that often contained errors and 
erasures. To proofread these rec- 
ords meant highly paid and experi- 
enced personnel had to leave their 
regular work to verify transcriptions 
Every manual duplication of a record 
created chances for error, increased 
costs and very often impeded fast 
customer Finally, during 
peak work periods entire depart- 
ments found it 
overtime to process the loan appli 


service 
necessary to work 


cations. 
Specific benefits this company en- 

joys after adopting the Copyflex 

process of copying are 

1. An 
erator 


machine 
who serves as the 
mail clerk—has freed four ex- 
nerienced typists for other work 


inexperienced op- 


1 
aiso 


and verification of 


I 
Proofreading 
accuracy is no longer necessary 


that 
available. 
Processing time for loans is 75 
per cent faster than it was when 


now facsimile copies are 





copies were made on the type- 
writer (meaning faster service.) 
All loans are processed during 
normal office hours—overtime is 
no longer necessary even during 
busy periods. 
Copies received by top manage 
ment and operating department: 
are clear, legible black and white 
with no carbon ink to smudge 
off on hands and other papers 
Both district and home offices of 
the company more quickly receive 
current and complete information 


Adaptable Methods 


Achievement of such results offers 
outstanding proof of the value of 
the methods used. But a description 
of the routine followed in this com 
pany reveals that the same machine, 
perhaps with some modification of 
routines, can simplify and save on 
dozens of insurance office operations 

As a customer applies to Company 
“A” for a loan, an application form 
is filled in by a typist. The applica- 
tion is signed by the examiner and 
district manager and then forwarded 
to the mortgage loan department of 
the home office where the mathe- 
matical calculations are checked by 
a clerk. At this point, the typists 
now disappears from the picture. 

Twelve copies of the application 
are then made. One copy goes to 
each member of the loan committee 
for his approval prior to further ac- 
tion. In the meantime, the original 
applicatica is filed for making ad- 
ditional copies when the loan is 
approved. 

When the loan is approved, five 
address cards are made from the 
application form (including the ap- 
plicant’s signature in legal facsimile 
form.) Unwanted portions of the 
original are removed from thee 
copies by “‘masking” the material 
fed into the Copyflex machine. The 
address cards produced are ideal 
for— 

1. Dual filing in the home office 
accounting department. Alpha- 
betical and “property location” 
indexing is possible, speeding ref- 
erence for as long as the loan 
is in force. 

Filing in the general accounting 

department, enabling a quick 

check on loan numbers for col 
lection reports. 
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3. Transmission of two cards to the 
district office where the loan 
originates. These copies are filed 
alphabetically and by property 
location, They are active refer- 
ence sources for as long as cor 
respondence is necessary 


In addition to these reference tiles, 
1 10 x 10 copy of the application is 
made for use as a ledger card in 
the accounting department. This 
copy is reproduced on the reverse 
side of the application form copy, 
reducing by 100 per cent the number 
of copies that would be in the file 
if “backing up” was not possible 
(as is true on a typewriter ). 

Finally, the same copying machine 
is used to produce a copy of an 8” 
x 4 portion of the original applica 
tion. At next to no cost, this copy 
gives the agent information he can 
use to secure future business 


Other Uses 


In this same organization, another 
of the battery of machines is kept 
constantly busy producing papers 
needed to economize on and speed 
the processing of group poliomyelitis 
policies. When the company re- 
ceives an application bearing the 
names of the customer’s employees 
to be insured, it is “Copyflexed.” 
Both original and copy filed 
against policy renewal time. 

At renewal time, the copy is re 


are 


turned to the customer (the original 


can remain in the insurance com 


pany’s files at all times). The cus 
tomer uses the copy of the policy to 
enter or correct names of employees 
covered. The completed re 


newal application is returned to the 


to be 


insurer where a “copy of the copy’ 
is made and the file is brought up 


The 


same procedure can be followed for 


to date against future renewals 


as many 
force 
The versatility of the 
equipment used by this insurance 
never idle 


years as the policy 1s m 


copying 
company means it 1s 
Railroad insurance applications are 
copied without typing and without 
expensive photographic 
No dark rooms, chemi- 


relatively 

duplication 
cals, washing sinks or trained per- 
sonnel are necessary. Cost-per-copy 
is approximately two cents (includ- 
ing machine amortization, labor, ma- 
maintenance ), 


terial, and 


Other papers as inexpensively copied 


space 


are monthly agency activity reports, 
quarterly group claim reports, cash 
value and extension reports, work 
flow charts, floor plans and minutes 
of director’s meetings 

Actually, there’s no end to thé 
jobs modern copying equipment can 
perform. Only the imagination 
limits the work that 
now produce with savings over man- 


machines can 


ual preparation of duplicate records, 
Today, the insurance officer can put 
the work of making copies where it 
in a flexible, all-purpose 
rather than in highly paid 


belongs 
machine 
office “hands.” 





information. t 


normally competent staff. 
In all cases— 


requirements . . . 





Perhaps you, too, can save thousands 
of dollars each year on... 


TABULATING WORK! 


ET us serve as your ow: specialized department for tabulating stutistical 


We can do your tabulating work in much less time than is required by « 


Where the volume and continuity of your work do not warrant the expense 
of leasing machines for your own office . . . 

Where you can justify the full time rental of some machines, but not others 
(such as multipliers, interpreters, collators, reproducers, alphabetic) .. . 
Where you have peak loads requiring machine capacity beyond your normal 


. + + We Can Save you money since you pay us only on the basis of actual 
time used. Why not get the facts now? 
Recording and Statistical Corporation 


Chicago @ Boston @ Detroit 
100 Sixth Avenue, New York 13, N. Y. 


@ Toronto @ Montreal 














feature after usetul feature 


...you'll find all these in the NEW 


Smith-Corona een 


NEW! PAGE GAGE takes guesswork out of she types it tells how much space is left 
page end typing. Red signal warns typ keeps telling her to the very end! Saves 
ist when 2!,” from bottom of page. As retyping hundreds ot pages a month! 





NEW! SUPER-SUPPORT SEGMENT with ex- NEW! 10-INCH WRITING LINE vives widest NEW! AMAZINGLY EASIER SERVICING. 
clusive Electrotilm Finish gives new capacity. Standard carriage takes 12 Easily removable cover plates give 


stability,accuracy and precision “write.” nch paper, types a tull 10-inch line. quick access to all working parts 





EXCLUSIVE! AUTOMATIC MARGIN sets borh EXCLUSIVE! ERROR CONTROL permits cor- NEW! 4-WAY RIBBON CONTROL cives new 


margins with one hand in one second rections without spoiling appearance fourth position tor typing in cente 
I I I 


The only one hand system. Fastest! Saves time, stationery and retyping one-color ribbon bbons last longe 


Smith-Corona is tomorrow’ 
pe Call the Smith-Corona branch 


typewriter here today! Years , 
: office or dealer for a demon- 


ahead in performance, in ; 
stration. In ten minutes a 


engineering, in Luxury Typing. , 
8 & yping representative can tell you the 


It’s a time and money saver 
t's a time and money saver. full story. Call now. See your 


; ; ; € 
A demonstration will convince : shone book 
vou that Smith-Corona is 
vears ahead of all other 
othce typewriters. , 


L C SMITH & CORONA TYPEWRITERS INC SYRACUSE N Y Canadian factory ap fhice [oront ) 


Makers also of famous Smith < 4 Portable Typewriters, Adding Machines, Vivic plicators, Ribbons and Carbons 
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CONTROL OF EXPENSES 


Kk BELIEVE that the 
controlling of expenses re- 
two approaches; 
before any 


quires 


lirst, proper planning 


second, ade- 
information to the 


incurred so that not only may the 


expense is incurred ; 


quate as costs 
results of the planning be checked, 
but a established for future 


often 


basis 


planning. Quite because of 
poor planning in the early stages, 
littl be to control the 


costs once the plan is put into oper- 


can done 


ation 


The Budget 


There fortunately, certain 
controls that may be used to secure 


are, 


adequate planning and at the same 
information the 
incurred. The budget as we 
use it necessitates advance planning 
on the part of the individual making 
up the budget for his unit and the 
quarterly figures for the expenses 
incurred provide him with a picture 
as to the accuracy of his planning 
and further permit him to reconsider 
his plan in light of the actual opera- 
tions to date. Under our plan the 
head of each major unit in the com- 
pany submits his budget to the 
budget committee prior to the start 
of each year. The budget is reviewed 
and any unusual items are discussed 


time to actual 


as 


costs 


prior to its acceptance 

As an aid in working out his bud- 
get, each person is provided with 
the past experience of his unit, in- 
formation regarding any anticipated 
major changes that might affect his 
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E. B. RUST 
Director of Branch Offices 
State Farm Mutual Automobile 
Insurance Company 


budget, and the opportunity to dis 
cuss various phases of his budget 
with staff members and his superi 
Wherever possible, we have 
tried to remove from his budget 


ors. 


expense items over which he would 
have no control or provide him with 
an adequate basis for estimating 
factors which his 
limited. The budget committee de 
termines who will submit budgets 
and what items will be included in 
the respective budgets Under our 
program, each unit budgets for ex 
ample, the depreciation on furniture 
and fixtures and not the actual cost 
since the type of equipment and the 
replacement schedules are for the 
most part determined by others than 
those making up the budget. A flat 
amount for each square foot of space 
occupied is furnished as well as 


over control is 


anticipated general salary increases 
since the individual raking out the 
budget cannot control the rent costs 
or the amounts of general salary 
increases except by the number of 
square feet his unit or the 
number of people in his unit 


uses 


Claim costs (including adjustment 
costs), acquisition costs and opera- 
ting costs make up the expenses that 
must be paid out of the premium 
dollar before any addition may be 
made to surplus. Operating costs 
fall into two categories; those that 
are fixed in nature such as taxes and 


that variable, 


such as salaries, traveling expenses, 


licenses, and those are 
rent, insurance, furniture and equip 
ment, printing and stationery, light, 


power, heat, etc 


Five Classifications 


| have taken the liberty of lump 
into five 
the pur 
first, the 
space h we 
the the 
furniture and equipment we use to 
third, the cost 
of the material on which 
fourth, the 
and fifth, 


of the employees who will 


Ing operating 
general classifications for 
pose of this 


cost of the office 


si X pense ~ 


discussion 
in whi 


operate; second, cost of 


process our business ; 
Wwe proce Ss 


cost Oo 


the 


our business; 


communications, cost 


process 


the business If through proper 


can exert substantial 


planning we 


control over these five classifications 


we will have materially reduced our 
operating costs 

In company owned buildings the 
cost of office space includes the de 
preciation charges, the return 
the investments, 


and 


on 
maintenance 
costs If 
can reduce the original construction 
the 
invest 


costs, 


taxes insurance we 


cost we will naturally reduce 
dollar cost of depreciation 
ment return and taxes 

In the 
our business was dependent on the 


sell to the 


who comes into our home office or 


most cases if volume of 


insurance we individual 


our large branch offices we would 
rapidly depart from the 
field, by tradition, 


Insurance 


vet, we have 


Continued n the next pa 
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ANOTHER FINE PRODUCT IN EDISON'S COMPLETE LINE...! 


wi? 


BS 


Imagine “phoning” 
your written work! 


—and Edison Televoice 
costs as little as 9¢ 
per desk per day! 


——~\ 
ONE RECORDER SERVES ONE TO DOZENS OF: DESKS! — | 
i-- EASY.AS TELEPHONING! ; 
i TURNS THOUGHTS. INTO INSTANT ACTIONS! , 
-NO DISCS, SLIPS, BELTS TO MANIPULATE! 
“DELIVERS” DICTATION RIGHT TO SECRETARY! 
PERFECTED, PROVED AND PATENTED BY EDISON! 


Beli té hot itsa di ent tl man above 
the sensational mew 


ike tl 


ctating mstrun 


is usin kpison Tete Vorce writer! 


Here's desi 


yours 


n for vou you've used for 


use. Ye 


effort 


ua Sil your written work 


uply p) 


without delay on directly to the recordet the 


You 


entifically 


i Edison-enginecred 


ork-load 
statts 


enjoy tree-line service w 


matched to your w demand 


it, productivity is boosted, for large on 


owe Cuts instrument dictation costs as much as 


or buy it—but ¢ it! See what wonders it 


you—now! 


work 


Edison TeleVoicewriter 


The Televoice System 


for 


THE WHOLE STORY — NOW 

this new descriptive 
) arrange a demon 

EDIPHONE n 

your city. In Canada: Thomas A 

Edis Canada, Ltd., Toronto 
1 


N. J GET 
send for 


NE ON TELEV E bookle 


EDISON, 53 Lakeside Ave., W. Orange 


stration 


INCORPORATED 


erected 


| Control of Expenses 


and lal Die 


ier than streamlined 


huge pranite 


edifices rat] 


tory office buildin 
Why don't we 
that at | 


factories and 


type general 
recogniz 


onl 
vest our home 
completed policy, 


claim. 
High Flexibility 


\s a compat 
first to admit 
mal 


How *\ 


tradity 
days 
during 
out the 
In an 
areas 
cle gree 
flow 


, 
He peopl 
to then 


that 


whet 


, 
and decor 


oved out 


mitted ethic 
iunproved 


their private 


building 
usable squar 


lined office 


per usable 
This n 


square 


ew 


nvestment 
tax costs 


Where é 
Idings and 
alteratior 


] or € xample, \ 


pairs and 


quired 


union painters on our 


their entire time is spent in paintin 


_ 7 
property We of course 
ee) ! ' 
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ANOTHER FINE PRODUCT IN EDISON'S COMPLETE LINE...! 


paint and materials and r 
the union scale. Today 

have two men engaged full time 
in design and layout work and wher 


wet moe ony aaron Imagine 


these men w 


ae wr oe this work-reliever - 
exclusively yours! 


Furniture and Equipment 


t cost over which we cat 
control is that of the furni- 


pment required te 
iIness Control « 


iccol 


4 


—with 13 features 
exclusively Edison's! 


lifferences 





furniture and equipment 
a 


en established 


icular operation normally 
home omnee 


\t nd rile are 
-— Sull unmatched hamp in the fell 
vetween 
department, pl nning tating instruments, the Disc Edison Voices isthe popular 
choice of those who want or need a tacili ely then 


department the 
ns. Sample furni 


: own Thirteen patented Edison features 1 orld’s 
equipment is tested under foremost personal workload-handler for bus NCCULIVES 
r the bt 


. . Moreover, it mtegrates ideally wit 
conditions, time studies are ’ t 
- Svstem, permitting a perfect fi 
comparative costs are com ! 
1 1 ¢ 1 varied needs, Greatest clan 
1 ed ind manutacturers and present 
ment and twice the indexing 


users are consulted before a piece 
. understandability of your voi 





f equipment becomes standard 


Within the last eighteen mont} 
task force manned by purchasing 


nlanning and research and operating 


nbs po Edison Voicewriter 
manufacturer has worked out a sys 


for using Multilith machines in 


the tacts te 


em 


° 32 
preparing our policies and record 


‘Is. The policy typist prepares 
t and from this we are able t 
c a ‘ JUST OFF THE PRESS! Send for the EDISON, 54 Lakeside Ave., W. Orange, N. J 

but all of new booklet, DISTINCTLY YOURS 
twelve pages of facts and ideas 
_ about this modern, direct way to 
used to prepare claim file handle your daily work. Or, for a 
nd: reEC1] § thic evetem demonstration, phone “ED! 
is a result of this systen PHONE” in your city. In Canada 


ord cards. A similar opera 


increased our typists’ pro Thomas A. Edison of Canada 
Ltd., Toronto 1, Ontario 


thout 100° which 


ns forty te 


¥" savings OA Edie 


ago in one of ot INCORPORATED 











Control of Expenses—Continued 

ings, our purchasing agent in charge 
of furniture equipment 
plained about the that was 


and com- 
damage 
caused to our desk tops by the jani 
tor baskets 


Im 


crew 
m the 
mediately the 


stacking the waste 


desks while cleaning 
building superintend 
the litter that 
floor around the 
the purchasing 
agent waste baskets 
chimed in with the complaint that 
baskets were not holding 
to the banging around they 

The man responsible for 


ent complained about 
always on the 
baskets 


was 
waste and 
who buys the 
the waste 
up due 
received 
then com- 
too often 


our office satety program 
about the fact that 
people were falling over waste bas- 


kets that left 


plained 


were out in the aisle 
space 
Phe 


cussion was the 


result of this dis- 


modification of the 


ultimate 


front desk panel so that an oblong 
basket could be set in the 
paneling. This advan- 
the janitors do not have to 
baskets off floor when 

there little opportunity 


basket t he 


waste 
has many 
tages ; 
set the 
cleaning 


or the 


the 


damaged and 


even more important, we gained the 
floor normally lost 
of the baskets. Of course this modi- 
fication was not quite as simple as 
We had to 
from which we could obtain 
special baskets and sell the desk 
manufacturer on not only modifying 
the desk but of providing in quantity 
alter the 


space because 


it sounds secure a 


source 


the pieces necessary to 


desks we already had 


Our purchasing agent for furni 
ture and equipment working with 
the planning and research depart- 
ment and the operating divisions de 
desk Ci a left 
typewriter Each of 
the left 
than a 


which we 


desk 


signed 
cut-out 
the area at 
corner larger 
typewriter base dropped about two 


desks has an 


considerably 


inches below the balance of the desk 
top 
nent spot for the typewriter, leaving 
the the desk free for the 
arrangement of work other than 
Here again we were able to 
the desk manufacturer as 
to the advantages of this type of desk 
ind it is standard in his line 
This desk eliminates the problem of 
the girl the 


This space is used as a perma 
balance of 


typing 
convince 


now 


facing window as she 


(eas remem 


I still say the best office forms 
are on WESTON BOND! 


It's true! Well informed 
buyers know that Byron Weston 
Company makes the finest papers 
for business forms and 
spondence. They know, too, that 
WESTON BOND, a fag content 


corre- 


paper, is low in cost. No matter 
how you figure it, WESTON 
BOND is your best choice for 
letterheads and forms. Made by 
Byron Weston Company, Dalton, 
Mass. Write for sample book. 


Address Dept. BE 








Made by the Makers of OLD H AMPSHIRE BOND and a Complete Line of Papers for Business Records 
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sometimes does with left or right 
hand type pedestals; puts the 
tionery drawer beside the employee's 
right hand rather than behind her 
back ; furnishes a firm typing foun 
dation which is particularly impor 
tant where electric 


Sta 


typewriters are 
used; reduces floor space required 
as compared with the usual extend 
ing typewriter platform and doubles 
of the knee 


it easier for the employee 


the size making 


to shift 


space, 


from a clerical to typing position 
Our furniture and equipment pur 
chasing agent is expected to annually 
visit the main offices of large manu 
facturers of furniture and 
equipment. He is also expected 
keep abreast of 


office 


any new develop 
be of benefit to us 
at furniture 
and meetings. We 
from 


ments that may 


through attendance dis 
believe the 
sending this 
and to the 
far 
actual cost of his visits 


plays 
benefits received 
to these meetings 
offices of 


man 
main manufacturers 


outweigh the 


Volume Buying 


(Jur second point is that of 
the 
In most cases in order to secure the 


pur 


chasing at best possible price 


best possible price it 1s necessary 


to purchase in volume. Our 
for the and 
offices is centralized and we have set 
up our own warehouse so that rather 


than buy one 


pur 


chasing home branch 


item at a time we may 


buy five, ten, fifty or a hundred, de 
pending on our anticipated require 
The additional discounts we 


able 
this policy have more than offset the 


ments 
have been to secure because of 
cost of operating our warehouse 
The third point, control of main 
tenance and replacement costs on 
furniture and equipment purchased, 
very important and 
many of us are inclined to overlook 


is a one one 


Machine maintenance and rejuvena 
tion are handled by all companies in 
of three either by main 


one Wavs,; 


tenance contract ; by company main 
tenance 


bination of both 


department or by a com 
We decided several 
years ago to equip ourselves so that 
we could perform our own repairs 
wherever possible. 
tablished in which typewriters, 
dictating machines, adding machines 
and other types of office equipment 
could be completely overhauled. In 


A shop was es 


(Continued on page 68) 


Best's Fire and Casualty News 





“How I became a friend 
instead of a salesman 


(BECAUSE OF AN OLD SAFE IN THE CORNER) 


“| ALMOST DIDN'T sé it. He had begun shuffling 
papers to tell me my time was up, when 
it caught my eye. It was one of those 
heavy, cast-iron safes. I got him to walk over 
and examine it with me. I knew, at once, 
that a Mosler burglary-resistive chest 
would save him up to 70% of the burglary 
rate on Mercantile Safe Burglary premiums 
...up to 50% on Money and Securities 
Broad Form premiums. I told him so. 


That kind of heipfulness always makes friends. 





It also makes sales. Gets you leads on 


other good prospects, too. I know, because 





that’s exactly what happened.” 


Also important: Recommending 
Mosler equipment whenever you 


find inadequate protection helps 








you cut your loss-ratio. It helps 
you save time in settling loss 
claims, too, by making every 


insured a better risk 


Mosler burglary-resistant armored - steel 
money chest anchored in a cement block. 


“ Mosler Safe ~”” 
Since we 


World's largest builders of safes and vaults sler built the U. S. Gold Storage Vaults 


at Ft. Knox and the famous bank vaults th ths the Atomic Bomb at Hiroshima 

Knowing your safes and chests is 
ODE aeeerer & stray Guage | The MOSLER SAFE Company, Dep't. BN-11 
insurance. It enables you to help . : 

| Hamilton, Ohio 
your customers, and build the good 

! 

= 


([-------------- 


will that results in more — f Please send me my FREE « 


leads and more business good ia y of the Labels”’ 
way to gain a working wet a ige of 
safes and chests is to read “The Y 


Meaning of the Labels." It's a new edition 

of the practical Mosler booklet that en 

ables quick identification of safes and 
chests, and easy calculation of applicable 
insurance rates 

Write for your FREE copy right away! 
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Control of Expenses—from page 66 


our warehouse we have developed 
another shop complete with welding 
and painting equipment in which 
any of our office furniture may be 
refinished or repaired. 

To give some idea as to the sav 
ings that are under this 
type of program, formerly mainte 
contracts on our dictating 
equipment alone amounted to some 
$4,000 annually, and yet we were 
able to hire for less than $3,000 a 
year, a man qualified to service our 


available 


nance 


dictating equipment and also repair 
typewriters and adding machines, 
\t the present time the maintenance 
of our dictating equipment for which 
we formerly paid $4,000 a year, 
takes just a few days a month of 
this man’s time and his remaining 
working days are available for work 
on our typewriters, adding machines 
and other equipment. We 
case history on each piece of office 
machinery so that we know what 
our maintenance costs are on that 
particular able to 
actually certain 


have a 


item and are 


determine when 


A Letterhead 
That Gets 
You Ahead 


classes of equipment should be re- 
placed and whether or not the make 
of equipment being used is satis- 
factory from the standpoint of main 
tenance costs. 

Every piece of equipment and 
furniture is numbered, entered on 
an inventory card so that we know 
exactly the equipment we have and 
the present book value of that equip 
When a 


is transferred 


ment piece of equipment 
from one division to 
another, the equipment account of 
the transferring division is credited 
that of the 


is debited so that we are 


and receiving division 
in a posi 
tion to furnish the manager of each 
division 


the book value of the equipment he 


at the year-end not only 


has on hand in his division but the 
depreciation on his equipment during 
the year 


Stationery and Supplies 


The operating cost 1s that 


of the material on which we process 


next 


our business, or the printed forms, 
stationery and office supplies that 
are required to complete our opera 


tions. Here again we believe this 








YOURE RIGHT WITH RISING 


A letterhead on Rising Line Marque 
tells 
message it carries. 

Combined with 


always much more than the 
quality art. 
raphy and printing. this distinctive and 


versatile paper can do a real selling job 


typog- 





Rising Line Marque 


@ Exclusive design patterned after Italian 
handmade paper 

© 2 weights 

© Excellent printing surface for die-stamp- 
ing, lithography, gravure or letterpress 

@ White and 3 pastel colors 

@ Envelopes in 6 sizes @ 25% Rag 
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for your company. Call your printer to- 
day. Ask him to prove it with samples 
to give you an estimate on your letter- 
head requirements. 
In the meantime. check these six fea- 
tures of Rising Line Marque: 
WHEN YOU WANT TO KNOW 
-++GO TO AN EXPERT! 


e °@ 
Rising Papers 
iSK YOUR PRINTER 
-»- HE KNOWS PAPER 


Rising Paper Company, Housatonic, Mass. 


cost can best be controlled by a three 
point program. First, the establish 
ment of standards; second, careful 
and third, controlling 

and eliminating obsolete 
Standards are normally 


purchasing ; 
inventory 
items 
worked out in conference between 
the printing and stationery purchas- 
ing agent, planning and research de 
partment and the operating divisions 
We have a permanent forms com 
mittee composed of the head of the 
planning and research department, 
the printing and stationery purchas- 
ing agent, a representative of the 
operating divisions, the general man 
ager of the home office divisions, and 
offices \ 
until it 


the director of branch 


new form cannot be used 
has been examined and approved 
by this committee. The purchasing 
agent passes on the form as to the 
cost of production while the other 
members of the committee pass on 
aspects of the form 


establishment of the 


the technical 
to the 
forms committee, we had numerous 


Prior 


cases where forms were designed in 
a hurry and the resultant form was 
such that it was not generally adapt 
able or its actual use was so limited 
that there was no basis for its pro 
duction in the first Time 
after final would 
have to be made after the type had 


place 
time revisions 
already been set, resulting in in 
creased production costs 


Additional 
| 


costs were incurred because of odd 
shapes and sizes, unnecessary color 
combinations, and non-standard 
type. Today, through the efforts of 
our forms committee, we have pretty 
well standardized both as to type and 
appearance all forms we use and 
our purchasing agent acting as a 
committee member is able to point 
out production economies in devel- 
oping the new form. In the ware 
house referred to, we have our own 
printing plant and using Multigraph 
nearly all the 
With 


the warehouse facilities available the 


equipment 
forms used by the company. 


prepare 


purchasing agent is able to buy paper 
in carload lots and, on those forms 
we are unable to produce ourselves, 
contract with the printers on the 
basis of our furnishing the paper 
has also 


warehousing system 


paid dividends in the purchasing of 


Our 


ordinary office supplies inasmuch as 
it enables us to buy in large quantities 


and enjoy the discount that is com 


Best's Fire and Casualty News 








monly granted for quantity pu 
chases 

Our forms committee plays an 
important role in the third point of 
our program, namely, that of care 
ful inventory control and the elimin , ' 
ation of obsolete items. The forms Here is a new line of housing for 
committee determines the quantity of . punched tabulating cards, rang- 
a particular form that is produced ing .. 
at the time the form is originated 
and henceforth whenever inventory : trom 
control indicates a low stock of that | t thi Jed Portabl. 


form, prior to its being reproduced 163.000 


a check is made with the forms com 
mittee to determine whether or not | 
there are any new developments to 
which might make that form obso J 
lete before the quantity being re 
ordered is used up There is cer 

tainly no economy in having to junk 
thousands of copies of a form be 

cause the need for the form is no 
longer present Our purchasing 

agent with the cooperation of the 
forms committee and the general Ww 
iccounting department has devel 

oped a standard stock catalog which » 

contains all of the stationery supplies a_i IPMAN om 

and forms used in the company. The | INCORPORATED 

stock number, quantities in which Office equipment and supply dealers to the insurance field 

the forms or supplies are packed, for over thirty years. 

is shown and the proper account to | 57 Fulton Street Beekman 3-4620 New York 38, N. Y. 
which the supplies should be charged - 


rite + 








is indicated. A continuous program 


is under way to eliminate the num- 


ber of special forms required and 
wherever possible a form is de 
signed so it may be used in all of 
our divisions rather than in a parti¢ 
ular division 


Communications These comfortably contoured 
The fourth cost is that of com- | “customer chairs” are mod- 
} rol os S i it om 


munications. For a number of vears. ern, compact, and space 








like all other companies, we have conserving. They add im- 


heen embarrassed by sending mail : a oa 
pressive digni‘y and an invit 
out to agents who had recently been ‘ ; 
cancelled or resigned. Within the | ; ing, sales-making atmosphere 
last few vears we have developed to any oflice or reception 
a program which not only lends room. In glowing walnut 
itself to mail consolidation but elim : 
it elf 1 aalnecomas dat seialbetaes they are sturdy, built 
inates erroneous mailing as far ; 
possible. Each day our agency de for long-life and require 


partment runs from their Addres litle upkeep. Many other 
sograph plates a slip for every styles available including 


agent i he company. showing his . . ] 
agent in the company, showing hi upholstered chairs. See them oe 


name and address and code number = 
at your Sikes dealer soon./-———— — 


These slips are then distributed to 





the division handling the business | 

of the state in which the agent lives, SIKES COMPANY, INC. 

and on all correspondence addressed | 30 Churchill Street 1160! 
to an agent, the code number is Buffalo 7. N. Y. 


im 


ontinued on pace 72) 











DUAL FILM-A-RECORD 


The Only ALL-PURPOSE Microfilming Machine 


The great new Dual Film-a-record definitely 
gives you the most in microfilming the fastest 
feeding, clearest images, widest throat ... the 
most flexible, efficient and economical opera- 
tion. You can film by any of the three methods 
shown at right, choose any of three reductions, 


use either 16mm or 35mm film. To change from 


one to two-sided photography, you just flip a 
switch. Documents are ejected at eye-level, 
within easy reach and in the same order as fed. 
All controls are directly in front of the operator. 
Ample leg room is provided. All this and more you 
get in Dual Film-a-record, the only all purpose 
microfilm machine, at a surprisingly low price. 


Best’s Fire and Casualty News 





You can microfilm both sides of records simultane- 
ously side by side; or one side only using the full 
width of the film; or one side only down half the 
film and up the other half, thus doubling film 
capacity. And you can make two identical copies 
simultaneously on duplicate rolls of film by any of 
the above methods. 




















You can hand feed up to 500 checks in one minute 
because Dual Film-a-record photographs 125 feet 
of paper in 60 seconds, separates documents auto 
matically. With the exclusive 15-inch feeding throat 
you can film records with printed areas up to 1 {! » 

wide. If desired, an independently powered auto- 


matic feeder can be used 





Use any of three reduction ratios 24 to 1, 32 to 
1, or 37 to 1— whichever gives you the best combi- 
nation of readability, space-saving and film econ 
omy. In less than a minute you can change the lens 
assembly in the single, fixed camera to get the de- 
sired reduction. Loading is easy. The camera will 
accommodate one or two rolls of 16mm, or one roll 


of 35mm film. 








FREE illustrated booklet, F264, describes the Dual Film-a-record 
in complete detail. Get your copy today write to Room 1476 


Management Controls Reference Library, 315 Fourth Ave., New York 10. 
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FREE BOOKLET Courtesy 


“Courtesy Pays Off.” 
Write today—use business 
letterhead, please 


They Give Your Letter a 
Second Look when it’s on 


WATERMARKED 


Fox River 


*Cotton-fiber makes the finest 
BUSINESS, SOCIAL, AND ADVERTISING PAPERS 


He's giving your letter a second look... 
and that’s worth money to you. For 
that one letter, if 
more than 75¢! 

Letters don’t work in waste baskets. 
Do everything to keep them in view. 
Make them meet the four 
Money-Making Mail, described in free 
booklet by Dr. Robert R. Aurner, emi- 
nent letter authority and director of our 
Better Letters Division. 

Cotton-fiber paper “by Fox River 
helps win that valuable second look — 
and compared to total letter outlay, the 
cost of this finest paper is trifling Four 
grades—100%, 75%, 50%, and 25% cot- 
ton-fiber content. The more cotton-fiber, 
the finer the paper. Ask your printer 

Fox RIvER PAPER CORPORATION 
2929 S. Appleton St., Appleton, Wis 


average, cost you 


tests of 


a 
Look through the paper--- Sn 


~ of 
. \ ’ 7 


INS 
%\ 


see the 


Fox RiVer~- 


WAME OF QUALITY 
WATERMARKED IN EVERY SHEET 


,* a 


Control of Expenses 


| 


indicated. The matl from the various 


junits and flows back to 


the 
|by code 


for each code 


sections 
where it 1s sorted 


When the 


number is inserted in 


mail sorter 


numbe r mail 
a window envelope a check is made 
to be that all the 
the proper number 


items have 
Che 


| slip prepared by the agency depart 


sure 
address 


iment is then inserted in the window 
envelope and the package is ready 


for mailing 


Telephone Charges 
toll 


other phase of our communications 
ur 


lelephone charges are an- 


costs switchboard operators 
kee pa record of each toll call, who 
| made the call, and the length of the 
call. At the end of the month the 
lcost of these calls is broken down 
land each department head is fur 
nished with a list of the calls made 
by his department, the time involved 
in the calls, and the cost, as well as 
figures for the other 

The opportunity to 
| see where his division ranks in com 


comparative 
departments 


parison with others has been the 


lonly incentive we have needed in 


order to materially reduce the cost 


lof our long distance telephone calls 


The cost of our telegraph mes 
sages is controlled in a similar way 
in that in the message center a copy 
of every message sent is edited and 
sender, indicating 
} 


returned to the 


anv words that might have been 
eliminated, or rephrasing that would 
at a lower 
idual 


four edited copies of his 


have done the same job 


cost \fter an 


three or 


indin receives 


wires, he soon becomes quite con 


scious 0 blem. We also fur 


the pre 


f 
nish each department head with the 


ipl cost for his cle 


ring the month and a comparison 


partment 


to where his department stands 


with the other departments of the 


company 

Purchase and operation of com- 
pany vehicles is another phase of 
It is the 
responsibility of our transportation 


our communications cost 


department to not only supervise 


the purchase of company vehicles, 
but their operation and maintenance 
We use the IBM punch card systen 

namtain complete records on all 
f our company 


cars, The transpor 


m department provides each ce 


partment head with a detailed break 
down of the cost of the operation of 
the cars, not only in his department 
but a comparison with all the other 
departments of the company. From 
this comparison a department head 
can readily determine whether or 
not the mileage on his cars is satis 
factory and whether or not the cost 
of maintaining the cars in his depart 
In 1950 we were 


ment 1s EXCessive 


able to operate our company cars 
at a cost of about 4.6 cents per nile % 
and this cost included not only the 
operating and maintenance costs but 
also the de preciation costs 


Although 


recent 


a number of companies 


have in vears entered into 


contracts with outsiders who rent 


them cars for their fleet, we do not 
feel that this is advantageous to an 
Insurance company. Our 
the fact that one of the 
problems with which any insurance 
that of 
securing an adequate return on the 
funds they 


reasoning 
involves 
today is 


company is faced 


have available for in 
vestment and we believe the money 


we have invested in company cars 
provides us with an adequate return 
on the funds invested since we know 
that the people making these outside 
contracts a profit over 


and above the return on the invest 


must have 


ment in order to operate and by 
owning the cars ourselves we are 
These so 


undoubt- 


able to enjoy this profit 
called fleet 
edly worth-while for organizations 


who are 


contracts are 
primarily engaged in re 
or wholesaling and need to 


] 


place their working capital in in 
are able to 
of return than 


would if they had it invested in 


ventories where they 
secure a higher rate 
they 


the cars used by their salesmen 


Salaries 


Che fifth 
of the employees who process out 
dollar 
other 
| feel, 
discussion 


cost, that of the salaries 


volume far ex 
four and 
entitled to a more 
While many 
points have a bearing on this cost 


business, in 


ceeds the conse 
quently is, 


lengthy 


they may for the purpose of manage- 
control be placed in three 
First, selection and 


r mployees ° 


ment 
' 
general groups 
upgrading of second, 
supervision and training ; third, em- 
plovee relations 
Under the general grouping selec- 


tion and upgrading, we have the 
ntinued on page 78) 





Watch job satisfaction 
hit a new high with 
Royal Electric Typewriters! 


“I feel fresh as a daisy...’ 
“Look at these beautiful letters...” 


“Greased lightning is slow compared to the work 
I turn out...” 


Such typical comments from typing personnel 
mean job satisfaction hits a new high with a 
“Bong!”’ And why not? 


On the Royal Electric Typewriter electricity 
does the work. At the end of the day the operator 
has expended only a trivial amount of energy. 
Fatigue is virtually banished. 


No psychiatrist is needed to point out how the 
Royal Electric Typewriter can heighten morale 
and keep hard-to-get typing personnel from 
changing to other jobs. 


Nor is a cost accountant necessary to explain 
how increased production . . . more work, better 
work, in less time . . . lowers office costs. 

However — it does need ourselves to say this: 
“The Royal Electric Typewriter is the Royal 
Standard Typewriter with power added. Like 
Royal Standard, it is made by the world’s largest 
manufacturer of typewriters. Royal makes the 
most rugged, most dependable writing machines 
ever built. They stay on the job longer . . . with 
less time out for repairs.” 


This precision-built piece of equipment can 
help you—lots. It belongs in your office. 


STANDARD « PORTABLE « ELECTRIC 
Made By The World’s Largest Manufacturer Of Typewriters 


MAIL TODAY! 
ee ee 


Royal Typewriter Co., Inc. 
Dept. 2/3 
2 Park Ave., New York 16, N. Y. 


I would like a free copy of the brochure, “Picture 
of Progress,” describing the new Royal Electric. 


NAME 








¥ COMPANY 


t ADDRESS 
fees om ee 

















SECRETARIAL 
STOCK RISING! 


Good secretaries today are in big demand . . . short supply. So, Take a tip: treat yours 
kindly. Save her time, nerves, fatigue by dictating to SoundScriber’s TYCOON.* 
With TYCOON both you and your secretary stretch precious time; not a second 


lost by you in recording letters, memos, plans; every 
A minute of her time free for transcribing, plus countless 
—— other valuable duties. And this efficient dictating equip- 
raical, ment is so light and portable ... only 15 Ibs... . your 
fecsateale of Award home, a train, car or hotel room becomes your out-of- 
, town office. 

err Com For more details of a real gilt edged investment, 
write today for: “A Happy Profitable Combination In 
Any Office.” Department BN-11, SoundScriber Corp., 

New Haven 4, Connecticut. 


JOUNDSCRIBER 


Trade Mark 


First All Electronic Dictating System First Disc Dictating Equipment 
230 Sales and Service Centers Coast to Coast 


“Trade Mark 








GUY FERGASON 


MERIT RATING AND JOB EVALUATION 


EKEPING the employee s value and the position s 
value in balance poses one of today’s big prob 
position’s 


Phe | 


process known as job OF position 


relative value 
hased on the 


lems value is determined by a 


valuation—this is a 


process whereby the each position ts 


the 
requirements tor iob 


determined and 


type ol work done 


specifications of the incumbent 


Phe em] lOVee value 


a procedure known as merit rating or personnel rating 


performance is determimed by 
whereby the service and performance value of each em 
plovee is he appl 


reasonably 


determined by the cation of a uniform 


scale of in that 


Phe JOD Is 


it does not change from week t 


appraisal static 
week and when changes 
control the changes 
lhe employee on the other hand is dynamic in that he 


(or she 


do take place, management can 


changes from time to sometimes the 
iter fields of 


degrading in 


tine 


change is towar' improvement and _ gre 


knowledge: sometimes the chang are 


nature and tend to lessen Inas 


the employee's value 
much as the traditional method of job reward is to grant 
an increase in pay based on past performance hoping 
that future services will continue’ to improve and that 
future performance will be above an acceptable level, it 


hehooves management to look to the balance between 


job and emplovee values 


Job Evaluation Is a Guide 


loo many men of management look upon job evalua 
tion as an absolute process whereby specific job values 
Phe 
thesis 


ire determined. That is not so very nature of 
\nv method of 
job evaluation calls upon the evaluator to make certain 
estimates— (1 


tivity by 


job evaluation disproves the 


he must est mate the amount of produc 
the incumbent 
the productive effort 


(2) he 


for, mm the 
which 


estimate the 


final analysis, it is 


gives value to anv job; 
importance of each 
occupational class (this is done by one of several meth 


ods to be explained later); (3 


must relative 
he estimates the profit 
total amount available 
Tob evaluation is the method by 


to determine the 
for wages and salaries 


factor in order 


For 1951 


November, 


which the total Wave tund is equita iv allocated to each 


iob class based on relative values 
\ny method which is based on estimates, even though 
t! irrived at, can be only 


ie estimates are scientifically 


1 guide to wage sound as if 
Well, | am not op 


as a matter of fact, | am very much in favor 


establishment. ‘This may 
| were opposed to job evaluation 
posed to it; 
of a complete evaluation program, but | want to mak 
sure that the answers will be used as guides in estab 
lishing minima and maxima rate ranges for each occu 


pational class of jobs 


Pertinent Factors 


When job studies are 195] 
certain 
to the 


made (see the February, 


issue of Best's Insurance Nex 
established These 


requirements in relation to 


factors are pertain 
(1) ech 
personality ; (4) appearance 


physical requirements 


job's ication ; 


(2) 
experience “ (3 and (5 
factors to the re 
quirements for doing an acceptable level of performance 
on the job 


) 
These refer 
When directed toward an incumbent, thes« 
requirements become specifications for guiding the em 
ployment manager in selecting properly qualified per 
sonnel. When directed toward the job, these require 
ments in effect establish the value 
of the 


level, the job’s worth increases and likewise 


of the job in terms 
requirements \s the requirements increase i1 
the speci 
fications increase 

Any job value established by an evaluating procedure 


must terms of the 


be tested in employment market 
This is the “supply and demand” labor market which 
does affect salaries in the long run. If a 
is unrealistic labor market, there are 

(1) the salary 
rates so he competitive with the labor market; or 
2) decrease the specifications and hire less qualified 
persons. The latter choice is, in my opinion, the less 
desirable because it recognizes only one 


salary scale 
in terms of the 
two choices tor 


correction increase 


as to 


aspect of salary 
rate, namelv the dollar rate (the actual salary paid 


« the next pace 











Oly \USTRITE® has 
SAFETY CANS 


with All These Features! 


For FAST, EASY & SAFE HANDLING 
of all flammable liquids. 


Patented “Pouring Lip” 
reduces spilling. Swing- 
ing handle balances load 

. makes pouring easier 
on 2, 3 and 5 gallon sizes. 
Trigger handle for one 
hand operation on 1 Pt. 
to 1 Gal. sizes. Spring- 
closing spout cap. Labeled 
by Underwriters’ Labs. 
and Factory Mutual. 


FLEXIBLE HOSE ATTACHMENT 


for faster, easier pouring. 
Easily attached to any ‘2 gal. or 
larger JUSTRITE Safety Can. 912 
inches long, spark proof brass cup 
and tip. No. 1088, $2.80 

\ 


Pea’ oe SS OE 


Of 


*JUSTRITE .. . 
Waste Cans, Safety Cans ond Sofety Flashlights. 


“JUSTRITE eee 


Write Dept. BIN 
MANUFACTURING CO. 


world’s leading manufacturer of Oily 


2061 N. Southport 
CHICAGO 14, HL. 


[ New handsome binders jor | 


BEST'S INSURANCE Hews 


Immediate 
Delivery 


Embossed in gold 
on 2 tones of rich 
maroon simulated 

e leather 8K" 
$2 each, x 12%" = 29° 
postpaid . holds 12 maga- 


zines 


These rich-looking binders put your year's 
supply of Best’s Insurance News in one con- 
venient place—making a dignified display and 
useful reference in your office. 


BEST’S INSURANCE NEWS 
75 Fulton Street, New York City 38 


Mail § To: BEST’S INSURANCE NEWS, 
was 73 Fulton St., N. Y. C. 38 


Convenient =} Please send binders for 
Coupon ® BEST’S INSURANCE NEWS. 


t 
TODAY! : 


& Name —_— 
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' 
' 
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Zone <<< 


Around the Office—Continued 


Quite often management fails to pro 
the rate. Empl 
250 per month and turning out 
average 


appraise 
yee “A” 


500 


recognize production may 
getting 
production per month 
lhe is entitled to an increz 


assume, 


an cost of 50 
employee 


but 


unit 


let us management believes 


too much for the ij 


job, so “A” leaves and “B 


—a salary f $50 n 


mont 


I lowever, — 


at $200 per savings 


only turns out 350 units 
cost of 57 cents 


in average 
‘A” at $275 
cost oO: ents 


at $200 


per unit 
month and 500 uw 


iverage per unit) 


than “B’ month 
I hi 
productivity will 1 


per 
ive used a simple exan ple 
fluence the job’ 
to management to recognize and rewa 
to the 


“merit” 


immediate supervisor to deve 
I have 


management 


in the 
that 


than 


employee S 
when 


other cost of living adjust 


percentile basis (such as 6% increase y 
to all employees it is rewarding mediocrity 


performance; hence, it is tending 
1 


to the level of the lowest 


superior 


performance 


Methods of Job Evaluation 


here are two distinct types of ratit 


ranking plans and (2) the 1 


plans are more accurate and cot 
harder to 


straight 


apply Under 


the 


values 


numerical 
from 1 to 10 
factor n, appez 
tributes and experience ) 

The total of the point ratings f 
rating for the job. This o 
(based 


for exam] 


1 
( educati¢ iran 


easier to compare t | 
Chere is another type of numeric al rati 


1 t} 


the weighted point system. It 
straight numerical pl 


works 
that the 
as to importance and the 
according 


in exce pt 


ire 


weighted 


] 


value will vary > weight 


Education points 0 té 
I-xperience [ 
Temperament poin 


0 to 
O to 


\ppearance poin 
Physical il 


tributes—points 


lhe weighted point requires the 
judgment required to weigh the variou 
often complicates the plan and 


to defend 


system 


nake 


Factor Comparison 
Phere is a third type of rating plan 


supporters it is called the fa tor cé 
is more complicated to explain und oun 
sele cted it out 


selecte d not ft 


this plan certain jobs 


obs are 


are 


total number of 


Best's Fire and Casualty 


al 


units 


ionthly 


News 





in basic comparison) for special study 
ted for study should be 
upational levels and they 


which are use 
ind analysis. The jobs selec 


well s¢ 


, 
should 


attered among the oc 
be jobs on which there is no controversy con 
because the rates paid on these jobs 


as standards for comparison for the remain 


salaries 


used 


cerning 
vill be 
ample jobs are studied in complete detail 


ual salary on each job is allocated di 


basis ot the importance of 
to the performance on each 
n scale is pre pared. Each job 
by factor, to the sample 

job rating) the actual 

\ll salary rates are 
hey are relative to other jobs 


specifications established for 


ranking method 

because it is 

practical in 

most common type of 

this system the various 

1) duties and (2 

fications are com 

1 (by occupational 

In order to recognize 

within an occupational class, 

there is the 

Obviously 

same level. There 

such as stenographer, junior 

grade 2, etc., until senior 

lis permits pay differentials 
ographic work 


b grades For example 


work, 


cupational cl 
stenograph 


ore, grade ~ 


rade or 


Length of Service 


nsed presentation of the 
It would 
an understanding 


b) evaluation. 


hing 


relative values as 


some 


vetween kinds office work 
iparable 


ialities of pay rate 


Ineq 1 
great deal of dissatis- 


or cot ai 
iction and discontentment. Basically, the only variation 
: , : A. 


qivid 


ials doing the same 
in productive effort 
| Too 


that tenure of em 


fferences 
ly production). 
sume 
is akin to increased knowl 
examples of employees 


rd having only two years 


experienc ve mean the employee actually 
irned years, then he stopped 
irs, he repeated what 
others 
the 


ference when it comes | 


ars, whereas 


rocesses during 


s and personnel values | 
Merit rating plans are 


o determine the employee's 
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Letterhead 


Represent your Business 





THE PSYCHOLOGY OF 


BUSINESS 
IMPRESSION 


Your callers form an impression 
of your organization from vour 
building reception room, offices 
or sales room. Readers of your 
business letters must form their 
impression from your business 
stationery alone. This is why the design of vour letterhead 
the information it contains, and the quality ol paper and 
printing are so impor tant. 

Many letterheads that 


adequately represent your business are contained in a 


useful ideas for creating will 
portfolio, The Psychology of Business Impression. Vhou- 
sands of business executives throughout America have 
found value in this original contribution to the letterhead 


Pest Kit of 24 basi 


including type specifications and production processes, is 


letterhead treatments. 


problem. A 


included. Write for free copy on your business stationery. 





NEENAH 
THIN 
PAPERS 


S se sotecsion wad eee of 


i! 


portfolio shows 


unusual 


you how mail- 


ing costs are 


being cut, and 


office efficiency 





im proy ed, by 

proper use of thin papers for air mail stationery, multiple 
One or more of the Neenah 
Onionskins will fit your thin paper problems. Write for a 
tree copy. 


invoices, multi-page reports, ete. 


NEENAH PAPER COMPANY * NEENAH, WISCONSIN 




















Tip from America’s 
Top Secretaries 


"Faster, Neater Work...and 
Never a Smudge with that 
Numbered Scale" 
says LORENE BOLT 
of Austin, Texas," 
NATIONAL SECRETARY OF 
THE YEAR--1951" 


MICROMETRIC CARBON PAPER 
saves TIME, saves STATIONERY 


America's most successful sec=- 
retaries prefer Webster's 
MultiKopy Micrometric Carbon 
Paper because its numbered 
scale edge shows ju how many 
lines of typing space remain 
on a page That means better 


looking letters in less time 

The scale edge means smudge— 
free removal of carbons, too 

Office managers prefer Micro— 
metric because it's a time 
saver and means less spoilage 
of stationery. 

Webster's MultiKopy Micromet- 
ric with its exclusive advan- 
tages, costs no more than any 
other quality carbon papers. 
It's available in a wide range 
of weights and finishe: 
Next time you need long last- 
ing carbon papers, typewriter 
ribbons or duplicating sup- 
plies, order Webster's-—~and 
watch your typing production 
improve. Consult yo nearest 


+ 


dealer or write to: 


F. S. WEBSTER 
COMPANY 


4 Amherst Street, Cambridge 42, Mass 


Control of Expenses—from pagé 


problem of recruiting, testing, job 


classification, salary and 


merit 


ranges, 


rating lop management 


take an active part 
tablishing broad 
with respect to these problems, and 


should grant 


should in es 


company policy 
then having done so, 
the individuals who work every day 
with these problems the opportunity 
of working out the details of the 
administration within the broad pol 
icies. Unfortunately it is not always 
as simple as this in that there seems 
to be an inherent belief on the part 
of individuals in executive 
that they are 
experts and so consequently quali- 


positions 


ex-officio personnel 


fied to plunge into personnel detail 


when they would never think o 


the detail 
some other department or division. 


moving in on work in 

With the change in economic con 
ditions, securing adequate personnel 
is again a major problem. In spite 
of the 
countering, | believe that in the long 
run companies will be better off if 
they continue to try to maintain high 
standards of ability in new employ 


difficulties we are now et 


ees rather than lapse into the prac 


tice followed during the war and 


immediately after it, of accepting 


prac tically any prospective ¢ mployee 


who could move under his own 


power into the personnel othce t 


ipply tor the iob 


Testing 


li we expect to secure employees 


capable of meeting our requirements, 


we must not only define these re 


quirements, but must develop 
battery of tests so that we can deter 
mine whether or not the prospective 


employee meets our requirements 


We have a 


which was developed to 


battery of such tests 
meet our 
own needs with the cooperation of 
an industrial psychologist and have 
worked out correlations 
) test scores and group merit 
gs so that today 
well predetermine whether or not 


need 


between 


grout 
rating we can pretty 


an individual has the ability we 
for a particular job 


Our test results alone do not 


guarantee success but when com 


bined with the interview and checks 
is to past employment, education, 
most able to 


etc., we are in Cases 


shight 


have 


Certainly if it 


weed out those who 
chance of succeeding 

Was your goal to develop a race 
horse, you would start out with a 
rather than a draft 


regardless of the 


thoroughbred 
horse because 
training job, the draft horse would 
never by any stretch of the imagina 
| Isn't it 


weed out 


tion race horse 
then only 


individuals who have a poor chance 


vecome a 


reasonable to 


ol succeeding before spending years 
training them in the hope that by 
some miracle they may qualify for 
positions of responsibility 


greate! 


In order that we may have some 


control over the processing of busi 


1 


ness, the value of work performed in 


each process must be determined 
Today this value is generally dete 
mined by analyzing the jobs, clas 
sifving them according to a predeter 
mined formula and assigning salary 
ranges to the resultant job classes 
In order to assure success in the 
job classification program we believe 
that people in supervisory positions 
conversant 


should be thoroughly 


with the details of the program and 


FOR EVERY 
PERSON 


.+. There are 10 people 
who see your envelope 


Su can be proud 
of your Sheppard Envelopes. 


ENVELOPE CO. 

One Envelope Terrace 

Worcester 4, Mass 
Write today for Free Sample and Price List. 


Dept. #27 
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OFFICE EQUIPMENT DIRECTORY 


*” Current literature and prices on any of the following products and services may be had without * 
obligation, from selected manufacturers. We will also obtain anv available information on items not listed. 


FILING CABINETS 

. Card File 
. Fibre Board 
. Insulated 
. Metal 
. Micro 
. Portable 
. Rotary 
. Stencil 

133. Tabulating Card 
. Visible 

10. Wooden 


FILING SUPPLIES 
129. Cards 
11. Fasteners 
12. Folders 
13. Index Tabs 
14. Supports 


MACHINES, ACCOUNTING 
. Adding 
. Billing 
. Bookkeeping 
. Calculating 
. Payroll 
. Tabulating 


MACHINES, MAILING 
20. Dating Stamps 
. Envelope Sealers 
. Mail Openers 
. Postal Meters 
. Postal Scales 
. Sorters 
. Time Stamp 
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MACHINES, REPRODUCING 
25. 


Composing 


. Direct Copying 
. Duplicating 
. Micro-filming 


Mimeograph Slip Sheet 


. Typewriter, Automatic 
. Typewriter, Electric 
. Typewriter, Manual 


MACHINES, MISCELLANEOUS 
32. Addressing 
. Checkwriting 
. Dictating 
. Intercommunication 
. Staplin 
. Paper Fastening 


ACCESSORIES 


38. Ash Trays & Stands 
. Bulletin Boards 
. Cash Boxes 
. Chair Cushions 
. Currency Trays 
. Desk Lamps 
. Desk Pads 
. Desk Trays 
. Drawer Trays 
. Moisteners 
. Name Plates 
. Pen & Ink Sets 
. Waste Baskets 


FURNITURE 


. Air Conditioners 

. Bookcases 

. Cabinets 

. Chairs 

. Costumers 

. Desks 

. Fluorescent Lighting 
. Incandescent Lighting 
. Matched Suites 

. Safes 

. Stands, Typewriter 
. Stools 


Tables 
Wardrobes 


. Card Index 
. Duplicator 
. Envelopes 
. Labels 

. Letterhead 
. Policy 


Ledger 


. Photocopying 


Thin (Copy) 
Visual Policy Jackets 


SAFETY 


131 


138. 


Accident Diagraming 
Equipment 


97. Fire Extinguishers 


63 
98 
112 
128 


Fire Protection Service 
First Aid Kits 

Floor Polish (Non-Slip) 
Salvage Services 


SERVICES 


62. 


Accounting System 
Filing Systems 
. Office Planning 
. Photocopying 
Record System 
. Sales Incentives 
. Truck Alarm Systems 


SUPPLIES, GENERAL 


. Business Forms 

. Duplicating Supplies 

. Erasers (Specialized) 

. Loose Leaf Books & 

Systems 

. Marking Devices 
Paper Perforators 
Pens 

. Pencils 

. Staple Removers 


SUPPLIES, TYPEWRITER 


TELEP 
90 
91 


92. 


94 
95 


. Copyholders 

. Justifier 

. Line Indicator 

. Pads 

. Ribbons & Carbons 


HONE ACCESSORIES 
. Cord Cover 

. Holder 

Index 

. Silencer 

. Stands 


MISCELLANEOUS 


132. 
116. 
103. 
130. 
Lif 
104. 

99. 
114. 
100. 
107. 
126. 
101. 


Advertising Blotters 
Advertising Specialties 
Birthday Cards 
Building Evaluation 
Display Material 
Greeting Cards 
Leather Goods 
Policy Wallets 
Promotional Gifts 
Recording Door Lock 
Short Rate Calculators 
Silencer for Dictating 
Machines 














AROUND THE OFFICE irom page 77 4) The “frequency of occurrence” type of rauing chart 
develops a series of statements which indicate vari 
service value based upon production, conduct, coopera ous degrees of demonstration or lack of demonstra 
tion and other factors which management believes to be tion as the case may be of the factors included in the 
important. The opponents of merit rating fail to rec chart. The rater checks the ones which appear 
ognize one thing—daily, we are passing judgment upon more nearly to illustrate the qualities of the em 
our employees ; a rating plan gives each of us a uniform ployee being rated. This “check list” type has 
asuring stick by which our judgments may be ex many supporters 
essed. One department manager interprets conduct (4) The graphic rating chart, in my opinion, is best 
ay, another manager takes a different view of all. In the December issue I will describe the 
» be done where no uniformity of Graphic Rating Seale. I think that you'll tind it 
! it rating plans, the various factors quite interesting 
termined and detined, and the method of interpre . 
1 is outlined. Most employees are interested in how 
etting along. It is said that employees would 
rather be criticized than ignored. Merit rating presents HEAVY DUTY RIBBONS 
du ty which employees are appriecd of Chew prog IRECTED toward use on accounting machines, 
There are four basic types of rating plans D, 
: billing poate and electric typewriters with un 
idjectival type in which the various qualities — ycually hard platens, heavy duty Nylex ribbons have 
factors) are listed and degree of possession by the heen made available by Remington Rand Inc. An im 
mbent is indica m a scale calibrated by proved ink formula produces a darker colortone than 
Ijectives such as poor, fair, average, good, ex was previously possible, while the Nylex fabric has been 
ellent. l-ach of these adjectival calibrations carries developed specifically for applications requiring maxi 
numerical value so that a total numerical score yyym fabric wear without the sacrifice of superior writ 
can be determined ing quality 
lhet 
listed and the degree of possession by the incumbent = black and red. It ts available in 12 yard lengths of 


” uv 


na scale calibrated from 0 to 10 (for 14% in width and 14 yard lengths of « in width 
1 


iumerical type in which the various factors are Colors of the Heavy Duty Nylex ribbons are black or 


example). The numerical score is, therefore, easy Proved by preliminary field testing, the ribbon can wit! 
to develop because the numerical value is assigned stand continuous hammer blow punishment to contribute 
irectly to the facto clear and accurate multiple copy production 


You need this ef LE (Ny 


to complete your clients’ protection 











WRITE TODAY for this impor- handy file folder form, it slips 
tant File, written specifically readily into your brief case or 
for Agents. Your clients will files, available for quick refer- 
welcome this vital information ence. Phone our agent in your 
about Credit Insurance... city or write AMERICAN CREDIT 
the coverage that provides sure INDEMNITY COMPANY OF NEw 
protection for one of their major York, First National Bank 
assets, Accounts Receivable. In Building, Baltimore 2, Md. 








CREDIT INSURANCE SPECIALISTS FOR 59 YEARS 


AMERICAN 
Creoit INDEMNITY 


Company 
mm, of New You 
Sa . -- Guarantees payment 


of accounts receivable 
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We packed our troubles 


a ee 





Back in 1907 there was a 
drudgery-saving invention.. 
Sorting and Tabulating Machines, 
Washington, D. C. 


An employee in the Royal’s New York Office had a 
good idea. Why not use these electrically-operated 
machines to sort, group and tabulate our statistical 
data...and so speed up computations and eliminate 
the drudgery of a dull task? Our employee went to 
Washington, practically pleaded for the machines 1nd, 
finally, in an attempt to sway the inventor created the 
first insurance punch card. It didn’t get us the machines. 


“newfangled,” time-and- 


manufactured in 





100th ANNIVERSARY 





.the Hollerith System of 





Goodhearted Herman Hollerith came uy 
gestion: 


with 1 sug 
if Royal would punch the cards in the New 
York Office and ship them to his factory in Washing- 
then he, would do ind 
tabulating. Royal accepted this fine suggestion. Before 


ton, personally, he sorting 
too much time had passed the inventor saw fit to supply 


us with the rest of the equipment. 


We're proud of this unusual example of cooperation 
between an inventor and 


equally pleased to be the first Fire insurance company 


an industry—as we are 


in the United States to use the forerunner of the present 
International Electric Accounting Machine. 


| aon 


\ INSURANCE 
, COMPARY. 





IN THE UNITED STATES 





A MEMBER \_) COMPANY OF 


ROYAL-LIVERPOOL 


150 WILLIAM STREET 


INSURANCE GROUP 


° NEW YORK 38, N.Y. 








INSURANCE GENERAL AGENTS 


COLORADO 


NORTH CAROLINA 


CANADA 








RITTER GENERAL AGENCY 
Gas & Electric Bidg. 
DENVER, COLORADO 


COLORADO WYOMING NEW MEXICO 


JAMES 0. COBB AND COMPANY 
111 CORCORAN STREET 
DURHAM, N. CAR. 
Virginia — North and South Carolina 


FRANCIS M. HANN LTD. 
British Columbia General Agents 
560 HOWE ST. 


TELEGRAMS 
UNDERWRITE 
VANCOUVER 


VANCOUVER 
CANADA 











FLORIDA 





HUNTER LYON, INC. 


GENERAL AGENT 
901 South Miami Avenue 
MIAMI 36 
Serving Florida Agents 





LOUISIANA 





R. KIRK MOYER AGENCY, INC. 
Managing General Agents 


NATIONAL BANK OF COMMERCE 
BUILDING 
NEW ORLEANS 12, LOUISIANA 


OHIO 





THE JOHN H. MAHON CO. 
FACILITIES FOR PLACING 
FINANCIAL RESPONSIBILITY RISKS 
TRUCKS—BUSES AND TAXICABS 
COLUMBUS 15, OHIO 


HOBSON, CHRISTIE & COMPANY LTD. 
GENERAL AGENTS 
Established 1898 


326 WEST PENDER ST. 
VANCOUVER, 8B. C. 
Telephone TA 21/1 











TEXAS 








MASSACHUSETTS 


J. E. FOSTER & SON 
GENERAL AGENTS 
1400 LANCASTER AVENUE 
FORT WORTH 2, TEXAS 


Robert Howard J.M. Willlams J. A. Carmody 
D. Oliver W. Mines 


ROBERT HOWARD & CO., LIMITED 
Established 1901 
INSURANCE BROKERS 
CANADA CEMENT BLOG 
MONTREAL, QUEBEC 




















FAIRFIELD & ELLIS 
60 CONGRESS ST. BOSTON, MASS. 
79 JOHN ST. 


fice 
Fairheld, “Ellis & Grant, Led 
460 St. John St. Montreal, Canada 


T. A. MANNING & SONS 
Insurance Managers 
Established 1904 
DALLAS 1, TEXAS 


REDMOND & SHAUGHNESSY 
LIMITED 
SERVICING OUTSIDE 
BROKERS FOR OVER 
25 YEARS 


315 St. Secrament Street, Montreal 














MICHIGAN 








WILLIAM L. LANTZ & CO. 
General Agents 
STOCK COMPANIES ONLY 
ALL LINES—GROUP—SPECIAL RISKS 
2940 BOOK TOWER 
DETROIT 26 MICHIGAN 


FRANK RIMMER & COMPANY 


HOUSTON OKLA. CiTy 
LUBBOCK DALLAS SAN ANTONIO 


Marine, Fire & Allied Lines 


General Agents For 
TEXAS, OKLAHOMA, ARKANSAS 


REED, SHAW & McNAUGHT 


Established 1872 
Complete Insurance Facilities 


360 St. James St.. W. Montreal, Que 
64 Wellington St.. W. Toronto, Ont 














MONTANA 


UTAH 








H. S. DOTSON COMPANY 


MONTANA GENERAL AGENTS 
Granite Building 
Helena, Montana 


THE KOLOB CORPORATION 
General Agents 
Utah, Idaho, Montana, Nevada 
COMPLETE INSURANCE SERVICE 


330 Judge Building 
Solt Leake City, Utah 


RYAN AGENCY 


LIMITED 
oe AGENTS 


ARIS BLDG. 
WINNIPEG. MANITOBA, CANADA 














NEW YORK 


WEST VIRGINIA 


Stewart, Smith (Canada) Limited 
Sun Life Bulidi Montreal 
Agents ‘and Brokers 
or 
and 
fate Offices at 
116 doh Street. New York 
Board of saag Building, Chicago 
Stewart, Smith & Co., Limited, London, England 











Hoey, Evuison & Frost, INc. 
INSURANCE UNDERWRITERS 
118 William Street, New York 38, N. Y. 
Writtne Att Crasses oF INSURANCE 
Locat ano Country Wipe 


ALFRED PAULL & SON, INC. 
Supervising General Agents 
For Over 50 Years 
HAWLEY BUILDING WHEELING, W. VA. 











CANADA 


WILLIS, FABER & CO. 
of Coaneda, Limited 


INSURANCE BROKERS 


525 Insurance Exchange Building Montreal 


Parent Office 
WILLIS, FABER & DUMAS, LTD. 
London, England 








NELSON & STROSS 
INSURANCE UNDERWRITERS 
Representing Stock and Mutual Companies 
FIRE AND CASUALTY 
Graybar Bidg. 420 Lexington Ave. 
NEW YORK 17, N. Y. 

Lexington 2.9870 








FOUNDED 1864 
ROBERT HAMPSON & Som, | LIMITED 


Conadian Representativ 
FIRE, MARINE & CASUALTY COMPANIES 


Brokerage 8 Servi Service Depts. 


451 St. John St., Montreal 
1811 Royal Bank Bidg., Toronte 





A. E. WILSON & COMPANY, LIMITED 
Lumsden Bidg. Toronto 


Insurance Service 
Throughout Canada 
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QUESTIONS & ANSWERS 


QUESTION |. 


A corporation entered into an 


oral “ultra vires” contract whereby 
it was to manufacture and deliver 
goods to the $800 By 


reason of a decline in the market the 


buyer for 


goods were worth only $000 when 
the corporation made delivery to thé 
buyer, who accepted and used the 
goods. In a suit by the corporation 
wainst the buyer to recover the 
, the buyer pleaded two 
(1) the Statute of Frauds 


(2) the “ultra vires” f the 


contract price 
di jenses 
characte) 
contract. 

(a) Can the corporation recover, 
Indicate your 
opinion regarding the validity or in 
validity of each of the abou 
tioned defenses. 

(b) Explain fully the nature and 
these defenses to 


property wmsurance contracts and to 


and if so, how much 


men 


ay plic ition of 


property insurance companies 


Answer 


(a) The corporation should re 
cover $800, the contract price. 

The Statute of Frauds is not a 
valid defense to the corporation’s 
suit. This statute requires that cer- 
tain forms of contracts be supported 
by written One of the 
provisions of the statute, repeated 
in the Uniform Sales Act, states 
that contracts for the sale of goods 
in a certain base figure or more must 
he supported by written evidence. 
rhe base figure varies in the differ- 
ent jurisdictions from $10 to $2500, 


evidence. 


but the amount usually specified is 
$500. This requirement is inap 
plicable, however, if the buyer has 
paid the price in whole or in part, or 
if the buyer has received and ac 
cepted the goods in whole or in 
part, or if the goods are specially 
manufactured for the buver. Here 
1951 
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the buyer received and accepted the 
None of the other provi 
sions of the statute seems applicable 


goods 


here 


The defense of ultra vires is also 


invalid. This defense means that the 


corporation has exceeded its ex 
press and implied powers in making 
the contract. Most jurisdictions tak« 
the position, 
statute, that a 


cepted performance 


by judicial ruling of 


party who has a 
under an ultra 
vires contract becomes bound to the 
contract for the per 
Here the 


buyer accepted and used the goods 


terms of the 
formance so received. 
ind must honor its contractual ob- 
ligation to pay the agreed price for 





DEAN'S NOTE 


This composite set of answers to 
the June 1950 Chartered Property 
Casualty Underwriter examinations 
given by the American Institute for 
Property and Liability Underwriters, 
Inc., has been prepared from the 
papers of the examinees. Editing was 
necessary to assemble each compos- 
ite answer and present it in con- 
densed form. However, the content 
in some cases is more complete than 
was required for a high grade and 
answers have been given to all the 
questions even though the candidate 
had a choice. 

It should also be mentioned that 
although these answers have been 
taken from meritorious papers, they 
are not necessarily perfect. Many 
of the questions involved judgment 
on the part of the candidate and no 
hard and fast solution could be 
required. Credit was given for the 
reasonableness of the answer and the 
evidence of intelligent application of 
a candidate's knowledge. 

Candidates are cautioned not to 
rely on this set of questions and 
answers as a method of direct prep- 
aration for the C.P.C.U. examina- 
tions. They may be useful as a guide 
to the type of questions asked and 
the content of answers desired by the 
Institute, but they cannot be a sub- 
stitute for thorough study and mas- 
tery of the subject matter of the 
Institute's curriculum. 








Under the munority 
the courts in a 


could 


the same. 
ruling, followed by 
few jurisdictions, the buyer 
disregard the contract and refuse to 
pay the specified price, but his ac 
ceptance and use of the goods ren 
ders him liable to pay the fair value 
ot the theory of im 
plied contract 

(b) \ 
tract 
coverage of the 
lhe provision of the 
cerning contracts which require more 


goods on the 


g 
property con 
not fall within — the 
Statute ot 


insurance 
does 
Frauds 
statute gov 
than one year for their pertormance 
is usually inapplicable. This is based 
on the theory that the loss or peril 
insured event which 
may never occur or which may occur 
a month, or 


against 1s an 
at any time—in a week, 
i vear. None of the other provisions 
of the 


pro] reTty 


statute 1s applicable to 


insurance contracts. As a 
practical matter such contraets are 
reduced to 

However, oral binders, 


invariably writing im 
policy form 
which are contracts /o insure, as 
distinguished from contracts of in 
surance, are common and perfectly 
permissible 

rhe general legal principles gov 
erning u/tra vires transactions are 
applicable to corporate insurers and 
these insurers 
were to engage in ultra vires enter 


the shareholders or the 


their contracts. If 
prise, 
attorney-general of the state 
seek an injunction to restrain the 
Che directors may be 
liable to the cor 
poration for resulting losses. Should 
the corporation persist in such enter 
prise, the attorney-general may move 
to forfeit the charter. If a company 
ultra 


may 


corporation 
come personally 


contract ol 
principle 


issues an vires 
property insurance, the 
discussed in (a) above will control 
The company may not receive the 


Continued on the next pace 








Sure, taxes are high, but we 
all pay them! 

The old alma mater may win 
next season. 

There’s new business avail- 
able to offset every cancella- 
tion. 

And you can always count on 
the strength, stability, loyalty 
and friendly service of .. . 


PACIFIC 
NATIONAL 


FIRE INSURANCE 
COMPANY 


HOME OFFICE + SAN FRANCISCO 


FOREIGN DEPARTMENT «+ SAN FRANCISCO 
EASTERN DEPARTMENT «+ PHILADELPHIA 
WESTERN DEPARTMENT + CHICAGO 
SOUTHERN DEPARTMENT « ATLANTA 


INTERNATIONAL FACILITIES 
WORLD-WIDE SERVICE 





C.P.C.U. Answers—Continued 


benefits of the 
repudiate it 

quently 
estoppel. The company, having ac 
cepted the premium, 1s 
estopped to deny liability for a later 


bargain and then 
This result is fre- 
rested on the ground of 


insured’s 


1 
1OSS 


QUESTION 2. 


purchased a car 
from a dealer on the installment plan 
He purchased a fire and theft policy, 
and also a liwubil 
the car 
knew that he was a minor. 


A young man 


ity policy, covering 
No one with whom he dealt 
W hile 
negligently operating the car he 
Later the car 
was wrecked in an accident. Explain 


strum a pedestrian 


lly your answers to each of the 
following questions 
b) May he surrender: (1) 
the wrecked car to the dealer and 
demand restitution of all payments 
has made to the dealer; (2) the 
policy to the fire imsurer and 
demand restitution of the entire pre- 
minum paid 
t ‘ d) 


pedestrian 2) May 


he liable to the 
the liability 
insurer return the premium received, 
and refuse to defend him under the 
hil policy, on the ground that he 

was under ade 
/ there any possibility that 


lable for imjurtes 


jligent operation of 


a child who ts a 


Answer 

(a&b)(1) Yes. (2) Yes. 

\ minor’s contract for a non- 
necessary is voidable by him. Not 
only may he repudiate his obliga- 
tion to perform under it; he may 
also affirmatively move to rescind it. 
Upon surrendering whatever por 
tion of the original consideration he 
still has, the majority of the courts 
hold that he may rescind the bargain 
and retrieve the entire payment he 
This would apply to both 
the purchase of the car and the fire 


has made 
insurance on it. The minority view 
followed in a few jurisdictions de 
ducts from the amount paid in by 
the minor an allowance covering 
use, depreciation, and damage, and 
permits the minor to recover the 
balance, if any. Under this view, 
the minor would recover nothing 


from the dealer since the allowance 


for use, depreciation, and damage 
would doubtless equal or exceed the 
amount paid by the minor. Similarly, 
1 few authorities take the position 
that the insurer may retain a por 
tion of the premium covering the 
period the insurance was in effect 
and the minor may receive only the 
remaining portion or “unearned’ 
balance of the premium 

[his discussion assumes that the 
car Was not a necessary. The Amer 
ican courts have to the present time 
held that an automobile 1s not a 
Hnecessa&ry Lhe re are lo special 
circumstatces presented here to in 
dicate that the car would be a neces 
sary. If the car is not a necessary, it 
would follow that the fire and theft 
policy covering the car would not be 
i necessary 

c& d)(1) Yes. (2) No 

Here the minor has committed a 
tort in striking the pedestrian. A 
minor is responsible for his torts 

he privile ge ol avoiding a con 
tract on the ground of minority 1s 
personal to the minor. The privilege 
may not be asserted by the other 
party to the contract 

(e) Yes. 


common law is that a father is not 


rhe general rule of the 


responsible for the torts of his minor 
children. He may become liable for 
such torts by reason of special cir 
cumstances, such as a master-servant 
relation the father ind 
child, or the father’s own negligence, 
or statutes in a few jurisdictions im 
posing liability upon him in given 
situations 


between 


Of course, if the minor 
is engaged as the father’s employee, 
acting within the scope of his em 
ployment when the tort occurs, the 
father may be held liable under the 
general rule of respondeat superior 
Some jurisdictions have created a 
special rule of called the 
“family purpose doctrine,” under 
which a father is held liable for torts 


agency 


committed by a minor child while 
operating the “family” car for a 
“family” purpose with the father’s 
Clearly, 
a car to his 


express or implied consent 

father who entrusts 
minor child with reason to know of 
the minor's inability to drive prop 
erly. or who fails to exercise the 
required degree of control over his 
child's improper and reckless driving 
on the 
ground of his (the father’s) own 


ictivities, may become liable 


negligence 


Best’s Fire and Casualty News 





QUESTION 3. 


(a & b) “A” executed as maker a 
negotiable promissory note payable 
to the order of “B”, an insurance 
broker, and delivered it to “B” in 
payment of premiums. A clerk in 
B's” office stole the note, forged 
B's” signature as indorser in blank, 
id delivered the note to “C” in 
payment of a personal debt. “C” 
indorsed the note “without recourse” 
and delivered it to “D’”’, an innocent 
party, in payment of goods. When 
the note matured “D” presented it 
for payment to “A”, who having 
heen informed by “B” of the theft 
of the note, refused to honor it. 

What rights, if any, does “D” 
have against (1) “A”, (2) “B”, (3) 
C”? Explain fully the pertinent 
legal principles in each case. 

(c)(1) List the requirements 
which must be met in order to 
declare a debtor an involuntary 
hankrupt (2) What classes of 
debtors may not be declared either 


voluntary or involuntary bankrupts? 


Answer 
(a&b) “D” has no rights against 
‘A” and “B”, but does have rights 
against “C”’ 





The note was an “order” docu- | 


ment payable to the order of “B”, 
the specified payee. Negotiation of 
such an instrument requires the in- 
dorsement of the payee. In the 
absence of such indorsement, title 
to the instrument cannot pass. Since 
“B” never indorsed, “D” does not 
hold title to the note and cannot 
enforce payment thereof from the 
maker, “A”. Likewise, “B” is not 
liable to “D” since “B” did not in- 
dorse or negotiate the note. “B’s” 
signature as indorser was forged and 
he may plead forgery in defense 
ivainst “D's” claim on the note. 
l‘orgery is a real defense which may 
he asserted even against the holder 
in due course of a negotiable instru 
ment. There is nothing to indicate 
that “B” was negligent in his handl 
ing of the note or that “B” is other 





wise estopped to plead forgery | 


successfully in defense. 
“D” can hold “C” on the theory 


of implied warranty. A party who | 


transfers a negotiable instrument, 


including a party who transfers | 


without indorsement and a party 
who indorses “without recourse,” 


ontinued on pace 106 
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A snail without its shell must feel like a man without insurance— 
protection missing. Don't let your clients find themselves without 
adequate Fire and Casualty insurance when a loss occurs. 


THE CANADIAN FIRE INSURANCE COMPANY 
THE CANADIAN INDEMNITY COMPANY 


UNITED STATES HEAD OFFICE: LOS ANGELES 
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FINANCIAL STATEMENTS DECEMBER 31, 1950 
VALUATIONS ON BASIS APPROVED BY NATIONAL ASSOCIATION OF INSURANCE COMM 


Total Admitted Liabilities Surplus to 
Companies Capital Assets (except capital) Policyholders 


Firemen's Insurance Company of Newark, N. J. $12,625,000. $103,339,366. $59,095,773. $44,243,593. 


Organized 1855 
The Girard Fire & Marine “pre Company 1,000,000. 10,147,710. 6,856,269. 3,291,441. 
National-Ben Fronkin Fire Insurance Company 1,000,000. 9,795,730. 6,388,425. 3,407,305. 


4 1866 


Milwaukee Insurance aren of Milwaukee, Wis. 2,000,000. 26,621,995. 17,269,325. 9,352,670. 


The Metropolitan amaiy Insurance Co. of N.Y. 1,500,000. 34,858,112. 26,225,057. 8,633,056. 
Commercial Casualty Insurance Company 1,000,000. 39,807,677. 30,226,458. 9,581,219. 


Royal General Insurance Company of Canada 100,000. 425,988. 24,127. 401,861. 





Pittsburgh Underwriters - Keystone Underwriters 


HOME OFFICE 
10 Park Place 
WESTERN DEPARTMENT Newark I, New Jersey PACIFIC DEPARTMENT 
120 So. LaSalle Street 220 Bush Street 
Chicago 3, Illinois +P lemme Oo San Francisco 6, Calif. 


SOUTHWESTERN DEPARTMENT 
912 Commerce Street 

Dallas 2, Texas CANADIAN DEPARTMENTS 

800 Bay St., Toronto 2, Ontario 

535 Homer St., Vancouver, B. C 


> 

“oanyinsoe™ FOREIGN DEPARTMENTS 
102 Maiden Lane 

New York 5, New York 
206 Sansome Street 

Son Francisco 4, Calif 
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Wife Held to Be Entitled to Recover 
in New York State for Loss of Con- 
sortium of Husband 
1951 
104 


Drape f 


Nassau Cty.) 


Passalaqua_ vs 
WN. YY. Sap. Cl 
NYS 973 

rhe 
lower 
be ot 


by a 
should 


new 


decisiot 
York 


creates a 


recent 
New 
interest as it 
action 


above 
court m 
none 


where pre 


law 


cause of 


viously existed at common 
\ husband was injured in a 
collision the 


The wife instituted ar 


train 
on Long Island Rail 
road ictio1 
recover 


the 


in which she sought to 
damages against the trustee of 
railroad and alleged that she “has 
suffered the loss of the services of 
her said husband which had, prior to 
his injuries been of great value 
to her and she has been deprived of 
her husband's affection, society, 
companionship and 
The defendant moved to dismiss the 


complaint on the ground that no 


consortium.’ 


right of action exists in favor of a 
her husband's 


wife for her loss of 


due to 
by the 


services and consortium 


personal injuries suffered 
husband 

In overruling the motion of the 
defendant the not to 
follow two earlier New 
hold to the contrary, Gold 
Cohen (1900) 30 Mise 
NYS 459, and Maloy vs 
Foster (1938) 169 Misc 964, & 
NYS 2nd 608. It also distinguished 
the case of Landwehr vs. Barbas 
(1934) 241 App. Div. 769, 270 
NYS 534, (affirmed 270 N.Y. 537), 
which held that the loss of the op 
portunity to have children on ac 


court chose 
York cases 
which 
man vs 


33¢  « 3 


count of injuries to a husband gave 
no cause of action 
for 


a wife 

\s 
ruling 
the recent 
States Circuit Court of Ay 


1951 


a precedent its unusual 
the court relied largely upon 
the United 


pe als for 


decision of 


For November, 


Hitafier 
2nd 


S11, wherein Circuit Judge Clark, in 


Columbia, 
(1950) 183 1 


the District ot 


vs. rgonne Co 


a long list of cases te 
819 


isicle 


casting 


contrary, said at page 


The medieval concepts of the 
marriage relation to which other 
have reverted = in 
order to reach the results which 
handed to 


dence of the law have long since 


jurisdictions 


have been us as evi 
ceased to have any meaning. It can 
hardly be said that a wife 
the 

relation than does the husband or 
in these that a 
husband renders services of such 
a different character to the 
household that they 
measured by a standard 
that the law 


loss thereof 


has less 


of an interest in marriage 


modern times 


family and 
miust be 
of such uncertainty 
cannot estimate any 
The husband owes the same de 
love, affection, felicity, 
the she to 
He also owes the material service 
of support, but above and bevond 


gree of 


étc., to wife as him 


that he renders other services as 
his mate’s helper in her duties, as 
Under 
such circumstances it would be a 
that a 
wife may not have an action for 
loss of 


advisor and counselor, et« 
judicial fiat for us to say 


consortium due to negli 
gence.” 
It will be interesting to follow the 
course of the New York ruling on 


appeal 





THE OLDEST INSURANCE 
COMPANY IN THE WORLD 


SS FIFTH AVE., NEW YORK 











Fire Insurance—The Attempt of an 

Adjuster, Employed By the Insured, 

to Defraud the Insurer, Is Binding 
Upon the Insured 


j } j 
O%¢ } VS Lore 


Mass 


Vut. 
2nd 640, 


oY I ster 
ns. Co. 1951 WON] 
rhe plaintiff was engaged in the 
plumbing and heating supply busi- 
the City of 
chusetts. He was covered by several 
policies the 
standard form and 
which contained a provision that the 
policies should be if the 
shall attempt to 
defraud the company either before 
or after loss " A fire occurred 
and the plaintiff emploved 
adjuster to adjust the Che 
that the adjuster 
attempt d to perpetrate a fraud upon 


ness mn 


Lynn, Massa- 
fire which were in 
Massachusetts 


7 void 


insured make any 


public 
loss 
insurers claimed 
them by grossly padding receipted 
bills for 
stalled in the 
the 
lor 


alleged improvements in 


destroved building 
the 


denied by 


prior to fire. Liability 


that 


for 


loss Was reason 


the msurers 


\t the trial of the suit instituted 
to recover on the policies the plain 
tiff testified that he hired the publi 
idjuster “to adjust the loss and do 
Was necessary” in 
Phe plaintiff also 
denied any knowledge of the attempt 
by the to exaggerate the 
claim presented and to attempt t: 
sustain the claim by falsified docu 
f the 
though it be 

had at 
fraud, the 


whatever 


com 


ection therewith 


adjuster 


It was the contention « 

that even 
that the adjuster 
tempted to perpetrate a 
Namtift should 


illowed to recover as the fraud of 


ments 
plaintiff 
found 


nevertheless he 


the adjuster had not been authorized 
by the plaintiff and was done with 
out the knowledge and consent of 
the plaintiff 














Judge Says 


Massa 


and 


The Supreme Court ol 
held to the contrary 
denied recovery. It appeared from 
the record that the plaintiff had 
left the whole course of the adjust 
ment to the public adjuster. The 
court was also of the opinion that 
established that 
per- 


chusetts 


the evidence clearly 
the adjuster had ittempted to 
petrate a fraud although without the 
knowledge and consent of the plain 
iff. The therefore 


presente d as to 


Was 


questior 


© > +” 
agent's 


whether an 


unsuccessful attempt to defraud 


should be treated as similar conduct 
on the part of the principal and thus 
result in a forfeiture of the latter's 
rights under the policies. In de- 
ciding this question the Massachu 
setts court elected to follow the 
majority rule and held that the at- 
tempted fraud of the agent, acting 
in the scope of his employment, is 
binding upon the principal. It was 
pointed out that to hold otherwise 
would make it easy for any one to 
circumvent the public policy which 
calls for the enforcement of this im- 
portant provision of the Massachu- 


setts standard policy 





Maybe the sketch exaggerates a bit 


realize that when a home 


within hours of the blaze 


ADDITIONAI 


burns, new 


Ack 
*Se> 
“> 











“You Forgot to sellme Additional Living Expense Insurance” 


But the fact is that few householders 


living quarters must be secured 


Many months may elapse before the residence 
can be repaired or rebuilt, then refurnished 


LIVING EXPENSI 


fire policy. It saves the insured hundreds of dollars in unexpected expense 


coverage should be included in every 


for temporary hotel or apartment rental and other costs. 


American Aviation & General Insurance Company 
Fire Affiliate of American Casualty Company 


Reading, Pennsylvania 











NOVEMBER WINDSTORM 
LOSS SETTLEMENTS 


UT of an estimated one an 
On. quarter to one and one 
half million cla l as a result 
November, 50 storm, the 

\djustment Bureau by the 
\ugust, 1951 had handled 
250,965 loss assignments and settled 
244,120. laid ke 
dollar to $225,000 


ot the se ha 


of the 
General 
end of 


sses 1 


one 


ettled for less 

paid ‘ 

\s the ivcerag 
ettlements is running y 
borhood of $100, the over-all insure 


to approach 


iveTage 


$272.51 


loss is expected $150 


million 


Increased E. C. Rates Opposed 
nia Associatior 
ce ann 1 


ouncea 


nderwriters in 


an optional $50 deduc 
were made about tw: 
and have not yet 
Leslie The ag 
November, 1950 


should require an 1 


been 


agents 


(ommnnussioner 
question that th 
storm alone 
crease in rates and indicate that they 
will seek a public hearing on the 


fill 


ad 


ATOMIC LIABILITY 


POMIK 


, P 
weapons or atomic powered 


weapons, now excluded from private 
and governmental cov ize, will re 
ceive the immediate 
of the Fire and 
( ommiuttee 


ipter N tio! il 
\ssociation, Inc 


Stuci\ 


Insuran 
suvers This con 


ittes ratio 
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Almost every measurable 
hazard is insurable AND 
reinsurable. Our Multiple 
Line spread covers the field 


effectively, conveniently. 











J. B. ROBERTSON, President 


KANSAS CITY 
NEW YORK CHICAGO SAN FRANCISCO LOS ANGELES 
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SELLING TIPS 


from lhe HOME OFFICE 


AN UNTAPPED MARKET 
HE THER 


aware of i, there 


not you're 
are, doubt 
less, zoning laws applying to. the 
business district (and its fringes) of 
your community that say if a certain 
portion of a building is destroyed by 
tire, the undamaged part must be de 
molished and the entire building re 
constructed 

This point, plus the fact that pay 
ment for such demolition is denied 
under a standard fire policy creates 
i market for the highly important 
demolition 


liability 


but seldom mentioned 


coverage (or contingent 
from operation of building laws ) 
! in’s Fund Idea Index 


NO QUESTION OF 
COMPETITION 


S DESIRABLE as they are, 
Aina as important as they are, we 
have many coverages which are to 
day and unappreciated 
as were bathtubs and typewriters in 


There is complete 


as unknown 
the last century 
ignorance on the part of many busi 
ness men of the importance of com 
prehensive coverages and of the vari 
and robbery 
In the 


ous forms of burglary 
insurance and fidelity bonds 
fielkl of personal insurance there is 
also a great lack of knowledge of and 
understanding of almost every line 
except fire and automobile insurance 
We have as much of a job on our 
hands to place these coverages where 
they belong as the manufacturers en 
countered in their efforts to place 
a bathtub in every home and a type 
writer in every office. It isn’t a 
question of being in competition with 
other companies. It isn’t a question 
of rates or competitive coverage. It 
is a question of moving in on a mar 
ket that is for 


aggressive salesmen 


ready and waiting 


90 


FINDING PROSPECTS 


OVW" 
a 
among your own list of policyholders 
in all Here’s how it works: 
Beginning in the early evening hours, 
Phe 
phone solicitor’s approach is simple 
friendly He (or 


needs have 


PRESSURI calls 


prospec ts 


service 
for you 
lines 


clients are called alphabetically 


and she) asks if 


ny new insurance TIse! 


on which the night 
The chent, of 


almost invariably replies that he has 


recently agency 


Ol service course, 
I°xpecting this, 
“Do 


your family now have hospitalization 


plenty of msurance 
the agency then asks, you or 
(or income protection, or polio in 
surance)?’ In four out of ten calls 
this question will result in a definite 
appointment, and two out of four ap 


Whether 


an appointment is made or not, the 


pointments turn into sales 


client hangs up in a happy frame of 
nnd, appreciative of the agency's 


offer of service 


HOME MADE BOOBY-TRAPS 


N MAKING inspections, how familiar are 

you with some of the most common hazards, 
amateur wiring, for instance? With wiring 
properly installed and maintained, electricity 
is the safest source of artificial light. It is 
often found, however, that wiring originally 
installed properly hes been changed and ex- 
tended by amateurs to fit their needs. Usu- 
ally the extension cord is supported by a 
common nail and unless heavily insulated 
(preferably of rubber to resist moisture), is 
@ source of danger. Oftentimes this exten- 
sion cord is supported by a common nail and 
extended through a frame wall without the 
proper porcelain or rubber collar protection, 
and sometimes secured to the walls by ordi- 
nary metal staples, often resulting in serious 
fires caused by shorted wires. 

How about heating devices? Every day 
there are numerous amateur and inexperi- 
enced furnace installation men going about 
setting up death-trap heating devices with 
little thought to clearances to frame walls 
and ceilings. Their only concern is to place 
the device—usually at the request of the 
owner—in an out of the way corner, and if 
it fits, it's installed. The owner naturally 
assumes thet it has been properly installed. 

rtl : utual Fire Ssox i 


th westerr at 


*M 


UP-TO-DATE LISTS 


QR your periodic mailings it’s 
I es to plan a pruning of your 
prospect lists. It’s surprising how 
fast matling lists become obsolete 


I I I 


TACT 


must be in our daily con 
with clients and business 
fact 1s an important “in 


in the letters we write 


S Tl 

f ts 
associates, 
yre dient” 
Certain words have unpleasant or 
negative associations and it is quite 
Words such 
as unfortunately, regret, neglected, 
failed, etc. 
to letters which tends to drive away 


possible to avoid them 
give a negative approach 
business instead of encouraging fu 
ture patronage 

In writing, as in selling, it is 
highly desirable to “accentuate the 
“eliminate the 
the 


positive” and nega 


tive” (remember song a few 
vears bac k ?) 
For instance: “Regretting any im 
caused 
said: “W's 


caused 


convenience this may have 


ou can better be 
sincerely hope that this has 
you no inconvenience 
Instead of the irritating : “Hl. 
disappoint dat your failure to re pi 
use the tactful “Il’e had hoped 
hear from you.’ 


“You neglected (or failed) to en 


close” sounds much more reproach 
ful than “Apparently th 


was inadvertently omitted 


CHCEILOSUME 


“Unfortunately we cannot” may 
antagonize whereas “/f it were pos 
sible, we should be glad to’ 


more 


gets the 


same idea across much gra 
ciously, 

It is obviously impossible to ac 
cede to every request any client can 
ask, but at least when a “turn down” 
is imperative, the phraseology can be 
such that any sting is taken out of 
the declination 

The American Arrow 
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HARRY HAZARD'S 
PERSONAL 
SURVEY KIT 


HARRY HAZARD’S 
COMMERCIAL 
SURVEY KIT 


H. RE ARE THE client-tested tools with which agents of The Amer- 


ican Insurance Group are successfully selling complete insurance protection 
for the homes. businesses and industry of America. They are selling Accounts 


of Insurance . . . not individual policies. 


“ciao 


ch 


NEWARK, NEW JERSEY 


The American Insurance Co Bankers Indemnity Insurance Co The Columbia Fire | The Jersey Fire Underwriters 

















On June 10, 1772, almost two years before the famed Boston Tea Party, 
Rhode Island patriots, in the colony's fight for independence, drew first blood 
for freedom in nautical combat. Lieutenant Thomas Duddingston, commanding 
the British armed schooner Gaspee, was seriously wounded, captured with his 
crew, and his ship burned to the water's edge in Narragansett Bay near Provi- 
dence. This armed exploit was led by Abraham Whipple, who as Commodore 
of the infant Continental Navy, also commanded the first naval action against 
the British in the Revolutionary War. 

John Brown, the organizer of this patriotic stroke against British duties imposed 
on American commerce was arrested and taken in chains to Boston. In later 
years he contributed his able counsel and leadership to founding the Providence 
Washington Insurance Company. 


Progressive Protection 
Since 1799 


Pursuing a Providence-bound packet, the Gaspee was cleverly maneut ered into PROVI DE NCE 


running aground at Namquit Point. A party using eight long boats embarked 


from Providence and attacked the Gaspee at about midnight. Despite great WASHINGTON 


rewards offered by King George Ill, the identity of anyone connected with the 


47 7 Iz 
; SfHMMAAHCE OMIA 
burning of th Gas pee was not revealed to the British. 1, 4 7 Z Z if Y 


PROVIDENCE WASHINGTON INSURANCE COMPANY . 20 WASHINGTON PLACE, PROVIDENCE, RHODE ISLAND 
There are Providence Washington Branch Service Offices in principal cities and Agents from coast to coast. 








HOME OFFICE AND 
FIELD APPOINTMENTS 


Aetna Casualty and Surety Co.: Donald 
H. Burr, member of the special risk de 
partment has been promoted to assistant 
secretary. Thomas A. Eggleston, tormerly 
associate manager of the Detroit office 
has been made manager, succeeding John 
F. Horton, retired. 

Daniel N. Gage, tormerly assistant man 
ager of the bonding department at the 
Boston office, has been appointed assistant 
manager of the surety underwriting de 
partment. Bennett T. Kent, formerly super 
intendent of the bonding department at 
the Buffalo office, succeeds Mr. Gage 


* * o 


Aetna (Fire) Group: Philip S. May, tor 
merly inland marine superintendent, has 
been elected assistant secretary 
Valcolm R. Goslee, formerly 
wwency supervisor, has been 
inland marine superintendent of the 
Insurance Company and its fire subsid 
and is succeeded by John G. Mackey 
formerly inland marine underwriter 


marine 
promoted to 
Aetna 


. . * 


American-Associated Cos.: 4. J. Prebil 
formerly superintendent of the technical 
training division, has been made superin 
tendent of the personnel department, and 
is succeeded by George A. Hanch, Jr 
Harry Tuncil, tormerly supervisor of the 
employee relations department, has been 
made superintendent of the systems survey 
department, and is succeeded by Forrest ¢ 
Hardin, Jr 


~*~ *«* ® 


American Insurance Group: Vernon M 
Clifton has been appointed assistant field 
supervisor. Joseph P. Comnnary has been 
appointed special agent for. Connecticut 
Harold H. Robinson has been appointed 
casualty special agent in Florida, and Her 
man R. Hargrove, Jr. special agent for the 
central part of North Carolina 

A new field office has been 
the Greystone Building, Mobile, Alabama, 
with Charles W. Schatzman, Jr. appointed 
special agent. George Steacy has 
transferred from the Rockford office to the 
Decatur office in Illinois 


opened in 


been 


+ * * 


American Mutual Liability: WE Miller 
has been appointed sales manager in the 
Jackson, Mississippi, territory 

George W. Blaine, formerly with the 
Baltimore office, has been made claim man 
ager of the Cleveland territory 

1951 


November. 


For 


Atlantic Mutual: John J. Mackowski has 
been transferred from the Chicago to the 
Detroit office of this company, and the 
Centennial Insurance Company, as marine 
state agent in charge of inland operations 
ior Michigan 


~*~ « * 


Atlas Assurance Co., Ltd.: Roy L. Rie 
formerly inspector and administrative head 
of the supply department of the Middle 
Department Association of Fire Under 
writers, has been appointed special agent 
ior eastern Pennsylvania, eastern Mary 
land, Delaware and the District of Co 
umbia 
~* * 


Barr Adjustment Co.: A. B verance, 
formerly claims manager for the Founders 
Fire and Marine Insurance Company at 
San Francisco, has joined this California 
idjusting firm as manager of the Los 
Angeles office 


¢ 2 ¢ 


Boston and Old Colony: Recent 
within the Western Department territory 
have been announced: James Patterson 
formerly special agent, has been promoted 
to state agent and has assumed super 
vision of the Ohio #4 field; John Pearce 
has been appointed state agent for Ken 
tucky; Oliver Anderson has been ap 
pointed special agent in Tennessee; H¢ 
ward Stutsman appointed special agent in 
Minnesota; state agent James Sellers has 
returned from a tour of military duty 
and is now concentrating his efforts in 
lowa; state agent Gilbert Bartling is now 
expanding the Nebraska territory and plans 
shortly to open an office in that state 

Francis H. Lynch, formerly assistant loss 
superintendent with the Pacific National, 
has been appointed loss superintendent o 
the Philadelphia office 

Raymond A. Sanborn has been appointed 
special agent and assigned to the Albany 
New York office. Jack L. Thacher has been 
appointed special agent at Manchester 
New Hampshire. John B. Bruce has been 
appointed casualty and surety special agent 
for the state of Connecticut 


changes 


~*~ « * 


Bryont, Harry R.: A new claim adjuster 
office has been opened recently at ¢ Ww 
2nd St., Roswell, New Mexico 


x* * 


Cleveland insurance Exchange: Justin / 
O’Shea, formerly attorney with the divi 
sion of insurance of the state of Ohio 
has been appointed special representative 
for this Ohio reciprocal 


Employers’ Group: Alfred 7. Bowen, for 
merly claim superintendent at Little Rock 
Arkansas, has been appointed manager ot 
that office succeeding Sidney J. Gibson, 
who is now resident manager of the south 
western department in Texas Milton F 
Halter succeeds Mr. Bowen 


~*~ * * 


Eureko Casualty: Melvin H. Gardner, tor 
merly with the New Amsterdam Casualty 
Company, has been made claims exam 
iner 

~*~ * 


Farm Bureau Insurance Cos.: [he tol 
lowing appointments in the new Colum 
bus regional office have been announced 
Jame J. Doherty, formerly a_ regional 
sales manager in New York City, manager 
Paul Dilley, formerly personnel manager 
for the Ohio Farm Bureau Federation 
personnel manager; Leland M. Ramsey 
formerly sales manager for the Columbus 
region and Frank Riegel, tormerly sale 
manager for the Athens region, 
managers; Albert G. Hermann, tormerly 
services manager for the Tri-State unit 
Maryland, Delaware, northeast Virginia 
ind the District of Columbia service 
manager; Carleton Biesecker, tormerl 
manager of accident and health under 
writing, underwriting manager; and Merle 
W. McCartney, formerly manager of gen 
eral liability and workmen's compensation 
claims manager. The new office is a pilot 
unit in the companies’ decentralization 
program 

Vaugh B. Mantcr has been 
to succeed Mr Hermann as 
manager for the Tri-State regional of 
fice The following have been named 
sales managers: Henry Westphal and Zach 
Turner for the Tri-State area Glenr 
Frank and R. H. Wilson for the New 
England 


namec 
service 


region 
~*~ * * 


General Accident Group: George H Bean 
mont, formerly statistician, has been mace 
superintendent of the new central service 
department, and is succeeded by Robert 
Casey, formerly supervisor of statistical 
reports 
~*~ «* * 


Hartford Accident: Two promotion 
within the agents’ service department hav« 
been announced: Arnold W. Melandei 
formerly in supervision of all automobile 
underwriting in this department, has been 
promoted to field supervisor, and Wol 
cott C. Hamblin, formerly in charge of 


Continued on the nex’ peace 











Field Appointments—Continued 


all liability and compensation underwrit- 
ing in this department, has been ap- 
pointed superintendent of the casualty 
department 

Alfred C. Hurlbert has been appointed 
special agent at Great Falls, Montana. 
V. F. Hartel and Clayton J. Meadows have 
been made district engineers at New Orleans 
and Houston respectively 


xk * 


Hawkeye-Security: Charles B. Stoll has 
been made state agent for New York, 
exclusive of the New York City metro- 
politan area, for this company and the 
Industrial Insurance Company. 


~*« re 


Home Insurance: Robert S. Evans, special 
agent, has been transferred from the San 
Francisco office to the Reno, Nevada office 


x * * 


Johnson & Co., E. Dana: Hugh Christie, 
formerly Casualty Deputy Commissioner 
of the Florida Insurance Department, has 
associated himself with this Jacksonville, 
Florida general agency 


London & Lancashire Group: F. J. Venn 
strom, assistant general adjuster, has been 
appointed assistant secretary of all fire 
companies, with supervision over the east- 
ern states; A. Howard Spargo, tormerly 
special agent in eastern Pennsylvania has 
been made general adjuster at the home 
office; B. N. Carvalho, Jr., formerly spe- 
cial agent for Maryland and District of 
Columbia, succeeds Mr. Spargo. James 
E. Farrell has been appointed agency sup- 
erintendent as deputy to Mr. Vennstrom 


~**« 


Lyle Adjustment Co.: A new braneli office 
has been opened in the Uhli Building, 
Silver City, New Mexico under the man- 
agement of Howard F. Ingbretson, who 
has been transferred from the Flagstaff, 
Arizona office 

x * * 


McHugh, C. A.: B. E. Diller has re- 
turned to duty with this Bluefield, West 
Virginia adjusting agency, after a tour 
of duty with the U. S. Combat Engineers 
in Korea 

x «re 


Mill Owners Mutual Fire: H. J. Brew- 
ington, formerly with the Kemper Com- 
panies of Chicago, has joined this com- 
pany as manager of the casualty division 





PERSONALIZED SERVICE 


for 


PARTICULAR AGENTS 


TRI STATE INSURANCE COMPANIES 
Perry D. Inhofe, Pres. 
TULSA — OKLAHOMA 


CASUALTY 








Licensed 
in all 
states 








A Friendly Agency Company 


FIRE AND ALLIED LINES 
AUTOMOBILE — COMPLETE COVERAGE 





INDIANA LUMBERMENS 


MUTUAL 


Motor Insurance Ass'n of Nebraska: 
W. G. Woltemath has resigned as casualty 
actuary with the Nebraska Department of 
Insurance to become associated with the 
Motor Club Insurance Association of 
Omaha, Nebraska The change became 
effective October 1 


~*~ *« ® 


Mutual Service Insurance Cos.: Robert 
E. Aker has been appointed agency se 
retary for this St. Paul, Minnesota or 
ganization 

~*~ *«* * 


National of Hartford Group: W. L. Bell 
mer, vice president and secretary of the 
group, has been transferred to New York 
to supervise and manage the new metro 
politan department which has been opened 
at 85 John Street, New York City 

William J. Wert has been appointed spe 
cial agent in north-western Illinois 


~*« 


Nichols Co.: This Washington, D. C. firm 
of insurance adjusters has been purchased 
by John Roane, Incorporated, insurance 
adjusters of Baltimore, Maryland 


~*~ *«* * 


Pacific National Fire: Gerard A. Mar 
graff has been appointed a state agent for 
western Pennsylvania 


~x~* * * 


Pearl-American Group: William J. Beid 
ler has been appointed special agent at 
the Philadelphia office 


se: 2 2 


Pendleton & Pendleton, Inc.: Albert R 
Menard, formerly vice president, has been 
elected president of this Brooklyn, New 
York insurance agency, succeeding the late 
Frederick S. Pendleton 


~* * 


Penn-Liberty: Edward C. Steinsieck, for- 
merly with the insurance company of 
North America, has joined as manager of 
the home office inland marine department 


7? 2 Ff 


Phoenix-London Group: Frank E. Neu 
man has been appointed special agent 
in Virginia, and J. B. Williamson, special 
agent in Georgia 


ee ff 


Pinkerton’s National Detective Agency: 
Joseph L. Geoghegan, formerly an of 
ficer of Marsh & McLennan Inc., has 
joined this agency as insurance sales rep 
resentative 

x~ «re 


Policy Holders Union: Ralph E. Colville, 
formerly insurance counselor to the War 
Department, has been admitted to part 
nership in this Chicago insurance advisory 
firm 

x~ « * 


Pomeroy and Pomeroy: The name of this 
Florida adjusting firm has been changed 
to Pomeroy and Harrison, having taken 
into partnership Sam C. Harrison, for 


Best’s Fire and Casualty News 





insurance adjuster at 
Offices remain in the Ex- 
Building, Jacksonville, and the 
Building at Pensacola 


merly independent 
Miami, Florida 
change 
Brent 
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Rice & Co., Joseph: A new branch office 
has been opened for this midwestern firm 
of insurance adjusters in the First National 
Bank Building, Oshkosh, Wisconsin 


~*~ * * 


John: A new office has 
been opened for this Baltimore, Mary 
land firm of insurance adjusters in the 
Liberty Trust Building, Roanoke, Virginia, 
under the management of Ge 
Darley. 


Roane, Inc., 


rge 


ee @ 


St. Paul Cos.: James D. Streich, for- 
merly state agent for West Virginia, has 
been transferred to Chicago, to take over 
the central Illinois territory, formerly 
covered by Carl B. Drake, Jr., who has 
been recalled to the home office. Donald 
Jorgenson, formerly special agent, has 
been appointed state agent for western 
North Dakota, succeeding George H. Kalb- 
fleisch, who has retired. J. A. Dokmo, 
formerly with the safety engineering de- 
partment, has been appointed special agent 
for southern Minnesota. Hugh Jackson 
has been appointed special agent in Ken- 
tucky. 


~*~ *«* 


Schiff, Terhune & Co., Inc.: David Gelb, 
formerly senior bond underwriter of the 
National Surety Corporation, has become 
associated with this New York City firm 
of insurance brokers as an account exec- 
utive 


ee? @ 


Security-Connecticut Cos.: William G 
Varlar, Jr., formerly associated with the 
Loyalty Group, has been appointed spe 
cial agent in West Texas 


x~* * 


Standard of Detroit: Leonard A. Mat- 
thews, formerly office supervisor, has been 
appointed office manager at the Chicago 
branch office of the Standard Accident 
Insurance Company and the Planet In 
surance Company 

Steven M. Mortenson, formerly field rep 
resentative, has been named manager of 
the Mount Vernon office of the Standard 
Accident and the Planet Insurance, which 
is under the jurisdiction of the Chicago 
branch office 

For the Standard Accident Insurance 
Company, and the Planet Insurance Com 
pany, Frank Burbage has joined the San 
Francisco branch as a field representative 
Herman Folkers has been made field 
auditor at Tulsa; Kenneth L. Ott, Jerome 
Kwiloss and Neal Burdick have been 
added to the St. Louis office as claim 
representatives. Roy Hartwell, formerly 
chief bond underwriter at Dallas, Texas 
has been made field representative at 
Houston 

Joseph V. Carter has been appointed 
superintendent of the building mainte 
nance division at the home office of the 
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Insurance Co. T. J 
Rickard has been employed as claim 
representative in the Detroit office of 
The Standard Accident 


Standard Accident 


x* « * 


Smyth-Welch Corp.: Henry C. Smyth, 
formerly with Leonhart & Company, and 
Walter M. Welch, president of Harford 
Mutual, have formed this reinsurance and 
insurance brokerage business, in Richmond 
Virginia 


ef @ 


United Pacific: At the Kansas City office, 
Guy B. Howland has been appointed as 
sistant branch manager in charge of 
agencies, and George Wright, manager of 
the claims department. Thomas D. Kelley, 
company assistant secretary and assistant 


manager, will devote his entire 
to underwriting and production 

The service office at Fresno, California, 
has been made a full branch, and is now 
located in the Power Building. John F. 
Gilbert, formerly senior underwriter on 
the San Francisco staff, has been trans 
ferred to Fresno as manager; R. C. At 
kinson, formerly special representative in 
Fresno, has been made production man 
ager; and E. O. Wayte, formerly com 
pany claims adjuster at Fresno, has been 
made manager of the claims department 


attention 


ee 8 @ 


Moon 
for 
has 


Utilities Ins. Co.: Howard D 
formerly superintendent of agencies 
The Celina Mutual Casualty Company 
been appointed director of agencies 


ntinued n the nex+ page 











ASSOCIATION NOTES 


American Bar Association: Franklin J 
Marryott (general counsel, Liberty Mu- 
tual Insurance Company) has been elected 
chairman of the section of insurance law 


+ @& @ 


American Society of Safety Engineers: 
Joseph ©. Stennett (director, accident and 
lire prevention division, National Associa 
tion of Mutual Casualty Companies) has 
been elected president, succeeding W. P 
Vant (Mine Safety Appliances Company) 
Other officers elected were Ist vice presi 
dent ¢ H. Weiser (Southwestern Bell 
Telephone Company) and 2nd vice presi 
dent W. F. Brown (safety engineer, Con 
solidated Edison Company, N. Y. C 

J. L. Ridinger (Inland Steel Company 

has been re-elected treasurer 


ee & @ 


Arizona Assn. of Ins. Agents: The fol 
lowing have been elected to office: Frank 
P. Middleton (Standard Insurance Agency 
of Phoenix), re-elected president; J. Will 
Howell (Howell-Drachman Agency ot 
Tucson), elected vice-president; Lester B 
Curtis (National Insurance Agency of 
Phoenix), elected secretary; and Kenneth 
L. Nehring (Nehring Insurance Agency of 
Tucson), re-elected State National Di 
rector 
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Ass'n of Casualty & Surety Cos.: Jhomu 
A. Seals, formerly instructor in driver 
education for Delaware high schools, has 
been made assistant educational director, 
succeeding S. Kirklen Collins, who has re 
igned 


x * *® 


General Adjustment Bureau: A new 
branch office has been opened at 831 First 
Street, Fort Myers, Florida, with Jack 
E. Stuart, formerly senior adjuster of the 
Tupelo, Mississippi office, as adjuster in 
charge. The Clarksdale, Mississippi office 
has been moved to the Stevens Building 
John D. Hurt, tormerly resident adjuster, 
has been made adjuster in charge of a new 
branch office opened at 113 Hampton 
Street, Rock Hill, South Carolina 

James K. Clark, formerly senior ad 
juster in the Meridian, Mississippi office 
has been promoted to manager succeed 
ing Paul Patton, who has been appointed 
manager of the Tampa, Florida office 
Newell W. Sapp, formerly manager of the 
Spartanburg, South Carolina office, has 
been made manager of the Greensboro, 
North Carolina office succeeding H. G 
Heyward, Jr. who is being transferred 
to Memphis, Tennessee as general adjuster 
for cotton Robert G. Anderson, 
formerly senior adjuster at the Norfolk, 
Virginia office, has been promoted to man 
ager of the Spartanburg branch succeed 
ing Mr. Sapp. George V. Long, formerly 
adjuster at large, has been appointed 
manager of the Albany, Georgia branch 
succeeding A. W. Holloway, who has been 
transferred to the Nashville, Tennessee of 
fice as manager 


losses 


~*~ * * 


Health and Accident Underwriters Con- 
ference: The Guardian Life Insurance 
Company of America recently became a 
member of this conference 


~*~ * * 


International Assn. of Accident & Health 
Underwriters: William G. Coursey has 
been appointed secretary of this organiza 
tion to succeed Wesley J. A. Jones, who 
resigned to join the Mutual Life Insur 
ince Company of New York. Jay De 
Young has succeeded Emerson Davis, who 
resigned as treasurer 


* *« * 


International Assoc. of Casualty & Surety 
Underwriters: The following officers have 
been elected: Presdent Harold P. Jackson 
(president, Bankers Indemnity Ins. Co.) 
vice president R. E. McGinnis (president, 
Central Surety and Insurance Corpora 
tion); and secretary-treasurer J. Dewey 
Dorsett (general manager, association of 
Casualty and Surety Companies). George 
D. Mead (president, Glens Falls Indem 
nity Company) has been elected chairman 
of the executive committee 


~* * 
Mi i Field ‘s Club: Charlie L 
Ward (state agent for the Automobile In 
surance Company), has been elected presi 
dent succeeding Chesley V. Price (special 
agent, Home Insurance Company). J. D 





Holland (special agent, St. Paul companies 

was elected vice-president and Clarkson 
1. Brown (state agent, The Phoenix-Con 
necticut Group), elected secretary-treasurer 


e 8 @ 


Nat'l Association of Insurance Agents: 
The following have been appointed to the 
executive committee: Robert Maxwell (Tex 
arkana, Arkansas); E. J. Seymour (Mon 
roe, Louisiana), and Joseph A. Neumann 
Jamaica, New York 


2 2 


Nat‘! Bureau of Casualty Underwriters: 
Nine additional fire companies have joined 
the Bureau bringing the membership up to 
132 companies. They are: The Fulton Fire 
Insurance Company and Hanover Fire In 
surance Company of the Hanover group 
The Commonwealth Insurance Company 
of New York, The Homeland Insurance 
Company of America, The Mercantile In 
surance Company of America, North Brit 
ish and Mercantile Insurance Company 
Ltd., and the Pennsylvania Fire Insurance 
Company, all members of the North Brit 
ish and Mercantile group; the American 
Union Insurance Company of New York 
and Scottish Union and National Insurance 
Company, both members of the Scottish 
Union group 


x « ® 


Not'l Insurance Buyers Ass‘n, Inc.: A new 
chapter, known as the Northern California 
Chapter, has been opened in San Francisco 
The following have been elected officers: 
President Fred Greenlaw (insurance man 
ager, Kaiser Companies, Oakland); vice 
president J. M. Brady (treasurers’ depart 
ment, Standard Oil Company of California, 
San Francisco): secretary John J. Schuck 
(assistant secretary, Coast Service Com 
pany, San Francisco); and treasurer Mis 
D. Hanson (manager, insurance department 
Fibreboard Products, Inc., San Francisco 
4 new chapter has been organized in 
Cincinnati and its officers are: W. T. Mc 
Whorter (Procter & Gamble Co.), presi 
dent; Mrs. L. M. Clore (Thomas Emery’s 
Sons, Inc.), vice president, and S. B. Adam 
on (United States Printing & Lithograph 
ing Co secretary 
~* * 


National Safety Council: Hurvld P. Jack 

on (President, Bankers Indemnity Insur 

ance Company) has been elected chairman 

of the traffic and transportation conference 

succeeding Colonel Franklin M. Kreml 
~* * 


The Surety Assn. of America: The Frank 
lin National Insurance Company of New 
York and the Mechanics and Traders Insur 
ance Company of the National ef Hartford 
Group have joined this Association 


~*~ * * 


Western Underwriters Ass'n: Thre« 
utives, formerly with the Western Insurance 
Bureau which has recently been dissolved. 
have been elected to membership: H. A 
Clark (vice president, Loyalty Group) 
R. S. O'Rourke (president, Dubuque Fire 
& Marine); and W. S. Whitford (president 
Millers National). Also elected is F. Glen 
Breen (president, Standard Fire Insurance 
Company ) 


exec 
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“Unforeseen events... need not change and shape the course of man’s affairs”’ 


-* 


Good for games... bad for business 


person on your payroll, for you never know who 


Remember when you used to play “Blindman’s 
Buff” and “Pin the Tail on the Donkey”? That 
was fun. But, in business, you are playing a dan- 
gerous game when you deliberately blind your- 
self to the possibility of employee dishonesty. Yet, 
many employers do just that. 

Embezzlements. abscondings and thefts make 
headlines every day. Don’t take chances with 
employee dishonesty 

Your only sure safeguard against loss from this 


source is a blanket Fidelity Bond covering ever) 


may be exposed as a thief. 

And because embezzlements today sometimes 
run into six figures, you need coverage in a 
greater amount than ever before. 

Whether your business is large or small. gvar- 
anteed honesty is the best policy. So, talk to your 
Maryland agent or broker today about a Fidelity 
Bond tailored to your particular needs 

Remember: because your Maryland agent knows 


his business, it's good business for you to know him. 


MARYLAND CASUALTY COMPANY 


Baltimore 3, Maryland 





Another 


triking advertisement designed to help Maryland agents and brokers 


sell more and larger blanket Fidelity Bonds 


All forms of Casualty Insurance, Fidelity and Surety Bonds, for business, industry and the home, through 10,000 agents & brokers 
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rate coverage on It, and the coverage 
must be written by the same com- 
pany that writes the coverage ap- 
plicable to the automobile, but not 
necessarily under the same policy. 


Would there be coverage under 
the basic standard automobile lia- 
bility insurance policy if the vehicle 
described therein was of the private 
passenger type and the insured be- 
came involved in an accident while 
he was using it with a utility trailer 
which tools and materials 
used imsured in his 


carried 


hy the work 


Answer 


The coverage extends to include 
the use of such a trailer with a pri- 
passenger automobile. Like 
wise, it would apply if such a trailer 
was used to carry equipment back 
forth between the 
sured’s home and his summer rest 
dence. There is coverage when a 
utility trailer is used with a private 
passenger automobile, but not with 


vate 


and named in 


any other type automobile, as long 
as it is not used as a home, office, 
store, display or passenger trailer. 


Would the be affected 
if the named insured was a farmer 
and used a utility trailer attached 
to the described private passenger 
automobile to haul his produce to 
the market reqularly? 


coverage 


Answer 


There would be no coverage if the 
named insured was paying a pre- 
mium based upon a “pleasure and 
business” classification since the 
pick-up and delivery of products or 
merchandise is not one of the 
operations covered thereunder. A 
“commercial” classification is neces- 
sary for such operations. 


Would there be coverage under 
the use of other automobiles clause 
of the basic standard automobile 
liability insurance policy tf the wife 
of the named insured owner of 
the described automobile classified 


“pleasure and business” was unable 

















"THE ATLANTIC STORY’ 


Our story began in 1842 with the chartering of the Atlantic Mutual. The 
Centennial, a wholly owned stock company, was organized 100 years later. 
Today the story of the Atlantic Companies is briefly this: 

*% Two financially strong companies, operating in the fire, marine 
and casualty fields under one management, offering producers 
the choice of participating or non-participating contracts. 

* A tradition of prompt and ungrudging claim settlements that 
goes back over a hundred years. 

* A progressive and flexible attitude toward new developments 
to provide better insurance for the public, combined with 


sound underwriting. 


*% The conviction that the public is best served through the com- 
petent independent agent or broker, and the practice of tell- 
ing the public about that conviction, 4 


We shall be glad to send you “The Atlantic Story”, an illustrated booklet 
filling in the above outline and containing a historical sketch and other use- 
ful information. Simply write or telephone any of our offices 
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to drive, but became involved in an 
accident while riding as a passenger 
within the automobile of a friend 
whom she had requested to drive her 
somewhere, and was named co-de- 
fendant in a resulting suit? 


Answer 


The named insured or 
would not have to be doing the driv- 
ing of the borrowed vehicle in order 
for the coverage to apply. In such 
a case the coverage would apply for 
the protection of the named insured’s 
wife, and for the protection of the 
driver as an agent but not as an 
individual. Of course if the friend 
had liability insurance applicable to 
automobile then that 
policy would apply as the primary 
protection. 


spouse 


the involved 


Would it affect the coverage under 
the basic standard automobile lia- 
bility policy tf the named insured, 
in order to secure a position as a 
salesman, signed an agreement to 
the effect that he would carry lia- 
bility insurance for the operations 
of his private passenger automobile 
and assume all liability artsing from 
any accident in which he might be- 
come tnvolved while using the auto- 
mobile in the interests of the em- 
plover? 


THE ATLANTIC COMPANIES 


ATLANTIC MUTUAL + CENTENNIAT 


Home Office: 49 Wall Street, New York 35 
Baltimore - Boston Dallas « Detroit - Grand Rapids 
Houston + Indianapolis + Los Newark - New Haven + Oakland + Philadelphia 
Portland + Riche d + St. Louis + 


Answer 


One of the exclusions within the 
contract reads that “This policy does 
not apply” under bodily injury lia- 
bility, property damage liability, or 
medical payments coverages to any 
liability assumed by the insured un- 
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der any contract or agreement. lt 
would be all right to sign an agree- 
ment to the effect that he would 
carry liability insurance but the 
agreement to assume all liability 
should be left out. It is customary 
for the employer to carry 
ownership liability insurance when 


non- 


employees use their own automobiles 
in their employment activities but 
such protection 


protect 


for the employer 
does not the owner of the 
automobile as an individual and for 
this he must carry his own protec 
tion 


Is there coverage under the basi 
standard automobile liability policy 
if the insured is confronted with a 
claim or suit for damages as a result 
of an accident which occurred whilk 
ona trip into Vexico? 


Answer 


There is no coverage against such 
possibility in the language of the 
basic policy. If an insured intends 
a trip into any foreign country other 
than Canada or Newfoundland he 
should notify the person from whom 
he purchased the policy and request 
an endorsement extending the cov- 
erage accordingly 


Would it he 


for an insured to neglect to report 


financially dangerous 


an accident to his insurance company 
hecause the resulting damage ap- 
peared negligible? 


Answer 


It certainly would no matter how 
trivial the accident might seem at 
the time. It might very well 
jeopardize the insurance company’s 
chances to dispose of the matter at 
some reasonable figure and lay the 
foundation for their successful denial 


of cov erage 


Dos s the basic 


hile liability 


standard automo 
policy protect an im 
if he is charged with 
wssault and battery” 
wcidentally knocking down and in 
juring a pedestrian? 


sured driver 


as a result of 


Answer 


There is protection against such 
a possibility within the basic stand 
ard automobile liability policy 
the outcome of a hearing resulting 


Since 


1951 


For November, 








from such a charge would likely have 
a bearing upon the outcome of a sub- 
sequent civil suit for damages, it 
‘vould be advantageous for the in 
surance company to have an attorney 
represent the interests of the in 
sured at the hearing resulting from 
the “assault and battery” charge. 
\ctually the language within the 
policy respecting “assault and 
battery” is intended to mean that the 
insurance company will make no 
attempt to avoid their obligations 
under the contract just because the 
insured happens to be charged with 
“assault and battery” as a result of 
in accident. 


INCORPO! ATED 
hosel 
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Does an insured have an obliga- 
tion to sign a repcrt, or a statement 
of details, written by an invest gator 
from the insurance company repre- 
senting the interests of the other 


motorist involved in the accident? 


Answer 


No. Even if he intends pressing 
a claim for damages against the 
other party, he has no obligation to 
sign any reports, or statements com 
posed by anyone other than a person 
who properly identifies himself as 
an authorized: representative of the 


Continued on the next page) 














Automobile Coverages——-Continued 

company carrying /its insurance pro 
Signing reports or state 
just who may 
inquire for details is confusing and 
to be detrimental to a 


tection 
ments tor anyone 
could) prove 
person following such practices 


within 
liability 


I hat are the “kaxclusions”’ 
the standard automobile 


polictes? 


Answer 


This policy does not apply 


(a) under any of the coverages, 


while the automobile is used as a 


public or livery conveyance unless 
such use is specitically declared and 
described in the policy and premium 
charged therefor ; 

(b) under any of the coverages, 
to liability assumed by the insured 
under any contract or agreement ; 

(c) under and B 
(bodily injury and property damage 
liability), while the automobile is 
used for the trailer 
owned or hired by the insured and 
not covered by like insurance in the 
same company; or while any trailer 
covered by this policy is used with 
automobile owned or hired by 


eoverages \ 


towing of any 


any 
the insured and not covered by like 
insurance in the same company. 


AN AGENCY IS JUDGED BY THE COMPANY IT KEEPS 
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(d) under and ¢ 

(bodily injury liability or medical 
payments), to bodily injury to or 
sickness, death of 
employee of the insured while en 
gaged in the employment, other than 
domestic, of the 


coverages \ 


disease or any 


insured or in 


domestic employment if benefits 
therefor are either pavable or re 
quired to be provided under any 
workmen's compensation law ; 

(e) under coverage A (bodily in 
jury liability), to any obligation tor 
which the insured or any company 
insuret held lable 


mpensation 


as his may be 


under any workmen's c 
law; 

(f{) under coverage b (property 
damage liability ), to injury to or de 
struction ot property 
rented to, in charge of or transported 


by the insured ; 


owned by, 


under coverage ( medical 


bodily 


disease or 


payments), to injury to or 
death of any 


person if benefits therefor are pay 


sickness, 


able under any workmen's compen 


sation law 

If a policy-holder pays the slight 
additional premium toward having 
the medical payments coverages in- 
cluded in his 


henefits does he qain 


protection, what 


Answer 


Che third paragraph of section I 
under insuring agreements reads 
Medical 
lo pay all reasonable expenses in 
curred within one 


“Coverage ( Payments : 
vear trom the date 


of accident for necessary medica! 
surgical, ambulance, hospital, pro 
fessional nursing and funeral serv 
ices, to or for each person who sus 
bodily injury, sickness or 
disease, caused by accident, while in 
or upon, entering or alighting from 


the automobile if the automobile is 


tains 


being used by the named insured or 
with his permission 


Does the 


erage protect 


medical payments c: 


everyone against a 
medical expense loss, including the 


named tnsured 


Answer 


The protection under this cover 
age applies to anyone injured or 
caused to become sick, including the 
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possible result of death, “caused by 


accident, while in or upon, entering 
or alighting from” the insured auto 


mobile 


Would the coverage under medical 
payments be affected if the injured 
person was also able to 
his 


personal 


recover ve 
medical ea 
iecident 


mbursement for 


PCUSES under 


policy 


Answer 


that the 
a personal accident policy 


Lhe tact injured person 
carried 
nd was able to recover thereunder 
would not interfere with his rights 
the medical 
Neither would 


he injured person’s rights to re 


to also recover under 


payments coverages 


cover under medical payments cov 


erages be affected if the injured 


person also moved to recover under 


liability, either from the insured host 
or from the driver of the other car 
involved, or both 


the named msured’s infant 
» trip and fall 


son 
causing injury 

“in or upon, entering or alight 
ng from” the 
would 


ne d ( Hi 


msured automobili 


there he coverage under 


payments 


Answer 


Yes. The fact that the person 


injured was a member of the named 
insured’s family would have no bear 
ing upon whether or not the cover 
ige would apply 


rf thre 


necessary for insureds 


negligence to he the cause of the hap 


pening in order for a person to re 


i 
COV 


under medical payments ? 


Answe 
nswer ; 


\s long as the injury 
vhile in or upon, entering or alight 


from the insured automobile, the 


occurred 


ing 
question of whose negligence caused 
the happening would have no beat 


ing in the case. A claim under medi 
cal payments is against the insurance 
carrier not against the policy-holder 
lf the 


sured’s negligence then the 


injurv was caused by the in 
injured 
person would also have the right to 
claim against the negligent insured 
vho would be protected under the 
For 1951 
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Chicago's Largest Office Building 
SERVING INSURANCE 
The Business of Protection 


Firms and individuals engaged in the business of 
protection enjoy, at 175 West Jackson Boulevard, 
the convenience of quick personal contacts with 
other insurance firms in this great building. It is 
easily understood why insurance companies and 
executives give the Insurance Exchange Building 
first consideration as their Chicago address. 
Rental information furnished promptly on request. 


INSURANCE EXCHANGE BUILDING 


America’s Greatest Insurance Building 


L.J.SHERIDAN & CO. 
Management Agent 
175 WEST JACKSON BOULEVARD, CHICAGO 4 
Telephone WAbash 2-0756 























bodily injury liability feature of the 
policy-contract 

If a person had his private pas 
senger automobile insured under thi 
hasic standard automobile liability 
policy, would the medical payments 
coverage apply if he became involved 
in an accident causing 
and his 


myjuries to 
passengers whilk 
driving a friend’s private passenger 
automobile which he had borrowed 


for a pleasure 


himself 


ride? 
Answer 

Che primary coverage would flow 
from the policy applicable to the 


involved vehicle with the borrower's 
policy applicable after the limits of 


coverage in the first policy had beet 
exhausted The borrower's 
would apply as the primary and 
if the 


1 hic \ 
] 


borrowed automobile 


coverage 


was not msured. If the borrowed 


automobile was insured against lia 


Inlity claims but medical payments 


coverage was not in force then the 


medical payments coverage under 
the borrower's policy would apply as 
primary 


the 


ticular 


would he 
that par 
liabalits 


coverage since it 


sole coverage against 
Phe 
coverages under the poli \ applic able 


to the 


loss 


type ot 
involved vehicle would appl 
protection 
claims of that type and the borrow 


is the primary against 


er’s policy would be 


applicable a 


excess 








Motor Truck Cargo—from page 3! 
ment has a great deal to do with con 
trol of theft losses, and that will be 
reflected in the experience 

The type condition of 
vehicles has a_ great 
with the desirability of 


the 
deal to do 
the risk 


vehicles, 


and 


Of course in considering 
com 


Normally, we do not like 


when 


we must consider the type of 
modity 
the ve 
hicles are old or with open bodies. 
Nevertheless, some merchandise, be 
cause of its nature, is transported in 
Many of 


and vet 


to write msurance 


open body trucks these 


vehicles are ancient have 


ACCIDENT 


FIDELITY 


operating for years without 
Another point to consider in 
underwriting local risks is the limits 
requested. Truckmen for the 
most part, becoming more and more 
limit conscious and are requesting 
policies with higher limits. This 
should be watched carefully because 
it is quite possible to find ourselves 
with limits out of proportion to the 


been 


loss. 


are, 


premium. This is especially true if 
the policy is on a gross receipts basis. 
the local 
with one to ten vehicles, 
age should be kept on a named-peril 


In the case of truckman 


the cover- 


basis and those named perils should 
be limited to those commonly pro 


GENERAL CASUALTY 


HEALTH 


HOSPITALIZATION 


INLAND MARINE 


LIFE 


SURETY 
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and Associates: Continental Assurance Company 
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vided under the policy by most com- 
panies. In my opinion, we should 
never write a so-called “all risk” 
policy for this type of truckman. In 
the first place, he does not want such 
broad coverage because he is at 
tempting to keep his insurance cost 
down and secondly, he does not have 
the necessary office records and pro 
cedures to control the numerous 
small losses which are normal to a 
trucking risk. Furthermore, such a 
policy should not be written without 
a sizable deductible to apply to all 
losses and the small truckman as a 
rule does not like deductibles 


Rates Are a Problem 


\s to rates, that is indeed a prob 
lem. Rates vary considerably. Some 
factors to consider are the type of 
commodity, the previous loss experi- 
ence, the limit of liability, coverages 
to be afforded, and the nature of op 
erations. Obviously, I cannot give 
any clear-cut formula for determin 
ing rates. That is something that 
individual underwriter must 
work out for himself on the basis of 


his own experience 


each 


Unfortunately, 
we cannot rely on the experience fig 
ures of other companies because we 
have no way of knowing their rating 
philosophy. There is one word of 
caution which I feel I should inject 
Since the end of the war, cargo in- 
surance as a whole has been most 
profitable for all companies, the rea 
son being that, during the war, ex 
perience bad and rates were 
forced up. At the end of the war, 
the high rates remained in effect but 
the operation of the trucking con 
cerns improved considerably. New 
equipment purchased, better 
employees were available, and other 
factors were in effect which all led 
Now we are 
in a period of keen competition and, 
as a result, rates are being forced 
down. We see this daily. The good 
underwriter will not attempt to fol- 
low this competition to the bottom. 
He will meet the competition as long 
is he feels that he is getting an ade 
quate rate, and when he can no 
longer get that rate, he will then let 
the business go 


Was 


was 


to a decline in losses 


This is of course 
hard to take, but it must be done if 
the underwriter does not want to 
end up with a substantial number of 
risks at inadequate rates and a re 
sulting unfavorable loss ratio 
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Let us look at the long-haul field. 
I know that many are not writing 
this class of business and rightfully 
so. In my opinion, it is not a class 
of business in which one can pick the 
occasional risk that looks good. One 
must be either in the business or out 
of the business. I say that because 
to underwrite this business success 
fully, in my opinion, one must set 
up an extensive organization with 
emphasis on engineering. That is 
expensive to operate and therefors 
requires a sizable premium volume 
to finance it. A named-peril policy 
to include the theft coverage but ex 
clude shortages, misdeliveries, and 
infidelity leads to trouble. 
tremely difficult to 
whether it was a theft loss, as we 
normally think of theft, or if it was 
a mysterious disappearance or an in 
fidelity loss. 
able wrangling between the assured 
and the company with resultant dis 
satisfaction on the part ol both par 


It 1S eX 
determine 


This leads to consider 


ties 


Most large truckmen are fully 


their liabilities under 
their bills of lading and shipping 
receipts and want protection for that 
liability. They are not interested in 
for small but are 
interested in the loss that will hurt 
them. Most of the larger truckmen 
are willing, in fact anxious, to have 
their cargo insurance on a deducti 
ble basis. | hese deductibl be range ill 


conscious of 


coverage losses 


as much as 
Some companies even ask 
for higher deductibles, but I do not 
think it is practicable to 


the way from $250 to 
$5,000. 


write a 
policy with a deductible in excess of 
$5,000 as it reduces the premium to 
such a great extent that there is not 
sufficient the 
and support the loss prevention pro- 

Of course the danger of the 
deductible is the Interstate 
(Commerce Commission endorsement 


money to carry risk 
grams 
high 

which mentioned 


With 


more 


was previously 
a high deductible, more and 
losses fall under the Interstate 
Commerce Commission endorsement 
therefore it is most important 
that the underwriter watch this risk 
carefully to determine if the assured 
has sufficient money to pay the losses 
the deductible 
paying them. 

\nother problem with the long 
haul the high limits. 
Some truckmen need limits as high 


and 


under and if he is 


business is 
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ntral Surety’s home 
ffice in Kansas City is 
conveniently located to 
give complete service 


instantly to its agents, 
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as $1,000,000 on a terminal and 
$500,000 on a vehicle. If one is to 
consider writing this class of busi 
ness he must be prepared to write 
reasonably high limits. I believe that 
the long-haul trucking business can 
be written successfully if a proper 
engineering job is done and the un 
derwriters are fully aware of what 
they are undertaking. 
there is one phase of the long-haul 
business that I think is practically 
impossible to underwrite. That is 
the one or two vehicle operation 
that is sending their vehicles over 
proper 


However, 


without 
that I mean individual 
that are operating as 
hauling commodities not 


wide areas super 
vision. By 
truckmen 


“gypsies” 


under the supervision of the Inter 
state Commerce Commission or pri 
vate carriers hauling their own mer 
chandise. This type of »peration is 
unprofitable in my opinion because 
The drivers 
can drive as long as they like and 
as fast as they like. Furthermore, 
they are for the most part operating 
over unfamiliar territory. We have 
written a number of this type of risk 
and sooner or later we 
trouble. Kates do not seem to be the 
I want to point this out 
because this 


of lack of supervision 


have had 
answer,r. 
is a type of long-haul 
operation that a company may have 
been offered and which there is an 
inclination to write. My advice is to 
stay away 














NEW FIRE DETECTOR 


MPLOYING a new principle of 
| pe detection described as “Rate 
Compensation,” Fenwal, Incorpo 
model 

rhe 
give improved 


structures as 


rated has marketed a new 
functional design fire detector 
unit is intended t 
protection in such 
schools, hotels, hospitals, ottice, pub 
lie and mercantile buildings, 
ships. It 


ind unobtrusively against the ceiling 


ware 


houses, and fits snugly 


ind is mounted in a curved steel 
case which lends eye appeal without 
affecting the unit's performance. It 
can be installed within new or exist 
ing alarm svstems. or can be made 
to actuate an extinguishing system 


directly 


Phe unit has the unique property 
of giving an alarm precisely at the 
moment the surrounding air reaches 
the temperature for which the device 
is set. For example, if fire warning 
is desired at 140° F., the fixture is 
pre-set at the factory for this point 
The unit will then operate promptly 
and without the time lag which must 
other 
ability to 


dangerous rises in temperature and 


be overcome in devices. It 


has an inherent “sense” 


to anticipate the point at which it 


should give the alarm. This results 


in eliminating any delay in 
tion. 


Construction employs a stainless 


opera 


steel “sensing” tube which is always 
Her 
metically sealed within the tube are 
Expansion 


in direct contact with the air. 


silver electrical contacts 
of the tube with heating of the sur 
rounding air brings the contacts di 
rectly together to sound an alarm 
or to operate extinguishing equip 
for either 
normally 


ment. Units are available 


normally open or closed 
circuits 

lemperature settings up to 325 
I’. may be had. An area as large as 
625 square feet can be protected by 
a single unit. The unit is said to be 
indestructible. It is re 


peatable, resetting itself accurately 


virtually 


The device carries 
( oast 


after each alarm 
the approval of the U. S$ 
Gauard, and Factory Mutuals Labo 
Underwrit 


ratories, and is listed by 


ers’ Laboratories, In 


CONSTRUCTION COST 
INDEX 


HI. construction cost index 
compiled by the American Ap 
praisal Company rose 5 points dur- 


quarter of 1951 to 
rhe index, 


ing the third 
reach a new high of 536. 
which applies to construction only 
factors for 
building fixtures and decorations, is 
based on 1913 costs which represent 
100 


and does not include 


l-our points of the rise occurred in 
accounted for by in 
A 6% 


in freight rates in September added 


July and are 


creased labor wages increase 
the fifth point 

rhe index is based upon a detailed 
materials and labor re 
quired for representative types of 
industrial building structures, priced 
with (1) prevailing 
wage scales and labor performance 
for the various building trades and 
2) quotations for construction ma 
terials in 30 key cities in the United 
States. Normal average conditions 


analysis of 


in accordance 


are assumed and no recognition is 
viven to overtime or to premiums 
paid for materials in individual cases 
or under temporary abnormal condi- 


trons 
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CATASTROPHE COVERAGE 


BILL legalizing catastrophe in 
build 


excess ot 


surance on State-owned 
(to 


$500,000) has been passed by the 


ings cover losses in 


Pennsylvania House of Representa 


tives and sent to the State Senate 


WORKMEN'S 
COMPENSATION 


OLLOWING the annual review 
FE. workmen’s compensation un 
North 
insurance department 


derwriting 
Carolina, the 
approved an average over-all in 
f 5.89 in the rate level, 
\ substantial 
increase in the number of claims and 
the 
1949 


experience n 


crease ol 
effective November 1 
increased medical costs were 
principal factors involved. In 
rates were reduced 8.8% 

The Washington Association of 
Insurance Agents has begun a long 
range program to bring about the 
enactment of an optional workmen's 
compensation insurance law in the 
state. There has 
listic State Fund in Washington for 


been a monopo 
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the past forty years. Representa 
tive .\. Bb. Comfort of Tacoma, a 
member of the association, pointed 
that administration 


costs are being borne by the general 


out presently 
taxpayer rather than by employers 
who pay the workmen's compensa 
tion prenuums 

\t its recent thirty-seventh an 

the International 
Industrial Accident 
Boards and Commissions advocated 
that passed in the 
United States and Canada to pro 
relief for 
tion carriers in the event of enemy 


nual convention 


\ssociation of 
measures be 


vide national compensa 


bombing or large scale sabotage 


lhe Association, which is composed 
of the organizations 
jurisdiction 


pensation in the United States and 


which have 


over workmen's com 
Canada, favors the preservation ot 
existing systems of workmen's com 
pensation, the utilization of 
systems in claims work 
disaster condition and the reimburse 
ment by the Federal and Dominion 
1 


1OSses 


these 


under any 


governments of compensation 
which would result 
bombing or sabotage 


from enemy 


ROAD AID 


© MEET and beat club com 

§ gate, the Detroit Association 
of Insurance Agents has developed 
what it calls the Road Aid Program 
his program consists of a network 
of service establishments scattered 
over the greater Detroit area to give 
assureds quick, efficient, de pendable 


road service with one phone call to a 


central dispatcher at any hour of the 


day. It organizes emergency road 
service for simplicity and efficiency 
and makes the promise of road serv 


ice in policies a sound reality 


1952 HEMISPHERE 
CONFERENCE 


EW York City has been selected 
of the fourth Hemi 
spheric Insurance Conference to be 
held September 8 to 11, 1952. The 
of the conference, which 
is sponsored by the Chamber of 
Commerce of the United States, will 
again be the prevention of govern 
mental encroachment into the insur 


as the site 


main top 


ince business 


105 











C.P.C.U. Answers—trom page 85 
impliedly warrants that the instru- 
ment is a genuine and valid one 
he requirements are 
the debtor must owe $1000 
or more ; he must have committed an 
act of bankruptcy; the petition to 
declare him bankrupt must be filed 
within four months after the act 
of bankruptcy is committed; the 
debtor must not belong to any one 


(evil) 


these 


of the seven classes of debtors who 


bank 


She 
Constitution 
Insurance 


are immune to involuntary 
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ruptcy proceedings (see below) ; the 
petition to declare him bankrupt 
must be filed by the proper number 
of qualified creditors (usually three 
or more creditors holding unsecured 
provable claims aggregating $500 
or more ; but if the debtor’s creditors 
number eleven or less, the petition 
may be filed even by a single creditor 
unsecured 
claim of $500 or more). 

(2) The 
debtors may not be declared volun- 
tary bankrupts: municipal corpora 
tions, banking corporations, insur- 
railroads, and 
building and loan associations. The 


holding = an provable 


following classes of 


ance corporations, 
following classes of debtors may not 
be declared involuntary bankrupts: 
the five classes just mentioned and 
farmers and 
$1500 or 


the following: wage 


earners who earn less 


annually 


QUESTION 4. 


(a & b) An agent authorized to 
write insurance only within specified 
wrote a fire insurance policy 
in excess of these limits. The insured 
check for the entire premium 
payable to the order of the insurer. 
The check was forwarded to and 
cashed by the home office. Several 
later a total loss occurred 
and the insured sued. 
briefly with respect to 
each party the legal principles which 
determine his rights and obligations. 
(c) What, if any, is the liability 
of an agent to third parties with 
whom the agent deals on behalf of 
an undisclosed principal? Explain 
fully 


limit § 


gave a 


months 


Disc uss 


Answer 


(a&b) The respective rights and 
obligations of the insurer and the 
The insurer 
is bound up to the limits specified 
in the fire policy which was issued. 
\s principal it is bound by the con- 
duct of its agent here. This result 
may be rested either on the ground 
of apparent authority and estoppel 
or on the ground of ratification. 

\ principal who permits appear 
ances of authority to exist in his 
agent is bound to innocent third 
parties who deal with the agent on 
the faith of and within the scope of 
The rule of 


insured are as follows: 


such appearances 


and holds the 
principal responsible in such cases 
It is frequently said in this connec 
tion that secret or private limita- 
tions imposed by the principal on the 
agent's authority are unavailing as 
against innocent third parties who 
are unaware of and have no reason 
to know of such limitations. 

Furthermore, in this case the in- 
surer has clearly ratified the agent's 
act after the event. The home office 
of the insurer received the insured’s 
check, payable to the order of the 
insurer for the entire premium. It 
cashed the check and took no other 
action for several months. Ratifica- 
tion by the principal, following an 
agent’s unauthorized act, is equiva 
lent to prior authority to do the act 
in question. The principal is bound 
to the extent as if he had 
originally authorized the particular 
act 


estoppel operates 


same 


Che respective rights and obliga- 
tions of the insurer and the agent 
are as follows. An agent owes his 
principal various duties, including 
the duty of loyalty and the duty of 
obedience to instructions. An agent 
is liable to his principal for all losses 
sustained by the principal as a result 
of the agent’s disobeying instruc- 
tions and acting outside the authority 
conferred upon him. In this case, 
however, the insurer would most 
probably be precluded from pursuing 
the agent, even though the agent 
acted beyond his actual authority 
and disobeyed instructions. The in- 
surer, having ratified the agent’s act, 
is deemed to have consented to it. 
\s previously stated, the principal’s 
ratification following an agent’s un- 
iuthorized act is equivalent to prior 
authority to do the act in question. 

The respective rights of the agent 
and the insured are as follows. An 
agent who acts without authority or 
in excess of his actual authority is 
personally liable to the third party. 
Accordingly, the insured may, if he 
wishes, hold the agent liable. It is 
very unlikely, however, that the 
insured would choose to pursue the 
agent rather than the insurer in a 
case of this kind. 

An agent who deals with 
third parties on behalf of an undis- 
closed principal is fully liable to such 
third parties. The agent in these 
cases is acting as an individual on 
his own account and may be held 


(c) 
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accordingly. For instance, an agent 
who signs a contract in his own 
name while acting on behalf of an 
undisclosed principal, becomes a 
party to the contract and is com 
pletely responsible as such. If the 
third party later learns of the 
principal's identity, and the agent 
acted within the scope of his 
authority, the third party may, at his 
election, pursue the principal rather 
than the agent. If the agent is held 
liable to the third party and the 
agent has acted within the scope of 
his authority, the agent is entitled 
to indemnity from his principal 


QUESTION 5. 


yb) “E” ordered goods from 
“FP”, a manufacturer in another state, 
to be shipped, at “F's” expense, to 
the railroad siding at ‘‘E’s” ware- 
house (F.O.B. destination) and to 
be paid for within 30 days after 
receipt. “F” notified “E” that the 
order was accepted. “F” manufac- 
tured and packed the goods and left 
them with a railroad for shipment 
to the destination specified above. 
Ile paid the freight, received from 
the railroad a negotiable bill of lading 
naming “E” the consignee, and 
promptly mailed it to “E” 

(1) Does “E” have an insurabli 
interest in the goods while they are 
in transit? Explain 

(2) Suppose “E” becomes in 
solvent while the goods are in 
transit? May “F” stop the goods 
in transit? Explain. 

(3) Suppose the goods are acci- 
dentally destroyed.while in transit 
Is “E” liable to “F” for the purchas: 
price? Explain. 


Answer 
(a & b)(1) Yes. A person has 


an insurable interest in property 
when he stands in such relation 
thereto that he will benefit by its 
continued existence or lose by its 
destruction. Measured by this gen 
eral standard, “E” has an insurable 
interest in the goods while they are 
in transit. He has entered into a 
contract to buy the goods and is 
entitled to the benefit of the bargain 
made. If the goods are destroved, 
he may have to purchase again, 
possibly at a higher price. He may 
need the goods for a special purpose 


{Continued on the next pace 
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SINCE 19]l eee 


The Utilities has long afforded complete underwriting facilities 
for the principal classes of casualty insurance — actually, the 
Utilities has underwritten some of these coverages ever since 
they were originated and first written, many years ago, by a 
maturing casualty insurance industry, to meet the needs of a 
young and growing Democracy 
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. .. Which stands for postscript, the 
extra bit of news that so often is added to a letter, 
stands also for the Extra Attention and Extra 
Service our trained staff of Field Men render to 


help an Agent close and maintain a sale. We call it 


Personalized Seruice 


HOUSTON FIRE AND CASUALTY 
INSURANCE COMPANY For: Worth, Texas 


Affiliated with General Insurance Corporation, Fort Worth, Texas 
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Ohio Farmers Companies 


“ 
OHIO FARMERS INSURANCE COMPANY - ( ibotou> 1848 


LeRoy, Ohio 
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The following questions and answers are from an examination given 
the students of the course in fire loss adjusting conducted by the 
School of Insurance of The Insurance Society of New York. Additional 
questions from this examination will appear in the December issue. 
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Quiz of the Month—Continued 


The mortgagee clause creates an 
entirely new contract (between the 
insurer and the mortgagee. The 
mortgagee gains certain rights (1) 
ten day cancellation notice, (2) 
rights of claim not prejudiced by 
acts of the assured of which the 
mortgagee is ignorant in return for 
certain obligations (1) keep com 
pany informed of changes in risk 


and status thereof, (2) pay addi- 
tional premium if called upon to do 
so) in addition to directing the com- 
pany to pay the mortgagee in case 
of loss. 

The loss payable clause is simply 
the instructions to the 
company as to how any draft is to 
be made payable in the event of loss. 
There is no separate contract, no 
extra rights, no change in any con- 


assured’s 


ditions of the policy. 





The agent who was 


ROLLING IN MONEY 








The prosperous agents that we know don’t roll in their money. They're 
too busy making calls and converting calls into commissions, To put it 
another way, the secret formula for successful insurance selling is 


HARD WORK. 


That's why it’s so important for the company not to burden the agent 
with time-consuming requests for information or other annoying com- 
munications. In addition, the hard working agent has a right to expect 
prompt service, avoidance of technicalities, reliable underwriters’ advice, 
and most important, conformity to today’s needs rother than yester- 


day’s precedents. 


Pearl American believes that only through such positive teaniwork can 
the unusual problems be solved and the big commissions be earned. 
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AMERICAN 


PEARL ASSURANCE COMPANY, LTD. 
EUREKA SECURITY FIRE & MARINE INSURANCE CO.\ 
MONARCH FIRE INSURANCE COMPANY 


HOME OFFICE: 19 RECTOR ST., NEW YORK 6, N. ¥. 


CLEVELAND, 320 Bulkley Bidg 
PHILADELPHIA, 436 Walnut Street 
SAN FRANCISCO, 369 Pine Street 


NEW YORK, 85 John Street 
CINCINNATI, 1423-24 Carew Tower 
CHICAGO, 175 W. Jackson Bivd 





EXCESS LIMITS 
CONTROVERSY 


HE Supreme Court has re 

fused to review a Circuit Court 
decision on an interesting case in 
volving an excess automobile lia 
bility policy. The All American Bus 
Lines, an Oklahoma motor carrier 
had a $10,000 liability policy with 
the American Fidelity and Casualty 
Company, Inc. and another policy 
for $90,000 in excess of the primary 
$10,000 with the Security Mutual 
Casualty Company. After an acci 
dent, a claim for substantially more 
than $10,000 was filed which, how 
ever, could have been settled for 
$5,000 before trial. Instead the case 
was allowed to go to trial and a 
judgment for $25,000 was returned 
which was ultimately settled for 
$17,500. The Security Mutual 
sought restitution from the Ameri 
can Fidelity for the $7,500 for which 
it became liable as a result of the 
settlement on the grounds that 
American Fidelity had been negli 
gent and had shown bad faith when 
it refused to settle before the trial 
Both the Federal District Court and 
the Circuit Court to which it was 
appealed upheld the Security Mu 
tual. In addition to declining to re 
view the decision the Supreme Court 
would not accept briefs submitted 
by a number of attorneys represent 
ing casualty companies. No reason 
was given by the Supreme Court 


FLOOD RELIEF PROPOSAL 
REJECTED 


RESIDENT Truman's program 

for Federal indemnification of 
flood damage victims has been re 
jected by the House Appropriations 
Committee on the grounds that it 
would be a major departure from 
our present concept of government 
The committee also turned down the 
President's plans for a Flood 
Disaster Administration to adminis 
ter the aid program and reduced 
from $400,000,000 to $113,440,000 
the amount to be appropriated for 
flood damage repair in the Midwest 
The Insurance Executives Associa 
tion has reported that it intends to 
continue its study of the entire prob 
lem of flood insurance 
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RECORD TRUCK CARGO 
THEFTS 


HE Cargo Protection Bureau 

of New York reports that truck 
cargo thefts and hijackings are esti- 
inated to have more than a 
quarter of a billion dollars since the 
end of World War Il. A record loss 
total of $55,000,000 was reported for 
1950 and all indications are that the 
loss for 1951 will be higher by about 
$10,000,000. The 1950 total of 
trucks involved in cargo thefts was 
almost 10,000. Increased thefts were 
recorded on such cargoes as te xtile 2. 


cost 


liquor, tobacco, television and 


food 


sets 


CONTRACTUAL LIABILITY 


LL business men and business 
fb a whole are becoming more 
and more conscious of the many obli 
gations and liabilities assumed by 
contract, in the everyday operation 
of their enterprises,” Kenneth M. 
Hough, manager Pacific Department 
of the Anchor Casualty Company, 
told the members of the Society of 
Chartered Property and Casualty 
Underwriters recently. “However 
for every liability of which they are 
aware, numerous other agreements 
ire entered into without their knowl 
the 
signing of purchase orders, sales con 
tracts, 


These are assumed by 


edge 
lease agreements, etc., where 
these agreements never are pointed 
out to the signer. Claims arising out 
of these agreements have not as yet 
been pressed to any extent, but they 
can be « xpected to increase. 

“Such a situation has given rise to 
an increasing demand for insurance 
to cover this exposure. The insur- 
agent, , broker, and 
has met this demand. The 
extent to which coverage has been 
provided varies from contract to con- 
tract, and care should be taken to 
make sure that any exposure that 


ance industry 
company 


might be assumed is covered. Insur- 
policy cover all legal liability that the 
insured may have. This cov- 
erage has been limited by exclusions, 


agreements in the usual liability 
party 


one of which excludes liability as 
sumed by contract. Only where this 
eliminated by 
method or another will the business 
be protected satisfactorily.” 


exclusion 1s one 


1951 


For November, 


TO FIGHT COMPULSORY 
INSURANCE 


HE National Association of In- 

surance Agents will conduct, 
through its state associations, an 
extensive program of public educa 
tion to ward off the possible passage 
of compulsory automobile insurance 
laws by the various states. At the 
recent meeting of the executive com- 
mittee at which the plan was agreed 
upon, the mounting toll of traffic 
deaths and injuries was a major 
topic of discussion. President J. F. 
Van \echten pointed up the feeling 
of the 
fore the Pennsylvania 


association in an address be- 
\ssociation of 
Insurance Agents when he told the 
agents, “If the demand in 
sections of the country for 
pulsory insurance is to be avoided, 


many 
com 


and it should be avoided, then the 


agents everywhere must see to it 
that there are fewer and fewer un 
insured cars 

“It’s our duty, and our job, to 
strengthen our financial responsi 
bility and to lend our best 
efforts to see that our traffic laws 
enforce1. There are 
forty-nine million cars on our roads 
with an ever-increasing desire for 
speed, an apparent utter lack of road 
courtesy, and little or no regard for 
the rights of others. Is it any 
that automobile _ liability 
coverage loss ratios are mounting at 
an alarming rate? 


laws, 


are rigidly 


wonder, 


“Insurance agents everywhere 
must full support to driver 
training courses, including behind- 
the-wheel training as well as class 
room instruction. Much - stress 
should be laid on the golden rule of 
driving, ‘Drive as you would have 
others drive.’ ” 


give 


ADJUSTING CONTROVERSY 
SETTLED 


HE recent publicized contro- 

versy between several Detroit 
public insurance adjusters and the 
Michigan Insurance Department (in 
which improper _ solicitation 
alleged) has been amicably settled. 
Through the good offices of the Na- 
tional Association of Public Insur- 
Adjusters, several Detroit 
public adjusting firms were consoli- 
dated which it is believed will 
remedy the situation. 


was 


ance 


MANUAL CHANGES 
APPROVED 


HE Texas Board of Insurance 

Commissioners approved 
manual changes in both the burglary 
and boiler and machinery lines. It 
ruled that the householders 
limited theft policy or endorsement 
shall not be written for a term 
longer than three years. Also, the 
residence burglary 
filed by the National Bureau of 
Casualty Underwriters and _ the 
residence and outside theft endorse 


has 


has 


endorsement 


ment filed by the Security Insurance 
Company have been approved. The 
boiler and machinery changes, which 
November 1, tn 


became effective 


clude manual and form revisions 


EXCESS OF AGGREGATE 
ANNUAL LOSS 


PEAKING before — the New 
York ¢ hapter of the Society of 
Chartered Property and Casualty 
Underwriters, Russell B. Gallagher, 
insurance of Philco Cor 
poration, last month predicted that, 


manager 


“the present plans for excess of loss 
fire insurance will be abandoned i 
favor of excess of aggregate annual 
loss coverage.” His view is that in 
the normal aggregate 1s 
trading dollars and that if 
the normal aggregate is the deduc 


tible, everyone gains in saving €x 


suring 
simply 


pense. 





LOW COST SALVAGE SERVICE 


Get our estimate before you settle. 
No di ge is hopel 


All Clothing. 
Rugs, Cerpets. 


Linens. 





Furniture Fabrics. 
Cushions. 
Sotes. 
Choirs. 
Dropes. 
Brocedes. 
Embroideries. 
Etc., Ete. 
REW OVEN, RESTORED, REPAIRED 


Recommended by Nat'l Museums, Press Fire 
Cos., and Adjusters everywhere. 


LA MERS STUDIO 
142 EAST 34th ST., MEW YORK CITY 
(Neer Lesington Aveave) 


Liingten: 2.3574 (26th Year) 











DISASTER often means 
Lost Opportunity 


These 3 typical cases show why... 


i ipa young home buyers paid fire premiums 
with their mortgage, but discovered too late 
that the policy covered only the lender’s interest. 


The up-and-coming executive insured his house 
but lost heavily through storm damage on the 
uninsured, rain-drenched contents. 


The retired folks paid up their mortgage but lost 
their investment through fire insurance based on 
vesteryear’s market values. 

Chances are, these people didn’t heed their 
agents’ advice. Today more than ever, it’s im- 


& YU. 


portant that insurance men help their clients 
see and grasp the opportunity to protect 
themselves through adequate coverage. Your 
clients’ insurance opportunities are your busi- 
ness opportunities. 

Follow these three simple rules to help pre- 
vent such disaster losses in your community: 
1. Sell proper insurance io value. 

2. Sell extended coverage with fire. 
3. Sell contents insurance . . . or when values 
justify, sell the personal property floater. 


FIDELITY & GUARANTY 
INSURANCE CORPORATION 


Member: National Board of Fire Underwriters 


ifiliated with UNITED STATES 


FIDELITY 
HOME OFFICES: BALTIMORE 3, 


AND GUARANTY COMPANY [cyaatie] 


we , 
MARYLAND corte 
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AETNA LIFE Group 


Hartford, Connecticut 
Official Changes 


C. G. Hallowell, who is a vice president of the Aetna 
Casualty and Surety Company, has also been named a 
\etna Life 
Insurances 


vice president of the Insurance 
the \utomobile 
given executive supervision of the casualty and surety 
] \etna \ffliated Companies. Sec 
Knapp has been placed at the head of the 
\etna and Surety 
the post previously held by Mr. Hallowell 

Provost has been promoted from assistant 


Company 


and Company. He is thus 


uusiness of the Lite 
retary Ie. ¢ 
agency department of the Casualty 
Company, 
Franklin EF 
auditor to auditor of the companies succeeding the late 


H. E. W right 


ALLIED EMPLOYEES Ins 


California 


rance Company 
Los Anaeles 


Licensed 


This company was licensed on September 21, 1951 


with a paid-in capital of $150,000 and contributed sur- 
plus of similar amount to write workmen's compensa 
general liability and automobile lines 
are headed by Charles W. Brown, president; Frank ] 


vice president and W. H. McCaffrey, secretary 


tion, ()perations 


-gver, 


SA 


Liability Insurance 
sachusetts 


AMERICAN MUTUAL 
Company, Boston, Ma 
New Treasurer 


Victor FF. Schmidt 
this mutual. Mr. Schmidt | 
1936. In 1947 he wa 


was recently elected treasurer of 


is heen with the company 


s elected assistant treasurer 


1c 


ASSOCIATED VETERANS Aircraft & 
Automotive Insurance Co., Inc. 
Los Angeles, California 


Changes Title 


On October 15, 1951 this company changed its title 


to Financial Indemnity Company 


November, 1951 


For 





BALOISE FIRE Insurance Company 


Basle, Switzerland 


Ltd. 


Enters U. S. 


This beet lhcensed by the state oft 
Florida to allied 


Joseph Weintraub, United States manager, 


company has 


write fire and lines of imsurance 
is president 
of American Title and Insurance Company and Equity 
General Insurance Company, both of Mianu, Florida 
The Was incorporated in 
stock carrier in 1863 ottice sheet 
as of December 31, 1950, showed resources in excess 
of $12,000,000 Phe states 


business with resources of $1,000,000 of 


company Switzerland as a 


ind its home balance 


nited branch began 


which $250,000 


comprised its statutory deposit 


BANKERS INDEMNITY Insurance Company 


Newark, New Jersey 


New Director 


Donald B. Kipp, a member of the Newark, N. J., law 
firm of Pitney, Hardin & Ward, 
director to succeed the late Charles R 


was recently elected a 
Hardin 


CALIFORNIA HIGHWAY Indemnity Exchange 


Los Angeles, California 


Assessment Judgments Submitted to Court 


Judgments against approximately 200 policyholder 


of this defunct reciprocal have been submitted by the 
California Insurance Department to the Superior Court 
of Los Angeles County for final action. Protracted legal 
proceedings have marked the liquidation since the re 
California 


ciprocal was taken over by the Insurance 


Department in 1931 











Established 1915 


Specializing in 
Service to 


Agent and Insured 


EUREKA 








CASUALTY COMPANY 


PHILADELPHIA, PENNSYLVANIA 











Brokers and agents 
— the insured reltes 
on you ! 





@ One way to show how well you 
are safeguarding your client's 


interest — 
Recommend and insist on prov- 


able appraisals reflecting current 


actual cash values. 





The AMERICAN 
APPRAISAL 


Company 


Over Fifty Years of Service 
OFFICES IN PRINCIPAL CITIES 





























CHRISTIANIA GENERAL Insurance Corporation 
of New York, Tarrytown, New York 


Morgan Retires 


Howard N. Morgan has voluntarily retired as vice 
president and secretary but will continue as a member 
of the board of directors. Allen J. Hinkelman, who 
joined the company in June, 1950 as assistant secretary, 
succeeds Mr. Morgan. 


CITIZENS NATIONAL Casualty Insurance 


Company, Indianapolis, Indiana 


Changes Name 


The name of this company has been changed to the 
Citizens United Insurance Company. The name of the 
affiliated Citizens National Life Insurance Company re 


mains unchanged 


CONTINENTAL Casualty Company 
Chicago, Illinois 


Spottke Resigns 
Albert E. Spottke, 


charge of the casualty 
Continental Casualty 

resignation from the company and from the board of 
Mr. Spottke was as 


who has been vice president in 
and surety operations of the 
Company, has announced his 


directors for personal reasons 
National Bureau of Casualty | 
1948 when he the Mas 
Insurance Company as vice 


oltice 


sociated with the ndet 
1926 to 


sonding and 


writers from joined 
sachusetts 


president in charge of the New Yorl 


CONTINENTAL Fire & Casualty In: 


Corporation, Dallas, Texas 


urance 


Official Changes 


Ben Jack Cage has relinquished the presidency of the 
Continental Fire & 
( Dallas, 
Insurance Company of Texas for which 


Casualty Insurance Corporatior 


The 


Jac k Cage 


Texa: ) but will continue as president of 
Ben 
& Associates are managers 

C. C. Hill, formerly vice president of the Cont 


has succeeded Mr. Cage as president and director of the 


inent il, 

Continental and Ralph A. Belknap, formerly fire man 

ager, has been elected a vice president and director 
New directors elected to replace the Cage 


ge interests 
Blodgett, president of the Fort Bend Land 
A.M 
Jr., president of the California Union Insurance Con 

t Sutro & Com 
Joel H 
Moran, 
Hous- 


are J I 
and Improvement Company, Brownsville ; Drown, 
pany, San Francisco; Forrest Tancer « 
pany, San Francisco. Other directors are 

Berry, Houston: C. A. Mohrle, Dallas; John P 
New York; W. L Dallas; J. M. West, 


ton 


Pickens, 
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EMPIRE CO-OPERATIVE Fire Insurance 
Company, Middleburg, New York 


STERLING Fire Insurance Company 
Cobleskill, New York 


Merged 


lhe operations of these two carriers, members of the 


Co-operative Fire Underwriters Association of New 


York State, were merged on October 1. The surviving 
organization is the Sterling Fire Insurance Company. 
\s of December 31, 1950 the Empire Co-operative re- 
ported total admitted assets $528,353 and policyholders’ 
surplus $100,893 and the Sterling Fire total admitted 


assets $625,812 and policyholders’ surplus $271,808 


EXCESS Insurance Company of America 
New York, New York 


New Director 


Herbert Brownell, Jr., was recently elected a director 
mpany. Mr. Brownell is a partner in the law 
firm of Lord, Day & Lord, New York 


of the ce 


FEDERATED MUTUAL Implement and Hardware 


Insurance Company, Owatonna, Minnesota 


Advancements—Appointments 


Changes in the official staff of the company are as 
follows, with former titles in parentheses: Chairman of 
the board, John A 
James I. Kidd (executive vice president) ; Executive 
Vice Preside nt, | Keen Young (vice pre sident ) ° Vice 
President, Ledward ( In addition, 
Kdward C. Ellis was elected a director to fill the vacancy 
created by the death of C. I. Buxton and James B. Ham 
ilton, Jr., 


Buxton (president); President, 


k‘llis (secretary ) 


was appointed secretary 


FIDELITY & GUARANTY Insurance Corp. 
UNITED STATES FIDELITY and Guaranty Co. 


Baltimore, Maryland 


FIDELITY AND GUARANTY Insurance 


Underwriters, Inc., Columbus, Ohio 


Merger Proposal Approved 


Stockholders of the United States Fidelity and Guar- 
anty and its subsidiary, Fidelity & Guaranty Insurance 
Corporation met on October 26 and approved proposals 
of the directors for the merger of the subsidiary into the 
parent company. Under the agreement the subsidiary’s 
7,673 independently owned shares of stock (192,327 
shares are owned by the United States Fidelity and 


Continued on the next page) 
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FIRE AND CASUALTY COMPANY 


HOME OFFICE + ORLANDO, FLA. 








SCHROEDER HOTELS 


HOTEL SCHROEDER 
Milwaukee, Wis 


HOTEL NORTHLAND 
Green Bay, Wu 


HOTEL WAUSAU 
Wausau, Wis 


HOTEL DULUTH 
Duluth, Minn 


HOTEL ASTOR 
Milwautes, Wis 


HOTEL LORAINE 
Madison, Wis 


HOTEL RETLAW 
Fond éu Lac, Wis 


HOTEL CALUMET 
Fond éu Lac, Wis 


HOTEL VINCENT 
Benton Harbor, Mich 


WALTER SCHROEDER, PRES. 


We aim to serve our many Insurance Company 
friends, executives and agents. 
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oi FIREMEN'S Insurance Company 
2 Shae 


Newark, New Jersey 


iS, t! ; ~ 


eas ck i eae , 

REINSURANCE & 
ivi 1 i) te Increases Dividend 

Ter sree ge te 


Chis company has increased its semi-annt 
from thirty 


cent per sh 


stockholders 


five cents to forty 


15 to 


Was mace November 


15 


tober 


THE HOME Insurance C 
New York, New York 


FIDELITY & GUARANTY—C Mid-Year Results 


Phe net premium income of this comp 
half of 195] 
Mipanyv tk l or 1 . 
I $12,116,122 or 
Insurance oOrauior stock 


Guaranty Compat 
the 


(suaranty 
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952 when the U1 
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December 1 
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\rizona 
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Other 
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uaranty Insurance 


the same Control ot the Mid-Continent 
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president ry 


Corporation 
positions with the Fidelity & Guaranty 
dent 
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are presi Amarillo, Texas, organizes 


Frank I Dorsey Vice 


(jamble; treasurer, C. N 


and secretary. this corporation New sponsors report 


Hunt ne change in the operating policies of the Mid-Con 





THIS IS YOUR DOMESTIC MARKET FOR 
HARD TO PLACE RISKS! 


RISK? = - Yes, RISK! 


“~ * SS 
™ y = foxi-Cobs 
livery Cors 
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Rental Trucks 
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Motor Scooters 
Motor Bikes 
Motorcycles 
Overage Drivers 
Underage Drivers 
Financial Responsibility 


175 W. Jockson Boulevard 
CHICAGO 4, ILLINOIS 
WaAbosh 2-3622 


1671 Wilshire Boulevard 


Intermediate Trucks 
long Houl Trucks 
Propane Haulers 
Gasoline Hovlers 
Butone Houlers 


KURT HITKE & COMPANY, Ine. 
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LOS ANGELES 17, CALIFORNIA 
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fice SOB 4 t Protect / 


OUR COAST GUARD — In times of peace and war the 
Coast Guard faithfully patrols our Coasts. Their valiant 
rescue and salvage feats since 1790 are historic. Through 
raging seas, ice bound waters and fog, men of the Coast 
Guard pursue their courageous and efficient rescues. 
The Northern Assurance has provided reliable 
Insurance Protection for over 114 years. 


FIRE AND ALLIED LINES. AUTOMOBILE INLAND 
THE NORTHERN ASSURANCE C9, Ltd. sate Qed Seite Foi HSM RR Contaccss 
. *NEW YORK CHICAGO SAN FRANCISCO 








except for entrance into the burglary, inland marine | MID-CONTINENT Hail Insurance Company 


and fidelity and surety fields so that agents of both or Lincoln Nebraska 
ganizations will have the same underwriting factlities 
less Latham, IJr., and Horace C. Craig, who remain 
vice presidents of Mid-Continent, will continue to man New Mutual 
we the affairs of the company from its home office This mutual was licensed August 16, 1951 to write 


Kenneth Murchison, president of Insurors’ Corporation, | hail insurance on growing crops. Officers are: Presi 
is now also president of the Mid-Continent. Other ofh dent, G. FE. Knudson; vice president, Fullavar: 


cers are: Vice president, John L.. Tracey; secretary and | secretary-treasurer, B. 1. Knudson 


treasurer, K. E. Stephenson ; general counsel, Donald G 


(sav: assistant secretarv, Marv | stewart \s of De 


cember 31, 1950 assets of the Mid-Continent totaled NATIONAL GRANGE Fire Insurance 


$382,349 and policvholders’ surplus amounted to $269, : 
183 | Company, Keene, New Hampshire 


| Stock Dividend 


LINCOLN MUTUAL Cosualty Insurance | _ The capital of this company has been increased iro 


ps . | $250,000 to $400,000 through the distribution of a 60 
Company, Newark, New Jersey stock dividend paid October 1 to shareholders of recor 


September 10 
Executive Changes 


Dave Oxteld in addition to his position as vice presi 


dent has been elected secretary-treasurer and manager. RESOLUTE Insurance Company 
Jose ph Dunsks | as been ¢ lecte dl a vice president Harry Providence Rhode Island 


| eTnel vill continue m his Capacity as president 


New Secretary 





Allen C. Ward, formerly zone claim: manager for 


MARKEL SERVICE. Incorporated | Service Fire Insurance Company, has been elected 


| retary of this company. He has been placed in cha 








Richmond, Virginia 
of the loss department 





Affiliation 


\n agreefhent of afhliation has been reached between 
| organization and the west coast insurance organiza : y) 
mot James Roosevelt. Markel’s west coast offices will ees Ys J c 11L. 
rd 


be maimtamed and m addition they will handle risks 


written by t co of the 1: president's so s 
written by the concern of the | ite pre ident nin Lo 309 W. Jackson Blvd. CHICAGO 6, ILLINOIS 
\ngeles, Seattle and Portland. Markel Service makes a Andeen 4. Hints, Ores 

specialty of writing lability coverage for long haul trucks Tel. WAbash 2-7515 


1 1 1 1 } 


and buses and other lone haul risks Supervising Agents 


This company recently entered Canada through its | PEERLESS CASUALTY COMPANY 


new Canadian subsidiarv, Markel Service of Canada, NEW HAMPSHIRE 


ltd. The same package service is being offered by the REINSURANCE AND EXCESS COVERS 


subsidiary as the parent has offered in the | nited States | 


since 1926, The Canadian subsidiary has been appointed | Treaty — Facultative — Fire — Casualty 
underwriting manager for the London & Edinburgh and Quota Share — Surplus — Excess 
DOMESTIC AND FOREIGN 


vill use its policies in Canad 
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REINSURANCE UNDERWRITERS 


INCORPORATED 


OTIS CLARK, President 
* 


Complete Facilities in 
the domestic and 
London Markets 


155 MON 


~ ee 
GOMERY S 
SOUTH BURL 


Inc. 


UNION MOTOR Club 
Chicago, Illinois 


Ordered to Cease Insurance Business 


\n injunction order was issued October 4 in the Cir 
cuit Court of Cook County, Illinois, ordering the Union 
Motor Club, Inc 


ind Pec 


formerly of East St. Louis 


and refrain from transact 
a 


d or character in the 





| 
| 
| 
| 


| 


state. The Union Motor Club, Inc., is 
ganized under The Business Corporatior 


gation by the Insurance Department disclo 


membe rship certificates being issued by this motor 
for 
alleged benefits which were deemed by 


an annual consideration of $39.50 included certai 
the Director 
Insurance to constitute the transaction 

business. Members were promised reimbursement 
attorneys’ fees up to $60 in connection with suits arisin 


} } } 


otor vehicle accidents involving bodily 


Other 


out of n myury 


services such as et 


bail bon 


Ip certifica 


or property damage erge! 
and 


members} 


repairing, towing, tire changing 


were also included in the 
been re ic] 
| 


garnishee actior 


judg 


plaints have Director 
that many | 
purpose of collecting 


memberships were solici 


THE UNITY FIRE and General Insurance 
Company, New York, New York 


New Director 
Chris D 
\ssuram 


this company 


Shette, 


, 
i.ondon 








AFFILIATED NATIONAL HOTELS 


ALABAMA 


EMME . ate 


TEXAS 
MOTEL ADmIRA STEPHEN F AUSTIN 


MOTEL THOMA! JEFFERSON 8 


OrsTRiCT OF 


WASHINGTON Woh 


COLUMBIA 


INDIANA 


LOUISIANA 


NEBRASKA 
l PAXTON 


NEW MEXICO 


OKLAHOMA 


SOUTH CAROLINA 


WADE HAMPTON 











WASHINGTON 


Washington, D. C Dallas, Tex 


Best's Fire and Casualty News 





MONTHLY FIRE LOSSES 


HI National Board of Fire Un 
derwriters reports that estimated 
fire losses in the United States dur- 
ing September $53,398,000 
This is an increase of 16.3% over 
losses of $45,922,000 reported for 
September, 1950 and a decrease of 
3.6% from losses of $55,416,000 re 
ported for August, 1951. 
Losses for the first nine months 
of 1951 now total $548,475,000 an 


of 6.3° J, 


were 


increase over the first nine 
months of 1950. 

These estimated losses under fire 
insurance policies include an allow 
ance for uninsured and unreported 


losses 


1949 

October $ 48,914,000 $ 49,953,000 
53,116,000 55,790,000 

December 67,279,000 66,820,000 


1950 


November 


1951 
68.686,000 
69,136,000 
71,507,000 
62,965,000 
58,744,000 
56,403,000 
52,220,000 
55,416,000 
53,398,000 


1950 
58,823,000 
58,340,000 
72,468,000 
61,605,000 
58,765,000 
57,116,000 
52,980,000 
49. 878.000 
45,922,000 


January 
February 
March 
\pril 

May 

Jume 

July 
\ugust 
September 
$7 21,038,000 


Totals $685 206,000 


FIRE RATE REVISIONS 


REVISED fire insurance rate 
schedule in Texas, effective 
October 1, will provide estimated 
premium savings of $2,000,000 an 
savings apply to 


Owners of 


Largest 
dwelling classifications 
and tenements 
experience credits of 
from published rates. 

Revisions in fire insurance rates, 
estimated to save policyholders ap 
proximately 5° or $1,000,000 an- 
nually, have been announced by W. 
S. Bizzell, manager of the Louisiana 
Rating and Fire Prevention Bureau 
The schedule reduces rates on about 
half of the occupancy and structure 


nually. 


apartment houses 


were 


as fe 
25% to 39°% 


given 
( 


classifications 

\ class two rating assigned to 
San Francisco by the National 
Board of Fire Underwriters and the 
Pacific Fire Rating Bureau is ex- 
pected to result in savings of about 
$1,000,000 to policyholders Fire 
rate reductions of 8% to 9% on 
apartment houses and 5% on homes 


have been forecast 
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ALBERT WILLCOX & CO., INC. 


Established 1916 
REINSURANCE BROKERS 


Treaty — Excess of Loss 
Fire — Marine — Inland — Casualty 


REINSURANCE PLANNED and 
DOMESTIC and LONDON MARKET FACILITIES 


99 John Street, New York 38 


Telephone: BEekman 3-4191 


NEGOTIATED 
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SUPERVISORY DEPARTMENTS 


ECAUSE of the number of com 
plaints received by the Wyoming 
Insurance Department 


the methods of handling insurance 
by automobile dealers licensed to sell 


concerning 


insurance, a set of regulations has 
been drawn up (effective November 
1) designed to give the insured 
notice of the kind of insurance pro 
vided by the dealer-agent, the 
amount of the premium and _ to 
inform the insured of his right to 
exercise a free choice of both agent 
and company 

\ hearing on excess limit rates 
for automobile liability 
was tentatively set for November 7 
Board of 


insurance 
by the Texas Insurance 
Commissioners 

November 7 was also the date of 
the public hearing requested by the 
National Automobile Underwriters 
\ssociation on its proposed increase 
of automobile physical damage rates 
in New York State. On July 24 the 
Insurance Department rejected the 
over-all increase of 8.6° proposed 
by the N.A.ULA 
stead upward 
territories and downward revisions 


and suggested m 
revisions in some 
in others to produce a_ state-wide 
level approximately the 
presently in effect. The department 


same is 


also suggested that any new filing be 
keyed to a 54.5% permissible loss 
ratio, including allocated claim ex 
pense, 


The New York Insurance Depart 
ment has approved the following 
organizations as its statistical agents 
rhe 

Casualty | 
Mutual 
Bureau for liability 
Statutory Automobile 
Rating Bureau for liability coverages 


of New York City 


mountain cars; the 


for automobile insurances 


sureau of nder 


the 


tional | 


writers and Insurance 


Rating cover 


ages; the 


taxicabs and 
National Auto 
\ssociation for 
and the 


mobile Underwriters 
physical damage coverages ; 
National Association of Independent 
Insurers for all automobile cover 
The law requires ill com] inte 
licensed in the state to file thei 


through one of these 


ages 
expertence 


agents under plans and rules promul 


gated by the department 


RULING ON FREIGHT 
FORWARDERS 


TE W YORK 
| Nathaniel L 


firmed a previous 


Attorney General 


Goldstein has af 
that 


foreign freight forwarders must have 


decision 


in insurance broker's if the, 


ICENISE 


procure imsurance for shippers 

goods as part of their service. The 
will 
mately half of the forwarders in Ne 
York, is the 


investigation 


ruling, which affect appro 


result of an extended 
by the 


complaints of over 


imsurance cle 
partment Ito 


charging by forwarders not licensed 


is Insurance brokers 











INSURANCE SUPERVISION 


ryt supel on T imsurcam BI ters ot a Inll passed by the last ses 
Mlabama has been det sion of the Hlinois Legislature whicl 
+y 11 ] 7 ’ ] ] 


vill set 


, 1 
| moler 


standards for 
tions. John M 


Frank | 


INISPEec 
Daley has succeeded 
Bartsch who resigned etfec 
October 31 as head of the lieyua 
division of the 
irtment of Insurance Daley 
vas formerly on t f nt the 
state’s attorney of Cook 
\delbert 


vith the leg 


ounty 
tormerly 
and 
oimted a 
rintendent New 
Department 
merly auditor 
promoted to 
e Marvland In 
f 
Issioner 
minced that the first 
Californi Rate 
s issued to Rus 
ittornev-in-tact 
Insurance Con 
urance exchange 
t proceeding 
of the r iting law 


order will consti 





CASUALTY FIDELITY SURETY 
Excess Contracts and 
Reinsurance Treaties 


Serurity Mutual 
Casualty Company 


NEW YORK OFFICE 
79 John Street 
New York 38, New York 


HOME OFFICE 
309 West Jackson Boulevard 
Chicago 6, Illinois 











SUTANCE adesct ec 


standard the ittorne 
the E <chanye did 
consideration to the 
irds required 


the rates 


resulted 

tween identical risl 

| xchange cid not keey 
rds for 


fits rates 


HIGHEST LOSSES 
ANTICIPATED 


OINTING 


myjuries to p 


Kempe r, presidet 
Mutual ¢ 


predicts that 


mens 


during det 
December 
partite sm 
previous 
l 


Istory 


Yecem 


Rests Fire and Casualty 


News 





N. D. HAIL RATES UP 


surance rates 
designed 
depart: 


) 


nents 


5.000 } 


AN INFORMED PUBLIC 
NECESSARY 


AGENTS 
RECOMMENDATIONS 


York 
infavorable 
comprehensin 
mobile physical 
Its irea ction i 
} 


11 
m should 


positive 
now be taken such as the 
$50 deductible 


of the 


eat h 


t 
Phe association is also 
the rate structure for 
should be d_ solely 


on 


id als 


For 1951 
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SAFE DRIVING CAMPAIGNS 


DITORS and 
more than 700 
papers ] 


and 
isked to take 


writers 
cf llege news 
magazines % being 
time out mt 
ootball 


season to urge 


] 
saATel\ 


to drive 
Best safe-driving campaig 
x awarded incentive prizes 
$2,100 by Lumbermens 


Itv Company, 


sponsor 

urth annual college contest 

tinental Umited States 
la and Hawan 

Last iwarad 


vears top 


Vere the University 

hiforma im the daily tield at 
State College in 
held. Other 
\GM, Me 
Temple University, 
Davidson 


University 


iwards 


feds mitana St 


VETsiIty, 
lniversity, 


University 


OPPOSES WAR DAMAGE 
BILL 


Hike ¢ 


\ssociation of 


and 
New 


senator 


COMME Tce 


Miavbank 


Banking and 


<pressed te 


chairman of the Senate 


Currency Commnuttee 's 


the War \ct 


sideration by committe 


Opposition 
under cor 
Phe 


objects to the proposal 


Disaster 
that 
ssoclation 


for war damage prop 


» indents 
erty losses from the public treasury 
ind advocates the reactivation of the 
War Damage ( orporation of World 
War I] with a premium charge for 
nsurance. The committee will 


tinue its mtensive study of the prob 


em despite anv adjournment 


Con vTess 


$334 BILLION AUTO COSTS 
PREDICTED 


Y EXTRAPOLATING: the fig 
ures for 1949, the last 
which statistical 
plete, the National Street 
Safety Lighting Bureau 
that 2,074,680 automobiles w 


full vear 
data is con 
Pratt 


estimates 


for 


ind 


iccidents costing 


nvolved in 
$334 billion during 1951. It fu 
that almost 20 


could be 


estimates 


Oss 


street lighting 


SIREMAN 
Company il 
having the | 


BEST ANNUAL REPORT 


best 


ACTUARIES 
& ACCOUNTANTS 





CHASE CONOVER & CO. 
CONSULTING ACTUARIES AND 
ACCOUNTANTS 
135 SOUTH LA SALLE STREET 
CHICAGO 3, ILLINOIS 


Telephone Franklin 2-3868 








HARRY S. TRESSEL & ASSOCIATES 


Certified Public Accountants and Actuaries 
10S. LA SALLE STREET CHICAGO 3, ILL 
Harry S. Tressel, MALLA Wom. H Gillette, CPLA 
M. Wollman, F.S.A WP. Kelly 
WA. Moscovitch. ASA Robert Murray 


Franklin 2-4020 








Wolfe, Corcoran & Linder 


Consulting Actuaries 
Auditors and Accountants 


116 John Street, New York, N. Y. 











WOODWARD and FONDILLER, Inc. 


Consulting Actuaries 
Insurance Accountants 
524 West 57th Street, New York 19 
Telephone Plaza 7-6612 








WOODWARD, RYAN, SHARP 
& DAVIS 


Consulting Actuaries 


55 BROADWAY, NEW YORK 6 
Telephone HA 2-5840 




















Agency Income 


as the agency has the facilities 
b the 
vhich otherwise would be lost ?. This 


why not realize $1,750 income 


rgument certainly has merit, 
to throw $1,750 
the 


Ing it with equivalent 


since 


it would be foolish 


orth of income out window 


without replac 


or greater income, of saving at least 
a corresponding amount of expense 
The ft 


ncy ¢ \pe nses are 


regoing implies that some 


one 
ay 


fixed, regard 
number 
while others are 
with the num 


Ikxpenses which 


less of premium volume or 


of items processed, 
] 


more or less variable 


ber « ransactions 


itively fixed over a ,wide 
volume, 
the salaries of the prin- 


cipals, rent, depreciation on furniture 


as measured by 


tems, are 


salaries of key 
lhose 
vary almost directly with volume are 
the billheads, 


and fixtures, em 


plovee, et expenses which 


cost of stationery, 
postage, ¢ arbon paper, et I: xpenses 
which are variable to a lesser extent 
ire salaries of typists, clerks and as 


added 


volume of work war 


sistants who can be or 
dropped as the 
lo the extent tha 


other pe ople 


rants typists or 


are employed on an 
hourly basis or piecework basis, their 
cost n ight be as variable as billheads, 
stationery and postage 
In reckoning the total 
pense, of course the fixed and vari 
able Che 
average cost per item will be the sum 
f the 


agency @€X 


adade d 


factors must be 


fixed and variable expenses, 





HEMRY DIMLING 


24-hoer service—cempoanies 
oe! 


y 
CASUALTY — ALL AUTO- 
MOBILE — CARGO — IN- 
LAND MARINE — TRAILER 
HOMES 


416 West 6th Street 
Los Angeles 14, Cal 
VAndike 1068—Day or Night 








divided by the number of items. It 
is thus apparent that the cost per 
item will vary with volume and 
should not be treated as a_ flat 
amount, regardless of the number 
Variable will 
tend to be the same for any volume 


ot items expenses 


of transactions. The fixed expenses, 
on a per item basis, however, will 


obviously decrease as more items 


are handled 
The Break-Even Point 


The break-even point is the result 
of the behavior of fixed and variable 
expenses for different 
business Over a given period of time 
rhe figures used are hypothetical, 
but do bear the proper relationship 
another, upon 
experience. Overwriting 
commissions, at a volume of 100 
items are $545, or an average of 
per item. $130 is the fixed 
expense for the period of time under 
consideration. This expense must be 
paid, regardless of the number of 
items processed. The variable ex- 
pense is calculated at $3.00 per item. 
hus 100 items result in a total ex- 
pense of $430 (100 x $3.00 plus 
$130). At 50 the 


volumes of 


to one based one 


agency's 


$5.45 


items expense 





“CHECK YOUR AGENCY PROBLEMS 
HERE,” SAYS BOS'N DAN... 


~~ 





Ay 
£ 


would be $150 (variable) plus $130 
(fixed), or a total of $280 
At approximately 54 items income 
and the 
\t any point beyond 
make a 


equals agency 
“breaks even.” 
54 items the 
profit, and with any lesser volume 
it will Thus it is 


meaningless to speak of the agency 


expense 


agency will 


sustain a loss 
expense per item without knowing 
the element of fixed expense and the 
number of items. At 100 items the 
cost per item is $4.30, but at 50 items 
it is $5.60 and at 25 items it jumps 
to SS 20 

Returning to Salesman B, it might 
appear that if the agency 1s operating 
at the rate of 100 items for the stand 
ird period of time, the per item ex 
pense is $4.30, which is more than 
the $3.18 income per item received 
But in considering 

the 
reck 


on B's business 
the 
variable 


Salesman Bb, only 
should be 

oned, the fixed 
penses will be affected by the dis 
Such an 


Case of 
expenses 
since none ol ex 
charge of this salesman 
analysis shows that while the average 
income per item in B’s business may 
be less than the average expense pet 
item for the agency's entire business, 
B does earn enough to cover the 
variable expense and to produce a 
profit. How different the conclusior 
item only 


would be if figures 


were used! 


per 


A’s 
to be far more profitable than B's, 
ditter 


Salesman business continues 


even though there is a net 


ence in overwriting commission be 
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WORKMEN'S COMPENSATION 
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“TAKE A TIP,” SAYS BOS’N DAN, “and start enjoy- 


ing the time-saving convenience of Anchor's Multiple I 
Line facilities—one Company, one Service, one Answer. 


Profit-wise they can’t be beat!” 


SEE YOUR ANCHOR MAN FOR COMPLETE DETAILS OR WRITE 
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St. Louis — Washington 
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tween the tw: vecause ten for three 
of the fact that ag y I nN l Vie 


\ with 


¢ Xj 1Sses ap] 


years, which will pro 
half the 


amount of worl 


two and one times 


office sp vices, neome for the same 


ici o hi li 


1 
an elem ’ 1 COs 1 son 


i] company rules 
liability 


endorsement on the 


permit, the per 


. 1 } 
neluce coverage could be in 


spite of this, the cluded by auto 


Ness is approximately Sl, on mobile poliev, which would not only 


pared to a profi \ on lb nerease the income for this item but 


MUSTNess ould add practically nothing to the 


expense Similar savings can be 


What Can Be Done? made by 


w that the 


writing tire insurance to 


xtended coverage, by writ 
situation 
instead of 


year policies 


ibout 


} 
Chon 


the 


can he 


policies, and by writing all 
side, 


term policies with premium payable 
rather than in install 
ments, etc. While these objectives 


do business 
‘ n advance, 
refuse to hire salesmet 


business is unprofitable 5 
bec i1lls¢ 


insured, it is 


realized 
the 
possible to 


cannot always be 


of the 


ured by the foregoing analysis : 
wishes of 
wency cal ilso refuse 


unly work toward 


them \ 


measur4re 


cert 
surance tor custon ° P 
2 further, and obvious, de 
ness is similarly 


tensive is to reduce agen 


iwency cal mcre mcon 


item by \ 


expense 
binatior 


rious con 


coverage or by writing policte . 
: , ;, Profitable Accounts 
longer terms ] or exaniple nstecac 


Since the foregoing measures are 
they the 


action an aggressive agent will take 


of writing a comprehensive personal 


for a one-vear detensive, not onl 


whicl the 


vToss mcome ol By 


hiabilitv. policy pre are 


mium of $10, most 
getting rid of the unprofitable 
brokers and 


concentrate 


would produce 


$250) tor onl 


75¢ if produced by — customers, salesmen, 


1 broker ). it can have the poliev writ on replac 


went car 


November, 1951 


For 


them with more profitable 


Salesmat 


like 


and with no more 


replaced vith twe 
Miah A, 
the part of the 


met 
work on 
overwriting 
doubled 
The 


larger 


agency, 
commission income could be 
and pront multiplied 25 times 
wency can solicit accounts mm 


] 


units, and seek brokers and salesmet 


who can produce business of similar 


All this can be done 


wav reducing 


quality without 


many ivency expenses 


or even worrying too much about 
them 


\ny 
ols outlined in this article, 


agency can set up the cor 
and it 
is a relatively simple matter. It is 
not necessary to understand the prin 
ciples of cost accounting, nor is it 


necessary to time studies of 
her sive 


Phose 


miormationr ol 


conduct ot investiga 
interested 1 
thi 
ire referred to the book, : 
Industrial Management 
ind Villers ( Fun 
1949). Much of 


iterial | beer 


trons 
subject 


The Ke 


more 


nomics of 
by Rautenstrau 

and Wagnalls Co., 
the floregomg mn 
j 


idapted from their methods 


K 











Control of Expenses—from page is tl 


ie use of the ranking system visor, we have concentrate 
under which each supervisor would — efforts on developing the st 
rank the people under him on the With the help of qualitied 1 


provide them with an additional basis of the manner in which the from the various state 
supervisory tool 


understand that its purpose to 


universities 


handle the job assigned to them classes have been 


without regard to the importance of | supervisors on such subject 
that job. the-job 


. ? training, supervisory 
Merit Rating Training and = supervision are niques, and public speaking 
he present time we are using grouped together since training is a traming and the procedure mat 
rit rating program to provide basic part of proper supervision. .A developed by our planning and 
our supervisors with a basis for number of vears ago we operated a search department which covers not 
rewarding those individuals within a I 


training chool in which we only the flow ot work but the opera 
given job classification who do a tter t to both indoctrinate the ional details of each 4 
better job than the others. However, emplovee and tram him for his 


we have not been satistied with the duties in one of the divisions. Thi 


ringing 


pre di 


merit rating program because of the approach, although still found sati 


difficulties inherent im any merit factory by some companies, has bee 


rating program such as the tendency thandoned in favor of on-the-j 
of one rater to g1 higher training \nd now, after a 
than another and the confusion that octrination in the personnel de \ survey m 

often exists as the interpretation ent, the employee reports t oe See ree 
and meaning of the various char t 


supervisor who follows  ‘"dicates that our supervisory trait 


through with further indoctrination 8 Program is making progress. We 
1 
is rated We have recently devel t n-th jol 


icteristics upon which the individual 
. furnish thie organization with ti 
he » traming Th irnish 1 rganizat 1 WI t 


oped, with the cooperation of our gram places the burden of tr 
supervisors, a revised merit rating tl upervisor and _ his 


nd 


address of every e1 


program, but do no tit will a recognizing 
be th inal < | solutio rimer 
] 


the ability at . _ ' » cevtermine 


emplovee’s training 


ompany Several 
principal reasons was 


orm 


Handiest Location 7 
in PITTSBURGH ern Magi 


training prog! 


t 


seldom 


ely there 


a company 


ternity 


Believing 


processing the we 
visor, our internal 
reorganized several 


order to not only increase 
ber of supervisors but 


define their responsibilit 


o s reorganization and 
Right in mn the need for additional supe rvisory 
the heart of to “ personnel has paid dividends. Since 

the reorganization the average nun 

Make the PITTSBURGHER your , Fallin Ceaiallt aD main ciel 

stopping place on every motor trip. Located right in ef OF Poucies handled per employes 
the heart of town... . easily reached from all major 
highways. Enjoy the finest in modern facilities, too... making our calculations, has in 
400 rooms each with free oe ae 
radio, bath and circulating 
ice water. Garage service. 


and the supervisors are included in 


creased approximately 100 Ir 
creasing supervisory personnel is 
JOSEPH F. DUDDY, MANAGER not easv because todav there is 

Sage shortage of people adapted t 


Best's Fire and Casualty News 





Ipervisury duties and the den 
Is preatet 


petore 


. % ‘ 
than 1 las ever 


But the rewards that 
come trom the development of 


competent and adequate supervisory 


alt more than justity 


Employee Relations 


third phase, emplovec 
. refers to those things that 
ate a high morale among 


lOvVees, SUC 


as asoun 1 person 
Satistactory 


proper 


working 
supervision 

benefits such as hosp 
pens ns, 


. @ ura 
ul imsurance, 


1 


credit union, sick 


] 
i 


liberal 


all 


these 


extended vac 


additional bene 
emplovee s 


recruiting | 
Iringe benetits 

effect it has 

\ supervisor or employee 
worried about ] 
hospital 


urred 


how he will 
bills his family has 
is of little value to the 


wossible 


Ipervisors 


to meet this type o 
\ liberal sick leave schedule elimi 
employee's and super 
ind worry as to what would 


lappen s 


ould a serious illness make 
, 


necessary for him to be out of the 
office for considerable length of ti 
\lthoug! ive a liberal sick | 


encounter 
ly because of our 


\ henevet 


1 
SICK, < 


visi 
program 

e reports in trom 
him 

, not 
his 

t 


tance 


ou medical division 

at | is pl ice of residence that day 
the 

| 


ily to ascertain nature ot 
IIness but to provide any 


assis 
that may be desired 

\nother that has an 1 
portant bearing on employee moral 
is the 


factor 


. , 
feeling of ing to the 


belong 
organization. “Being a member of 
the team.” up 
this team spirit in our twenty divi 
by having each division com 
other 


| 
and also each section and eac 


We endeavor to build 
1 


s1rons 


pete 


| against all the divisions, 
unit 
within the division competes against 
their respective 


the 


parative production standings ot the 


sections and units 


within other divisions. 


om 
various sections and units are pub 
For 1951 


November, 


the n fforts 


ind 
be en 
Will 


a 


effective 


protection 








Nowhere is the 
evident thar 
year brings né 
hazards ar 


insurar 


Witt 


experience 


more than one hu 


takes pride 


agents give f 


the Caledon ian Insurance 


1805 


Founded 


Executive Offices * Hartford, C 


jre 


Conn, 





Company 





lished weekly and a cumulative year 
to date standing by divisions, section 


and unit, is published every 
1 


four 
weeks. A great deal of pride is taken 
by the the 
their division or section holds, pat 
ticularly if they the upper 
because then they are a 
member of the team that is 
nized as one 


employees in standing 
are in 
group, 
recog 
of the best 

\ll of the employees and most ot 
the supervisors in the operating divi 
sions maintain daily production re 
ports and by the use of these, not 
only is the individual employee able 
to determine his progress, but the 


supervisor is 
with 


provided with a 
which he 


tool 
the 
efficiency of the employees he super 


can measure 


vises as well as the 


efficiency of his 
Naturally the mainte 
nance of this production record pro 
gram additional 
but a check in 

indicated that while ap 
proximately the full time of one and 


entire unit 


necessitates work, 
recently 
divisions 


one of our 


i half girls per month was required 
to keep the production records for 
the division, the the divi 
sion under the production program 


work of 


was being done by seventeen fewer 











Control of Expenses 


progr ill 


Four Americans-Eight Nationals 
on an Engineering Project! 


vE Assoct ATION 
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Americ AN FOREIGN Ixst RAN 


AFIA offers definite, valuable service to assureds 
in the vital matter of employers’ responsibilities under Work- 
men's Compensation laws while his employees are operating 
in foreign countries. This AFIA advertisement appearing 
currently in leading business publications offers full help 
on even the most complex insurance problems. You can 


provide this help for your assureds through AFIA. Tell them! 


ieee 


AMERICAN FOREIGN 
INSURANCE ASSOCIATION 


161 William Street - New York 38. New York 
CHICAGO OFFICE... Insurance Exchange Building, 175 West Jackson Blvd., Chicago 4, Ulinois 


SAN FRANCISCO OFFICE - Mille Building, 220 Bush Street, San Francisco 4, California 
WASHINGTON OFFICE: Woodward Building, 733 15th Street, N. W., Washington 5, D. C. 


SERVING THE WORLD-WIDE OPERATIONS OF 
ITS MEMBER COMPANIES, AND THEIR ASSUREDS 





MECHANICAL COP 


8 answer to the growing 
problem of controlling peak 
traffic loads at street and road inter 
sections 1s now being offered muni 
The 
has developed ; rtable 


“Mie 


ipalities bv Henderize. Lac 
concern 
trathe signal, known 
chanical-Cop.” 

The unit is self-contained, stand 
teet high 
only 290 pounds 


on 110 volts or on 


ing eight ind weighing 
It operates either 
a battery housed 
in the base, which provides enough 
power for thirtv hours of continuous 
charging Phe 


operation, without 


has its built-in 
Iwo 4’ 
mounted under the frame it 
that 
machine and roll it in or out of posi 


rhe 


placement in the center of the street 


machine also own 


charger rubber casters aré 
such a 
man can tilt the 


manner one 


tion signal is designed for 
intersection and can be equipped with 
special signs which are easily at 
tached to the upright standard, to 
direct traffic for “No Left 
“Inside Left Turn,” et 
The “Mechanical-Cop” 


the heart of 


lurn,” 


timer 1s 
When a 


switch is thrown 


the machine 
control 
left” position, the lights flash 
to amber to red, 
National ¢ 
“center pt 
lights are off. When 
thrown to the 
the lights flash 


one direction and red in intersecting 


three-way 
to the * 
from green, 
accordance with the 


When the 
tion, all 


switch is im 
switch ts right 
position, unber 
directions 

linger-tip operation of a knurled 


knob changes the complete lighting 
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For 


circuit from approximately 60 sec 
onds to approximately 120 seconds 
or to any desired 


time setting in 


between. By turning another knob, 
the timing of the amber light can be 


changed from approximately two 
\ third knob 
controls the red and green lights for 
both directions. Turning the 

the left lengthens the 


ind shortens the green light for one 


seconds to six seconds 


knob 
red light 


direction, and at the same tim 


shortens the red light and lengthens 
light im the 
Phis 


th w oft 


the green intersecting 


direction accommodates a 


heavy trafic on one street 
ind a lighter flow of traffic throug! 
street \ 


hand control is also available 


the intersecting remote 


WIDESPREAD 
UNDERINSURANCE 


STUDY © of 


L companies dis losed 


100 good-sized 


that 56‘ 
underinsured aga and 
or, 


Cniy 1} 


vere mist hire 
y Ay’ id up-to date appratsals 
on the value of their plants according 
to Hl. G. Kemper, president of 
Mutual Casualty. He 
that a plant valued at 


1938 may 


Lumbermens 
out 
$50,000 in 


}» inted 
wetl be worth 
$126,000 today and with machinery, 

nt and supplies hard to ob 


ften takes months rather 
veeks to vet a shop bac k int 
Despite costs 


production 


soaring 
shut 


companies surveyed 


ive 


only 
had 


against business interrup 


in being down, 
of the 
tice 
tion and only 8% had adequate pro 
Other 
underinsured 


lines similarly 
the 
closed that all along the line industry 

not taken heed of the n 


value or goods and SETVICES 


tection were 


and survey dis 


due 


ONE ARM DRIVING 


PFUDIES made recently by the 
Institute for Safer Living indicate 
an alarming increase mn one arm and 


\\ he re 
] 


was indulged 


one hand driving originally 
this dangerous practice 
in principal for noveltv or show 


otf reasons, or tot he nght hand 
strating attec 
oft the opposite 


driver's lett hand 


Purpose sol den 
tor i passengel 
nowadavs the 

rincipal offender, 
This 


practice Is \ nom 


hazardous 
warmer 


weather whet i oOwWs are opel 
but 


ison ts quota «oft 


ever\ st 
irm drivers 


drivers insist that they 


abitual one 
Many hind 
left arm im “roof hold 


botl 


Numerous 


ng” positio comtortable and 


Dut scientific 


relaxing 
studies conducted to tind out causes 
indicate that 


fatigue m= driving 


ifm ca4r operation Is ill wrong 
nnatural twisting positions of arms 
ul body actually 


produce more 


latigue 


Underlying Cause 
Most 


heve 


officials 


that one-hand driving may be 


vehicle tratty 


the underlying of 


Calis 


many accidents wl yo on the 


records as charge il some other 


factor Unfortunately, it is rarely 


proven is responsible for an accident 


\ driver involved in ; iccident will 
seldom admit. that Was 


with one hand 


driving 
Howe ver, there are 


many grim incidents of arms and 
hands being caught by the impact of 


a crash in such a position that the 


driver is shown to have had only one 


hand 


on the wheel. Driving a car is 
crowded 
ind requires the use of botl 


\utomobiles are 


a full-time job in today’s 
trafi 


hands and 


arms 


still built to be driven that way 


The Institute for Safer Living is a 
new organization 
\merican Mutual 
with the 
health 


group are 


sponsored by the 


Liability Insur 


Companys ann ot im 


proved safety and education 


Included in the safety en 


gineers, research ¢ technical 


Xperts, 


ilvisors, medical authorities an 


] 
I 
1 
I 


safety service workers Phe principa 


objective is to develop and provide 


information on how to prevent acct 


dents and the methods of safer more 


healthful living 














No Reason 


in others it may rest upon informed 
udgment 
Now let me turn from the general 


to the specific and present certain 


aspects of the situation in the auto 


mobile lability insurance field. It is 


matter of common 


been 


knowledge that 
we have going through the at 
duous process of increasing rates to 
reflect the condi 


needs current 


tions there are several 


ques 
tions that immediately come to mind 
Will the new rates prove adequate 

\re proper steps being taken to keep 
rates continuously abreast of current 
Why 


revised rates into 


conditions 7 does it take 
long to ¢ 


Please do not expect 


swer to. the 


ettect 
a dehinite an 
Instead 


ve the bac kground which led 


Mirst question 
it me V1 
to the current rate 


revision program, 


the basis upon which the rates hav: 
been establishe d, and o 
tinent to the questior 

Automobile 
sharply reduced 
in 1942 in anti 


ficial etfect of 


liability 


iccident three 
1942, 1943 and 1944, 
| 


is Tationing, stock 


Ireque r the 
calendar vears 
under g companies 
entered in New York State reported 
Exhibit 
an underwriting profit for automo 


in the Casualty Experience 


bile bodily injury and property di 


ie combined amounting to $71, 


With the 


elimination of gas rationing, a good 


000,000 in round numbers 


case could have been made for imme 
diate return to the pre-war rates, but, 
influenced perhaps by this substan 
tial profit, arguments were advanced 
for a more gradual return to the pre 
war rate avail 


level. Figures were 


able even then showing that average 


claim costs had 


risen since the pre 
war period but it was believed that 
this would be offset by the continua 
tion of low claim frequency for som 
time to come. This turned out to be 
a serious error in judgment for even 
though claim frequency did not climb 
anv taster than ¢ xpected, the cost of 


] 


claims, particularly for property 


damage, imecreased at an alarming 


rate 


Underwriting Losses 


\n underwriting loss of $31,000, 
OOO in 1945 was followed by an un 


] $79,000,000 11 


derwriting 
1946, Part of 

the fact that policies in effect at the 
termination of had to be 


carried to expiration at the low ra 


loss ot 1 


this loss was due to 
rationing 
ioning rates at which they had been 
written. But a large part of the loss 
traceable to increased 
and claim 


Was ¢ learly 
claim costs Irequency 


had 


eliminated during the war period be 


Statistical which been 


plans, 


cause of the shortage of help and 


} 


machine equipment, were reinstated 














“Growin’ Steady” 


... for 22 Year 


And during those 22 years, Ameriéan business 
has run the full range from,;4e€pest depres- 
sion to all-time high. Each sar, American 
Policy helders*- has built up its resources and 
facilities to serve better the insurance protec- 
tien “needs of an ever increasing clientele. 
“Best’s 1950 rating is Excellent. 

AMERICAN POLICYHOLDERS’ 

INSURANCE COMPANY 


Boston, Massachusetts 








begining with policy year 1946, but 


the first experience reported undet 
such plans was not available for re 
1948. In the 


further 


view until early in 


meantime, two revisions 
were made on a semi-judgment basis, 
19046 1947 


These revisions were supported by 


one in and another in 


hgures showing comparative claim 
costs and claim trequencies But 
rates were still lagging behind rising 
loss costs as evidenced 


by a reported 
underwriting loss $48,000,000 in 
1947 

In both 1948 ar 


Visions 


ul 1949 further re 
were made, based upon re 
Classification ex 
1949 revision the 


property ] ag eX 


ported post war 
perience Tan the 
Was 


cle rived 


perience 
projected | ing tors 
from at l 
W hirle 


writing 


f average claim costs 
there was a further under 

loss of $12,000,000 in 1948 
the picture change 
re ported uncle rw ritinyg P 
000,000, 
1044 
is it appeared thi 


Is hae 


the first 


Thing 


S Nov 


overtaken the inflationary 


and that henceforth nor 
ratemaking procedures based upon 
pohey year experience could be fol 
lowed. In 1950 the only rate change 


im a majority of the states was that 
ly lus 
resulting ihcations 


trom mo 


private passenger rating 


signed to redistribute costs 


risks involving drivers under the 


* 75 


of 25 would pay a larger share 
We come now to the latter part ot 
1950, at which the 


experience tor 


(ictober time 
policy 
through 1949 was presented to the 


Automobile 


rate revision review purposes. 


Rating Committee for 
\long 
with these policy year figures, there 
was also available the exhibit of 
calendar year figures on a country 
wide basis showing ratios of incur 
red losses to earned premiums which 
the Bureau has been collecting from 
the carriers on a quarterly basis over 
twelve 
1950, 


For the 
month period ending June 30, 


a number of vears 
the bodily injury loss ratio indicated 
by these figures, after adjusting the 
current rate basis, 
was 54.4°%, or one point below the 
For 
that same twelve month period the 


preniums to a 
permissible loss ratio of 55.4%. 
property damage loss ratio, with a 


the 
rate 


similar adjustment of earned 


premiums to a current basis 
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was 50.7%, or likewise one point 


below the permissible loss ratio of 
51.7% here was nothing alarm 
hgures There 
nothing to indicate the need for any 
the 
Committee proceeded with its work 


ing in these was 


trend or projection factor, so 
on the normal basis of keying the 
level to the the 
latest available policy years 


rate mean ot two 


Upswing in Costs 


this work was 


going on, reports began coming in 
from various carriers that there had 
] 


loss costs, 


But even while 


been a 
both bodily 
damage, immediately 
outbreak of the 


violent upswing in 


injury and property 
following the 
war. At 


might be 


Korean 
this 
flare-up, but 


first it seemed that 


only a temporary 
nevertheless it was decided to calla 
ictivities until 


lhe 


clearly 


halt in rate revision 


the facts could be determined 
wisdom of course 1s 


this 
events that fol 


the 
] 


countrvwide 


evidenced by 
lowed Uhe calendar 
reported 1 the 

1950 


vear loss ratios 
tourth 


stantially higher than for the preced 


quarter ot were sub 


ing quarters, bringing the loss ratio 
for the full year well above those for 
Phat 


myury 


the two preceding vears was 


true for both bodily and 


property damage. 

On the basis of the upward trend 
in these calendar vear loss ratios it 
factor of 1.16 


for bodily injury and a factor of 1.09 


was calculated that a 


for property damage would be neces 
1948-1949 policy 
the 1950 level 


ecognizing that the trend would not 


r\ to project 


ir experience to 


necessarily be the same in each state 

at regulatory authorities could 
quite properly question the applica 
bility of factors based solely 
1 


upon 


countrywide data, without any sup 
porting state information as to trend, 


1 


a special call was issued for the 


filing of 


comparable calendar year 


loss ratio data bv state. From the 
figures so reported, a so-called cut 
rent cost factor was computed for 
each state, separately for bodily in 
jury and property damage, which 
when applied to 1948-1949 policy 
year experience would project it to 
the level of the state’s own 1950 
costs 


gut the 
awaiting the response to this special 


delay, occasioned bv 
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For 


Significant Dates 


THE 


LANCASHIRE 
cROUP 


yQ- 


(Fire Deporment ° 


call, carried us well along into the 
first quarter of 1951 before we could 
resume our ratemaking activities 
Complaints again were being regis 
tered by companies concerning their 
1951 loss ratios, the general tenor 
of which was that while the fourth 
quarter of 1950 had been bad, the 
first quarter of 1951 showed signs 
of being very much worse, particu 
larly for property damage. Doubts 
were expressed that projection to 
the average level of 1950 costs would 


in Insurance History 


These dates in the history of 
America’s insurance business mark 
the founding of a company which 
serves the public today. In the 
years that followed, each company 
became a member of the London 
& Lancashire Group — an organi- 
zation of strength and depend- 


ability 


throughout 


serving policyholders 


the world 


London & Lancashire 
GROUP 


THE LONDON & LANCASHIRE INSURANCE COMPANY, LTD. © 
PANY © LAW UNION & ROCK INSURANCE COMPANY, LTD. & SAFEGUARD IN 
COMPANY OF NEW YORK 


DRIENT INSURANCE uM 
RANCE 
. STANDARD MARINE INSURANCE MPANY, LTD. 


LONDON & LANCASHIRE INDEMNITY COMPANY OF AMERICA 


come anywhere near meeting the 
When the 
loss ratio figures for the first quartet 
of 1951 toward the 
end of out the 

ratio tor 


situation country wide 


were obtained 
\pril they 
The 


bodily injury was 61.6% and _ for 


he re 


forebodings loss 


property damage was 75.3% 

Over the years the property dam 
age loss ratio reported for the first 
quarter of the year has always beet 
substantially higher 


ntinued 


than in am 


onthe next ¢ 








No Reason ntir } wodily injurv; Texas, where we ce Commissioner Larson reaftirmed hi 
re j Not act as an automobile rate-making approval of the increased rates 
succeeding quarters, even whet ' | \ IN | \\ | | 
ant irg a i F Caroline hi o . ref 
modified to reflect that fact. it was Oy: Virginia ane orth Carolina, e have nothing but er highe 
found that a factor of 1.158 would be ste — . visions had been de praise tor the manner in which the 
needed to bwine colendas veloped vagy oe without the curren ipervisory authorities and their 
cost tacto or ] “y ngs ating » staffs vs ' -_ 
meg Na eas e first quarter t factor, but for which new filing rating department staffs reacted t 
being prepared including such these filings. Sure, they wanted to 
} 


1.078 On a wctor; and the following for which be shown and they sought answefrs 


5 ] re 
195] kor bodily injury the corre . 


sponding tactor Wilts 


1 even tl proyecte » eTICN cid oO l questions t as F as 

countevwide basis the combined © projected experience d to many question It wasn't a case 

not ' n hange 1 , af rubherctanmw mroval } \ 

factor to project <perience from the warrant anv rate change, amely ober any ipprova ny an 
lax] 1) Way wt n = lyat as 1 » 

le l of polices vears 1048-1949 % \laska, Idaho, Montana, Nebraska, nean it thes grasped very re adily 





the first quarter of 1951 North Dakota, Utah and Wyoming the necessity for recognizing a pro 


, lest * } - - ] 
a \ at Ser 1 r 1S ates ] tho t to 1 t 
for bodily injurv and 1.26 , B ite eptember re ed rate ecto ictor, and rractically 


erty dames had become effective in all but six questions revolved about the d 


of the 41 states and territories where mination of the factor itself 


\lthough we had no similar 
perience broke: ont proposed. West Virginia and Puerto) was general insistence that if es 
' oken down states 
the’ first. quarter of Rico disapproved the filings. In the perience trends were to be recog 

Ss qu "os 
deciiied that the siuction states of Kentucky, Pennsylvania nized in the ratemaking procedure 
serious, and 


relief 


the need for immediate ind Wisconsin, and in the Territory they shot be tollowed when the 
so imperative, that we would Hawan, they were still under trend is downward, just as readily 
have to rely upon the countrywide sideration. New filings will be as when the trend is upward. In 
data for the further projection of in West Virginia and Puerto veneral terms thev are sold upon the 
the state experience to the level of ( the calendar vear «¢ Xperience principle of reponsiveness Of rates 


the first quarter of 1951, and woul 


' ie first six months of 1951, to current conditions—a_ principle 
| 
! 


is now being obtained on a with which we are in full accord 


have to do our best to convince state 


' basis dicate justification fo upon t inderstanding that 
iuthorities of the reasonableness ot . p . licate ju _ n tor pos the understanding ’ no hard 


increased rates Te irimgs were held and fast formula shall he emploved 


in Tennessee, Jowa and Oklahoma ind that opportunity for the exercise 


lat course \ceordingly the tinal 
projection factors were a combina 
tion of state and countrywide indi . 
: effective—elsewhere informal con is an essential element in the rate 


1OnS 


before the revised rates became f sound judgment shall be retained 


ferences were suthoent to convince il neg procedure 


sis the supervisory authorities of the 
Rate Revisions ae 
reasonableness ot the proposals \ 


Beginning in Mav of this vear, hearing was held in Florida at the Amount of Increases 
rate revisions have been prepared request of an attornev who claimed Now what ts the re sult of all these 


ind filed in 41 states and territories to | i iggrieved party and whi activities. Related to the premiums 
Phe remaining 11 include Massachu wa | the commissioner to rescind states where revisions were 
setts, where rates customarily n i Wi the revised rates and have become etfective, the 
ome effective on January 1 because S passenger rate increases 
of the compulsor Wi<t? ’ aw ft Lt tl col 1 o the hearing, verat 19.0 


gone into eftect 


for bodily injury and 
for property damage, or 


for bodily injury and prop 


TELEPHONE 7501 rtvy damage combined Related to 

, . ‘ of Massachusetts, they average 
Nation-Wide Service fies Cecilie ites wed 09 Oe 
SPARTANBURG, SOUTH CAROLINA for property damage, or 15.3% 


combined. The countrywide increase 


. >’ le con 1¢ 4 a] 4 rs. ~ 5* how \ 
Reinsurance - Treaty and Facultative r NCES COND tS 4 lil 


njurv and 9.4% property damage, 


. . X.] combined 1} 

Markets Domestic and Foreign Pnade - ge 
countrywide increase for private 

passenye r and commercial cars com 


Managers Reinsurance Pools bined is 14.46 for bodily injury and 
11.0 for property damage, or 
GENERAL AGENTS -:- SOUTHEASTERN STATES 7 ge ( . a mt alc = 
tions renfiect the distribution of the 


CORRESPONDENTS -:- LLOYD’S, LONDON combined ‘husiness of 


Q 7 subscribers by state and class 


membe Ts and 


Hence they will not be accurate for 
individual company that has a 


} 


rts 
HOME OFFICE L fc asi 314 PINE STREET — as 
ml Oe TT eT distribution of business which differs 


from. these combined figures 
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Due 
do not apply lo 


to the fact that revised rates 


existing business 
but only to new and renewal policies 
date, the 
relatively 
year \l 


recognize d, 


written after the effective 
results will be 


1951 


though this is generally 


beneticial 


slight in calendar 


1 wonder how many appreciate how 


extremely small will be the effect 


of the increases already granted upon 
the earned premiums that will go 
195] 


bodily 


into the annual statements 


14.4 


INnCcTCASE 


lor injury — the 


countrywide average 


private passenger and comm 


cars will effect an imerease 
1.2° on prennums earned 
and the corresponding 
damage increase of 11.0 
an imcrease of 


mums earned in | 


Losses by Quarters 


Since these filings 


made, we have received the 


compile the countrywide 
vear loss 

quarter of 195 

actual reported loss ratios 
ters, starting with the fourth qu 
For bodily injury tl 
61.6 and O10 


note how evenly 
have or 4 
they are 60.1% ;75 


Lhe bulge in the 


reader will 


run Tarp rty 
3% : and 59.5 
property damag 
ratio reported for t 
1951 is partly 


seasonal cause s, to 


loss 


quarter of due to 


which reference 


t 
} 


was made previously, and the in 


ference should not be drawn 


the lower hgure tor the 

quarter that a sudden improvement 
has taken place If we adjust the 
premium underlying these loss ratios 
to a current rate basis, and by cur 
rent rate basis | mean the rates that 


are in effect today reflecting the 


various rate revisions that have been 


made, we tind for bodily injury that 


the loss ratios would be: last quarter 
of 1950—54.7% 
1951—54.3% 
195] 54.00; 


pared with a permissible loss ratic 


first quarter ot 


second quarter of 
These are to be com 
of 55.4% Kor property damage 
last quarter of 1950 
1951 
1951 


to be compare d 


would be 
first 


they 


53.8% quarter oft 


67.9% second 
54.1% 
with a 


51.7% 


quarter ot 
Phese are 
rat ol 


loss 


permissible 


For November, 1951 





application, the bond 
as ABC. 


175 West Jackson Bivd. 
Chicago, Illinois 





PADDED 
BOND 


We Furnish 
TOOLS of the TRADE 


For the writing of et bonds, nothing could be more simple. The 
orm, the authority grouped in the handiest 
possible manner makes the writing of bonds by our agents simple 


WESTERN SURETY COMPANY 


One of America’s Oldest Bonding Companies 
1700 Commerce St. 
Dallas 1, Texas 
21 West 10th Street 
Kansas City 6, Mo. 


f} 
f} 
| 
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“fp Appuications 


Sioux Falls 
South Dakota 








Thus if we were attempting to 


imswer the question, “Will the new 
rates prove adequate ?,” we would 
have to sav, on the ice of these 
figures, that they 


bodily injury but deficient 


ire seemingly ace 
quate for 
for property damage. But it must be 
remembered that bodily injury loss 
lagged behind price in 


and should 


costs have 


creases therefore we 
increase in 
further 

latter 


continued 
without a 
As the 


seems inevitable, there is no reason 


inticipate a 
loss costs 


even 


increase mm prices 


be optimistic about our present 


rate levels. In fact, we have already 
been told by several important car 
riers that their countrywide results 
July 


month of the first half of 


for the month of were Worse 
than any 
the vear 

\s to 


being taken to keep abreast of cur 


whether or not steps are 


rent conditions, | would point out 


first of all that arrangements have 


been made for the reporting of 
supplementary information as a 


nued n the ext 


131 











No Reason 


a speci 


ination 
] 


up to «ak 


ss cost 


More Frequent Revisions 


ite 


trends, 


\t this point mention should be 
the proposed 
a uniform 5% provision for 


made introduction 
statistical calls 0 


be necessary to 


underwriting profit and contingen 
(other than work 


the 


» obtain such cies in all rates 
] 
| 


s we will men’s compensation) made by 
This would he an increase 


the 


on aver Bureau 


1 trequency two and one-half points in 


eETIENCE sion presently included in auto 


habilitv rates and thus pro 


t additional margin 
con 


This 


to be cleared with 


intor against the contingency of a 
to make tinued upward loss trend 
' ‘ 

procedures — proposal has vet 


part of 
is difficult 
could be 
\side from 


expense state authorities as any 
actual rate fli but it 


*« how there serious 
on their part 


} 


Ooppositior 


F : 
Ne necessity of some 


the demonstra 


provision solely for contingencies, it 


readily and definitely shown 


contingencies do not arise 
le provision ts realized 


it would 


tered in 


Nev 


an underwriting loss 


York State 


on thet 


1] nics C1 
had 
countrywide automobile 
liability business of $151,000.000 for 
vear period, 1945 to 1950, 


that this is a risk 


SIN 


positive 


pro if 





HIGHER PRICE LEVELS 
REQUIRE MORE FIRE 

COVERAGE ON YOUR 
CLIENT’S PROPERTY 


HOW MUCH MORE? 


An accurate appraisal will give you 
the answer 





The |lo d-Thomas 


Co. 





ers 


4411-15 RAVEMSWOOD AVE. CHICAGO 


isiness 


nvestinent Int 


the 


and not an 
Chere is nothing in 


Msurance 


laws of any state that compels 


Insurance company to 
management decides 


money. If 


reasons of its own to maintain large 
to 


government 


balances or invest in 


rate 


cash 
interest SCCUTITICS, 
Miatter tor its 


the 
usc 


that is a 


tor But company 


titled t rates that 


reasonable margin tor 


profit, regardless of 
policy 

\t the request of a 

he National Associati 
surance Commussioners, 
considering. the 


ad proht provision 0 


propriet) 


vorkmen s compensation 


] 


lew t ] 
culations W r nace 


relationship 
stockholders 


1 
similar 


earnings 


be approximnatel 


holders equity 


vure Of 4 


mderwriting 


olders 
inufacturins 


1940, 


merit 


ears 
Phe \ 
vould 
too high 

individual 
11.0°° for 
16.6 tor 


ind 16.3°¢ for 


challe 

lhe 
rates 
1940), 
1948, 


1950 


Excess Limits 


] j 


discussion 
lability rates would 
vithout some 
lunits tables 


the 
by reinsurance 


expre ssed 


spre ad 


quacy ot tables, 
Carricrs, 
the 

tl 


THOS thi lave 


lds 


to many ot writers 


been 


particularly 


faced with revision reinsur 


ance contracts 
higher premiums 
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ions. When the reinsurance carriers 
first discussed with us the possibility 
t mereasing excess limits charges, 
we | ointed out that, prior to the war, 
experience had always shown that 
the tables contained a= substantial 
avaltnst adverse develop 

ind that the increases whicl 

had been made in basic limits rate 
since the war would correspondingh 
increase the excess limits premiums 
In turn, the reinsurance companies 
ut that increasing claim 

a double barrelled effect 

on excess losses—not only are such 
losses directly increased but add 
tional losses are thrown into the 
excess bracket On their own 
figures the remsurers also experi 
enced i highet nerease in the 
losses reported 
by 


iwerave Cost of @EXCesSS 

1 than had been shown 

jureau’s figures based on total 

cost. For both of these reasons 

iMsurance companies were not 
the percentage i 

being obtained 1! 

ints rates would produce 
excess limits premiums 

excess limits losses ire 


reported to the Bureau as a part of 


thre revul: 


gular statistical call, excess 
limits premiums are reported only 
special call. Over the vears it 
that the proportior 

Is represented bv 
premiums does not 


ihicant extent trom 

Hence we do not 

npese upon the carriers the burden 
of reporting such premiums every 
vear. But being strongly impressed 
by the case presented by the re 
insurers we issued a special call for 
post-war excess limits experience 
But even with losses projected to a 
sixtv months ce velopment basis by 
factors furnished by the reinsurers, 
no statistical justification was found 
r increasing the tables. Only with 
vear’s tabulations, which have 

t been completed, have we had 
figures showing an inadequacy in 
area of the excess limits field 
xperience now avatlable shows that 
on commercial cars as a group the 
les are inadequate It also 


trend for 


present t ib 
shows a definite upward 

private passenger cars. From 1946 
to 1948 the increase in excess limits 
loss ratios has been almost half again 
as great as the increase in_ basic 
limits 1 ratio This experience 


For November, 1951 


ot 


the First Postage Stamp 
SIR ROWLAND HILL of England oe 
first advocated the use of postage 

stamps. The idea was adopted in 

the year 1839 and established in 

1840. Switzerland followed suit 

and began using postage stamps 

in 1843... 


AMERICA'S FIRST STAMPS were in- 
dividual, provisional stamps used 
in several cities by the local post- 
masters. The first official United 
States stamp was issued in 1847. 


Only a few years following 
issue of the first United States 
stamp, the Saint Paul Companies 
were chartered. With years of experience, the Saint Paul 
Companies offer your assureds comprehensive and 
individual "custom-tailored” coverage. 


yi FIRE any M Members, American Foreign Insurance Association, 
ee — iy offering world-wide insurance facilities. 


EASTERN DEPT. PACIFIC DEPT. 
75 Maiden Lane Mills Building 
New York 38, N. Y. San Francisco 6 


HOME OFFICE 
111 W. Fifth Sr. 
St. Pav! 2, Minn. 


First chartered almost a century ago 


now being studied by our Auto we been issued by the Oklahoma 


mobile Liability Rating Committee wuthorities avoid a multiplicity 

Witl the exception of one state of such calls and to utilize the broad 
the excess limits tables are uniform est possible base tor establishing 
countrywide. Consequently the ex excess limits tables, it behooves u 
perience upon which we have re to move promptly to some definite 
viewed the adequacy of the tables conclusion as to what if anything car 
is likewise on a countrywide basis. and should be done with the tables 
Kecently, however, in Texas, where One point made by the local Texas 
the state authorities make the rates, companies, in seeking an up to date 
the carriers have been asked to fur- study of Texas excess limits experi 
nish excess limits experience for nce | he Texas basic limit 


that state alone \ similar call has 








No Reason 


rates are relatively low as compared 


to many other sections of the coun 


try, which means that the charges 


for excess limits, expressed nn 


dollars, are also relatively low 


Phis may not be a sound reason 


for using different excess limits 


percentages in ‘Texas, but it does 


suggest the possibility of securing 
more dollars in low rated territories 


by making the percentage charges 
subject to certain munimum charge s 
for all increases in limits. This prin 
ciple is now followed for high limits 


handled on an “A” 


and it 


which are 
| 


rate 


would he desirable to 


Wists 
investigate the possibility 
application on a 
for the 
would 


practi able 


lower limits as well 


certainly answer one 


merited criticism of present ex 


charges, namely, the trifling amount 


sub 
limits. If ar 


of the additional premium for 
stantial increases in 


increase in limits ts made after the 


policy is issued, both the 
and the 


companys 
Mpa 


agent lose money on. the 


transaction as the additional pre 
mium is not enough to cover the 


cost of handling 


Education of the Public 


lhe education of the public with 
and 
should) not be 


respect to rates experrence 


trends limited to 


releases explaining rate re 
visions, {t should a continuing 


process, cle signed to pave the wat 


adjustments as and when 


tor rate 
become Stories 
inflation 


loss costs, about 


they necessary 
ettect 


trends in 


ihout and its upon 


claim 


frequency and about excessive ver 


dicts can all be slanted in such a 


way as to emphasize over and over 


iwain the fact that imsurance carriers 


ire merely the mechanical instru 
mentalities throug! which — these 


manitestations 
rates. Such % 
task tha 

and keeping casualty 


basis despit 


ucle quiat 
injected 


nh oat 


let ] 
msTacies 


ASASNIANINI INIA I IIS 


COMMERCIAL STANDARD 


a Multiple Line “A” rated company 
with A MILLION DOLLAR CAPITAL 
and OVER A MILLION DOLLAR SURPLUS 


Now in its Twenty-seventh year 
of PROGRESSIVE DEVELOPMENT 
Offers to selected agents 
in selected territory its facilities: 


Automobile (All Coverages) 
Workmen’s Compensation 
Public Liability 
Burglary 
Plate Glass 
Bonds 


FIRE, TORNADO, INLAND MARINE 


COMMERCIAL STANDARD 


Tusurance Company 
FORT WORTH, TEXAS 
NO STANDARD HIGHER THAN COMMERCIAL STANDARD 


AUTO RATE DEVELOPMENTS 


r Hilt National Bureau of Casu 
Sa Underwriters on October & 
innounced new automobile rates for 
which 
be lily 


property 


\Wisconsin raise private 
passenger car 
10% and 


2 


myuryv rates 
rates 


bodily 


not change d but 


damage 
J Commercial vehicle 


injury rates were 


property damage rates 
creased 15% Phe 


recently 


were in 
Bureau also 
announced new automobile 
Pennsylvania whicl 


bodily 
property 


rates tor raise 
private passenger car 


rates 11.4% 


rates (0 


myury 


and damage 


Commercial — velick 
lige d 


bodily rates are not ch 


but 


injury 
property damage 


13.4‘ 


Insurance Commissioner | 


rates are 
creased 
kedwit 
Larson of Florida has reattirmed 
his approval of increased automobile 
which he 


came ettective July The 


liability insurance rates 


ruling 


followed ‘ publi nearing held 
September 19 at request of 
policyholder 

\utomobile collision and compre 


h ive msurance rates were 1 


creased 21° in Delaware, effective 
September 241} The new rates were 


l National \utomobile 


tiled by the 
Underwriters -\ssociation 


RADIO SERIES AVAILABLE 


ODAY'S 
I Vhought™ is 


svndicated transcribed 


or insurance compam 
designed to reach 


dividuals they wisl 


| 1 
kinds of 


i create m 


rance tirms that 


series 260 5 


programs. Each program 
runs about three minutes, the re 


mainder of the 5-minute time pe riod 


allowed — for closing 
local 


radio station ovet 


opening and 


delivered by the 
innor er of the 
which the 


program 


series Is broadcast. Each 


ntains a hymn, a short 


Inspirational poem, and a_ closing 


praver featuring vocalist, organ 


ist, and narrator 
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From May, 1951 to Date, Inclusive 


EDITORIALS 


Admitted Assets, Classification of 
Mutual Companies 
Stock Companies ... 
Automobile Insurance Trends 
Auto Repair Costs 
Consolidated Earnings 
Insurance Groups 
Multiple Line Underwriting 
Semi-Annual Experience—Stock Fire 
Stock Casualty 
Mutual Companies ...... 
Underwriting by Lines— 
Stock Casualty 
Mutual Casualty 
Underwriting Expenses 
Stock Fire 
Underwriting Kesults 
Stock Fire 
Uninsurabie Hazard, An 


ACCIDENT & HEALTH 


A. & H. Developments (monthly) 

Current Claim Problems—A. G. Fankhauser 
Heaith Insurance—Gerald 8. Parker ‘ 
Importance of A. & H., The—J. F. Folimann, Jr. . 
Keystone to Success, The—Clayton F. Lundquist . 
Open Sesame, The—Raymond R. Ross 


GENERAL 


Agency Income and Cost Study—Donald M. Wood, dr 
Ageucy Upperlumties aud Pitialls—Forrest i. 
Agent's Kespunsibility, The—Al Adame 
Arson Cases, How to Solve More—ichard C. Steinmetz 
Automobile Accident robiem, The—J/. Dewey Dorsett 
Autumobiie Liability Ekxperience eebsoree 
Automobile Kate Increases ...... 
Aviation Experience . 
Buyers’ Round Table 

: uestions & Answers—American Institute 
neurance Principles and Practices . 
Prac tices” 


.May 65, 
July 39, 
Sept 93, 


c. . 
Part I— 
Part II 
Part III- 
Part IV aaw 

(lassification Rating William Wagner 

Compensation Hazard of Atomic Attack—Harold 8 

Consider the Essentialsa—Halph H. Alerander . 

Cost Study, Agency Income and—lDonald M 

Excess I and Reinsurance BR. Rober 

Greater Kesponsibility, The—Kus Gallagher 

Health and Accident Meeting oesee 

Independent Ideology, An—Percy Chudd, ii 

Inflation, The Impact of —C. Schwingle 

Insurance and Its Attendant Problems—Frank A. 


Insurance Principles and 


General Education 


Wayne C. Farmer 
Earley 


aon 

Insurance to Value, Adjusting 
Insure or Self-Insure, To—Harold W 
Insuring City Pro y 
Insuring Defense Contracts—William Leslie 

Insuring ag rg C. — 

Lithographers lVension was sa 

Motor Truck Cargo EF. 8 weks 

N.A.LA. Convention 

New Publications 
New York Safety. Responsibility ng tl F. Veneas 

» Reason for Optimism—-William Lesl 

Past Year, The—£rnest L. Clark .. 

Plant Protection—Edward J. Kehoe 

Policy Coverage, Recent Developments in—Jamesa M. Cahitt. 
Policy Form Developments 

Preserve Competition— Russell H Matthias 

Protection Against Lightning .. ° 
Report of the Administration—Melvin J 
Reserving for Auto Losses-—-W. Wacker and J 
Safe Driving Program—C. FE. Preslan & Co 
Safety Dramatized—-Lyne 8. Metcalfe ... 
Safety and Fire Control (monthly 
Safety in the Smaller Plant—F 
Safeguarding against Cc ancellatic n 
nsure favold 
Some Sixt four Dollar ‘Questions Raymond 1. Ellis 
Spreading the Gospel—Melvin I. Freeman 
Time for a Strete John A. North .. - 

fruck Carg Motor —F. & 

Uninsured Motorist, The— Alfred J. Bohlinger 
T.S8.A. va. Insurance Board of Cleveland 

Workmen's Compensation Experience 


Miller 
Fahrenbach 


Roberts 
Williard E. Stone 
Self- Insure W. Rarlew 


Vovember, 1951 


For 


Wttmeyer... 


Baile .. 


Christen- 


July 14 
Aug. 19 
Nov. 15 
Nov. 14 


May 18 


.-May 15 


et 
Oct 


Sept. 45 


... July 33 


June 33 
Aug. 33 


Nov. 25 
May ww 
July 18 
Oct. 21 


- Uct. 
-Aug. 16 
. Aug. 61 


Oct. 12 
Nov. 45 


June 57 
Aug. 49 
Oct. 105 
Nov. &3 
Nov. 37 
Sept. 25 

on 


Sept. 20 


June 
.May 
Aug. 


Oct 
Aug. 
.May 
Oct 
Oct. 7 
Sept. 3 
Nov 
Nov 


. Sept. 7 
Ang 


Nov. 2 


Aug. 04 


LEGAL & CLAIMS 


Adjuster and Agent Team, The—B. A.Cowwée .. 
Automobile Coverages—-Charles J. Van Horn 
Delivery of a Policy—2. W. Sawyer 


Oct. il 


Income Tax Consequences of Insurance—Calvin N "Bouther| , 
Conklin 
May 47, 


Iniand Marine, Decisivus and Trends in—Clarence K 


Says nthly) 


Thomas } 
ree qmonthiy) 


Judge The 
Legal Spotlight, 
Loss Logic (mon 
Province of The c are and The Jury, The—Albert Stump . 


OFFICE METHODS 


American Opportunity Program—W. Harold Leonhart 
Around the Office — Guy ergason imonthiy) 
Attitudes and Suggestions 
Automatic Stenetl ¢ anne 
Rooklets (monthly) 
Control of Expenses —/ P 
Employee Training dole uM y RE ‘a 
Film Libraries Preserved .. 
Human Reactions to Standards and Controle 
John D. Glover 
Job Evaluation, Merit Rating and—@ 
Meeting Labor Shortage l’roblems 
Merit Rating and Job Evaluation 7 
Moadern Aids to Office Efficiency (me 
Modern Copying Methods—.John 1 
Office Arrangement—Guy Fergason s 
(fice Equipment Directory (monthly) 
Office Manuala—Quy Pergason 
Part-Time Bookkeeping—A. F 
Premiums on an Assembly Line 
Products Literature 
Reports to Management—Guy Fergason 
Reserve on Installment Premiums—D. M 
Statistical Functions—Kenneth M. Hille 
Streamlining Paner Work—John I... Olaen, « e 
Supervisory Training—CGuy Feraaszon 
Switchboard Service—Iyne 8. Metralfe 
Tnallocated Lose Expense—J. A. Mille 
Work-Load Distribution—Guy Fergason .... 


Guy Feryaxon ... 
Bolger 


Lewts T. 
May 99, 


Aug. 75 


Arnoult .. 


William B Maley 


Pruitt 


RATE CHANGES 


Antomobile 
ET wereace 
Masaachnaettr. 
Ore., Wash., N. ¥., 
Miss., Waarh., Til. 

Ala.. Conn., Del . 

8. C.. Vt.. Ark. Ind... 
New Hampshire. Tennearaee 
Kanrars. Georgia, Oklahoma 
Wisconsin, Pennsylvania 
State Farm Mutual 

Extended Coverage 
New Hampshire 
Connecticut. Massachusetts, Vermont 
Rhode Island 


Va Cai. 
M., Nev., 


Mo 
‘Ohio, 8 


Delaware 


Ld 
Connec'tent. Maine .. 
Mhio, Georgia. R. T covece 
Texas, Louisiana, San Francisco 
Glass 
Ala.. Aris.. 
Mo., Mont., 
Texan. Vt., 
Mississippi 
Hall 
North Dakota 
Hoenitaliaation 
Blue Cross (Mich.) 
0.1. & T. 
Cal.. Conn... 1. of C.. Fla... TH 
Mare... Mich.. Minn... Mo.. N hio 
Ala., Colo., Del.. Towa. Kv... Me Non N N. 1D 
Pa. RV. 8. ©. 8. 1.. Tenn. Vt.. Hawall. Puerta Rien 
Ala.. Alazka.. Ariz.. Calo.. Conn C.. Fla.. Téa., 
. Ind.. Towa. Kan.. Ky Mars 
. Mias., Mont.. Neb., Nev... 
. Ohio, Ore. RK oe a 
Wash., W. Va., Wis. .. 


Workmen's Compensation 


Conn.. D. of C., Fla.. Town, Ky., 
Neb.. N a. "N , Ohio, Ore., 
Va., W. Va, Wis. 


Pa., 


Tnd ania. 
J 


New Vork North i aralina ry 


Maryland, Indiana, California, Ohio Pennsylvania 


. Sept. 
Nov 
. Sept. 

July 


June 
ov 
Sept. 
Nov. 5 
June 2 


July 
ov 
Sept. 
.Marv 
Get 
ov 
fom 
June 


Sept 
Nov 
Sept 
Nov 
Nov. 5% 
Nov. 59 

June m 


Nov. 7% 


.. July 


Oct. 
Met. 82 
Nov. 56 
Met. 58 
Oct. 


..Jnne 1% 


. May an 
-Ang. 48 


.. Ang. 71 
..Jnly 66 


May 06 


Mich., Mitnn., 
Tenn., 


May 119 
..July & 


Mich > 


Sept. 126 


Mav 82 
June 87 
Inlv 45 
Aug. 81 


135 





.Sept. 81 
Oct. 12 
Nov 


Telephone, Selling by—James W. Sloam ........ssceeeeeeeee 
Two Types of Salesmen, The—/. M. Wylie 

Use & (eccupancy or Extra Expense?—4M/. B. Dalton .... 
Very Important Person—Virginia Richards .. ‘ 


Minnesota oe 
Cal, R. L, Neb., 
North Carolina 


Wis., Iowa, Okla. 


105 


SELLING 


Leonard J. Raymond 

Dishonest) Insurance Emil L. Lederer eense ) Company Dev 
1 Am a Salesman—Andrew H. Pheipe ... Conventions 
Moods—Dr. Donald A. Laird Editors’ ¢ 
New Profits from Old Knowledge Richardson .. { 4 re Losses 
Planned Advertising—W. T. Bissell , Home Office 
Play It Like a Pro—Frank H. Keach Insurance kK Quotations 
Sales Slants from Other Fields (monthly) Stock Index, Best's 

Selling by Telephone—James W. Quiz of the Month 

Selling Plate Glass—John J. Moor Advanced Course .. 
Selling Tips trom the Home Office Liability U nderwriting 
Survey Selling—Urban M. Lellé ... Ocean Marine coee 
Talk Your Way to the Top—Minnesota ‘Mutual Fire Loss Adjusting 


MISCELLANEOUS 
Direct Mail 
lopments 
Ahead 
orner 

Monthly 

ind Field Appointments ° ° ov 


W alter rs 


Nov 


Apr. 58, May 

June SO, July 

.Aug. 8&5, Sept 
Nov 


"eanemdiiiy ) 


“uly 5 


INSURANCE COMPANIES REPORTED UPON 


Aegis Casualty, Denver 
(New Company) eecescees 
Aetna (Fire) Group, Hartford 
(New Director) bis) 
(Mid-Year Reasuita) dente ‘117 
\etna Life Group, ‘es irtford 
(Official Changes 113 
All American Casualty, 
(New Company) .... 
Allemannia Fire, Pittsbur, 
(Merger Plans) 
Allied Employees 
(Licensed) 
Allied Insurance, Los Angeles 
(Seeks Funds) . 
America Fore Group, New York 
(Culver Dies) 
(New Director) a 
American Automobile, St. Louis 
(Cuts Class 2 Commission) 
American Fagle Fire, New York 
(New Director) . 
American Equitable, New York 
(See Dearborn National) .... July 0 
American Farmers Mutual Auto, Des Moines 
(Merit Rating Approved) ... yet. 115 
Amerivan Fiuteinty. Uiehmend 
(Executive Appointments) Ju 
American Fidelity & = —9 
(Motor Service Contract 
American Fidelity Fire, Richmond” 
(Executive Appointments) 
American Independent, Los Angeles 
(Liquidation Ordered) _.-May 
American Insurance, Newark 
(New Director) 
American Mutual 
(New Treasurer) 
American Mutual Reinsurance, 
(Executive Appointment) 
American Policyholders, 
(New Officers) 
American Surety, New York 
(To Abaorh Affiliate) 
(Absorbs Subsidiary) .. 
American Title. Miamt 
(New Vice President) 
American Universal, Providence 
(lacreases Capital) ... ececeees 
Anchor Casualty, St. 
(Lowe Advanced) 
Associated Veterans, Los Angeles 
(Stock Dividend) 
(Changes Title) 
Atlantic Mutual Group, New York 
(Deductible Reduced) 
(New Director—Enters Montana) 
Audubon Insurance, Katona 
(Stock Dividend) 
Bakers Mutual, New York 
(Reduces Extra Dividend) 
Baloise Fire, Basle 
(Enters United States) 
Bankers Indemnity, Newark 
(New Director) 
Bankers Life & Casualty, Chicago 
(Open Hearing) . » Oct. 
Beneficial Fire, Los Angeles 
(Diseontinues Auto Lines) .. 
Birmingham Fire, Birmingham 
RS Rar Sept. 
Blue Ridge Insurance, Shelby 
(New Vice President) 
Calghonten Insurance, Edinburgh 
(Appoint U. 8. Marine Munager).May 121 
California Highway, Los Angeles 
(Assessment Judgments Sub'd) Nov. 113 
California State Automobile, San Francisco 
(Supreme Court Decision) June 115 
Camden Fire, Camden 
(New Director) . .. 
Carolina Casualty, Burlington 
(Executive Appointment) 
Central Manufacturers’, Van Wert 
(Name Changed) .... beetensens 


- Oct. 115 


Nov 
Chicago 


Angeles 


Sept. 117 


Liability, 


toston 


Nov. 
Chicago 
soecesee ame 
Boston 


Oct 


Sept. 


136 


Chicago Tioyda, Chicago 
(Pave Final Distribution) 
Christiania General, Tarrytown 
(Morgan Retires - 
Citizens Auto, Salt Lake City 
(See Inland Empi re) TTT ns 
Citizens National Casualty Indianapolis 
(Changes Name) oe NOV 
Citizens United. Indianapolis 
(See Citizens National) 
Colonial Insurance, San Francisco 
(Discontinues Cal. Auto Business) Oct 
Companion Life, New York 
(Enters A. & H. Field) ..... Aug. 9% 
Constitution Reinsurance, New York 
(Change in Title) 
Continental Casualty, 
(Volirieade 4dran 
(Spottke Res'gns) ‘ Nov. 114 
Continental Fire & Casualty, Dallas 
(Official Changes) Nov 
Dearborn National Group, Detroit 
(Extension Cranted) oses 
(Fire Rusineas Reinaured) 
(Further Extension Granted) 
(Decision Step Nearer) ° 
(Receiver Appointed) 
Dixte Fire & Caanalty. Greer 
(To Increase Capital) 
Droggiate Mutnal Fire, Mitchell 
(See Grain Dealera National) June 116 
Emnire Co-Operative Fire, Middleburg 
(Merged) Nov 
Empire Mutual a New York 
(Dividend Change 
Employers’ Group, Restos 
(New Officer) 
Employers Mutual Liability, Wausau 
(Reduces Auto Dividend) uly 
Employers Reinsurance, Kansas City 
(Decreased Dividend) . Sept. 119 
Equitable Life, New York 
(Enters Medical Expense Field) Sept. 119 
Equitable Fire & Marine, Hartford 
(See Phoenix of Hartford ahaa 


114 


Nov. 114 


116 


‘Chicago 
D ccsccceecccts Tee 


114 


-May 122 


Ane. % 
. Sent 
. Oct 


115 
July 99 
Sept. 119 


Sept. 122 
Equity General, Miami 
(See American Title) 
Exceisior tnauranee Svracu 
(Expanding Operations) 
Excess Insurance, New Yor 
(Fixeentive Changes) 
(New Director) 
Federated Mutual Implement, Owatonna 
(Advancements—Appointments) .Nov 
Excess Management, New York 
(Mew DISGeter) ccccccccccccccccess Aug. 96 
Exchange Mutual Indemnity, Buff 
(Reduces Comp. Dividends) 
Farm Hureaua Mutual Cos., Columbus 
(Promottensa) 
Financial Indemnity 
(See Associated Ve 
Federal Mutual Fire, buctun 
(New Director) 
Fidelity Casualty, Philadelphia 
(New Company) 
Fidelity and Deposit, Baltimore 
(New Directors) 
Fidelity & Guaranty, Baltimore 
(Proposed Merger) 
(Merger Proposal 
iNew Subsidiary) 
Fire Association, Philadelphia 
(Enters Bonding Field) 
Fireman's Fund Insurance, San 
(Executive Apoctatenents) June 116 
(New Treasurer) .....cccccccccs Sept. 119 
Firemen’s Insurance, 
(Increases Dividend) Nov. 116 
Fitchburg Mutual, Fitchburg 
(Correction Notice) 
Founders Insurance, 
(New Vice President 


Sept. 117 
June 115 


Nov. 113 
July 100 
June 116 


Approved) 


Francisco 


Angele 


Freeport Motor Casnalty Freeport 
(See Motor Carriers Mutual) June 

General Accident Gronp, Ubiladelphia 
(Executive Changes) Ma 

General Inaurance, Fort Worth 
(Capital Increase) a 

General Mutual Fire. Philadelphia _ 
(Declared Inaolvent) Ma 
(See Valley Forge Mutual) 

General Mutual, Albany 
(Discontinues Auto Dividend) 

General Reinsurance Gnu, New York 
(Executive Change) .. uly 

General Transportation. New York? 
(New Executive Vice President) 

Glens Falls ro Glens vonens 
(Appointments) _ 

(New Vice President) naval 

Globe & Rutgers Fire, New York 
(Refinancing) 

Government FEmplovees, 
(Increases Capital) 
(Quarterly Dividend) 

Grain Dealers Mutual, Indianapolis 
(See Grain Dealers National) ...June 

Grain Deateres Netional, Indianapolis 
(Change itn Title) 

(Absorbs Moutaal) 

Great Lakes Anto, Chicago 
(Reciprocal Declared Inanivent).. 

Great Lakes Reinsurance, Toronto 
(New Canadian Company) . 

Great Southern, Atlanta 
(Increases Capital) 

(New Vice President) 

Group Health Insurance, New York 
(New Medical Cover) J 

Guardian Mutual Fire, Philadelphia 
(Changes Title) . Oct. 

Guaranty Fire & Marine, Charleston 
(Surplus Lines Approved) uly 

Hanover Group, New York 
(New Mrector) 

Hartford Fire Gooey, 
(Promotions) 

Health Insurance, New York 
(Research Grant) 

Home Indemnity, New York 
(Executive Appointments) ... 
(Proposes Capital [nerease) 

Hiome Insurance, New York 
(Mid-Year Results) . : 

Houston Fire and Casualty, 
(Increases Capital) 

Illinois Fire, Chicago 
(Approves Capital Increane) 

Industrial Indemnity, San Francisco 
(New Vice President) .. . Oct. 

Inland Empire Insurance, Boise 
(M.rger Completed) Sept 

Insurance Co. of N. A.. ‘Philadelphia 
(Inetallment Payments Upheld) June 
(Enters France, Expands in Australia) 

Insurance Co. of Texas, Dallas 
(Unions Acquire Control) 

Insurors’ Corp., Dallas 
(New Secretary-Treasurer) 
(Purchases Mid-Continent) 

Interboro Mutual, New York 
(Reduces Dividend) 

International Service, Fort Worth 
(See National Service Auto.) 

Interstate Fire, renames 
(New Compan 

Iowa — Mutual, 
(Mer 

Jefson rire, Fort Worth 
(New Company) 

Kansas City Fire & Marine Kansas City 
(Purchases Prudential Fire) Oct 

Keystone Automobile, Philadelphia 
(Stock Dividend) oe ---Oct. 117 

Keystone Mutual Casualty, Philadelphia 
(Hearing Held) June 117 


Sept. 120 
mo 
. 120 


1% 


Washington 
.. June 
June 


May 
.. Oct 


. Oct 
Oct. 


100 
July 100 
Hartford 


Sept. 120 


Nov 
Fort Worth 
At 


May 


Mason City, 
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Lafayette Fire, New Orleans National Fire, Hartford Security Sapesones, New Haven 
(Change in Capital, Name & (Advancements) (Enters Greece -Aug. 100 
Charter) June 117) National Grange Fire » South Carolina lacaraace, Columbia _ 
Lancaster Home Mutual, Lé or (Stock Dividend) .: Ni 7 (Capital Increase) May 127 
(Liquidates Voluntarily) Oct. 118 National Ketailers Mutual, New York Southera Fire & Casualty, Knoxville 
es nares. Boston otew 198 (New Director) uly New Vice Presidents) .. -May 127 
Appetotments) . ay > outl t Ger i, San Antoni 
(Compulsory Auto Dividend Cut) .Oct. 118 National Service Auto., Fort W orth Sout auent S e po ~t—Fy iio ak oan 
Lincoln Mutual Casualty, Newark (Changes Title) er Ss y : Sp rtiel 
: " N ' bi FI Manchest Springtieid Group, Springtield 
(Executive Changes) . Nov. 117 Py “N lamps oo re, ochester (New Secretary) Sept. 122 
London, Amsterdam & Zurich, Amsterdam (New Secretary) ; Standard Fire, Trenton 
(Exposed) .. ay nage Nay epee (New Director) June 120 
London & Lancashire Group, Hartford New York Casualty, New York an 
ser | Insurance, ‘Tulsa 
(New Director) - ; Oct. 118 (See American Surety) (New Vice President) June 121 
Loyalty Group, Newark New York State Fund, New York State Farm Fire & Cas., Bloomington 
Basket Mutual Ga oO It N York (Rates Reduced) J (Executive Changes) July 102 
creases (1 ividends). oo North American Casualty, New ae State Farm Mutual Auto., Bloomington 
1 ¢ asualty (Executive Change) 2 (Cut Auto Rates) .. June 121 
on Pacitic Indemnity, Los Angeles (Executive Changes) July 102 
aoe n . ~ 
Manufacturers Caneadte, Philadelphia (Gaynor, President) fe (Mid-Year Results) Sept. 123 
(Executive Changes) paneiiaacel 2 a reg Rho eyetneaat Sterling Fire, Cobleskill 
Markel Service, Kichmond (Policyholders’ Dividends (See Empire Co-Operative Nov. 115 
(See Acsertene Fidelity) P gr - Coiumt . , Sterling Insurance, Chicago 
(Affili ) Nov. 117 ermanen nsurance, Columbus - “ , 
Marque ate ‘ Sasuaity. New Orleans (Licensed) . . ** . . oe Vas Sea) 
(Company Appolntment) .........4 Ang. 97 Phoenix Group, Hartford Superior Insurance, Dallas 
(New Vice President) Oct. 118 (Mid-Year Figures) (New Vice President) 
Massachusetts Plate Glass, Boston (Stock Dividend) (Capital Increase) . 
(New President) May 126 (New Director) . Se y Texas Insurance, Beaumont 
Merchants’ Fire, Denver Phoenix of London Group, London (Now Operating) . Aug. 
(New President) Pp (Lowther Lag B Aug. Treaty Management, New York 
Merrimack Mutual Fire, Andover referred Accident, New <ork (See Excess Management) ......Aug 
(Increases Dividends) (Urdered Liguidated) . United Automobile, Kansas City 
Metropolitan Life, New York (Claimants’ Position) (See Safety Drivers) .. Aug 
(To Write Catestrepne A. & Hi.) ..Aug, Of ti they nella United Fire & Casualty, Cedar Rapids 
a ea Se. Detroit (Claim Deadline Set) e : (See Motor Carriers Wornald .. June 
Ne ‘hi United Motor Club, Ine., Chicag 
Michigan Mutual ate, Traverse City (Ordered to Cease Ins. Busine 
(Moves Home Office : June 118 Progress Insurance, Chicago United Pacific, Tacoma 
Michigan Mutual Li aitity Detroit (Being Liquidated) df (Official Staff Changes) 
: (Lowe Fined) : United Security, Halifax 
Mid-Continent Hail P rude 42 “ F a Oklahoma City (New Canadian Company) .. Oct 
(See sas 
M , we af ae co 9g a Presentinl iacarnnce, New a c United States Casualty, New York 
(Se insur I : ion) .... - (Everett Named Division Head) ..Aug ee ee Itt 
Midwestern nly Oklahoma ¢ ‘tty Pyramid Life, ee City - U. 8. wie «& Guaranty, Baltimore 
(Comn t (See Reserve Life Sept. 122 (See Fidelity & Guaranty) M 
BF band, Miitual ire, Alton coves hug. W a insurance, p hiladelphia (Auto Experience Bad) 
(Changes Title a ana (See Fire Aasectation) (See Fidelity & Guaranty) 
Millville te tual Mi livitle . ’ Reserve aa, nae , a United States Fire, New York 
(See Mutual Fire) ‘ Oct. 118 R texolute Insurance, Providers : se (Merger Plans) — 
a Mechanics, Milwaukee mans 0 o> Serene’ Ni United States Liatiiity, bbe. — 
: Rhode island tneurauce, Providence ehabiiitate . --JuD 
Motor Carriers Mutual, Des Moines «Surpine $1,154,512) tie 9 Unity Fire & General, New \¥ 
(Reinsured) June 118 (June 30 Position) . Oct ‘ (New Director) 
Motors Insurance, New York Royal Exchange Group, New York Utica Mutual, Utica 
(Court Rattle) June 118 (Executive Appointments) J 2 (Revises Dividends) ..... 102 
(Ohio Court Refuses Plea) July 101 nae eg Group, RSverpess I tametes Sqsureare, St. Louis _ 
Mutnal Benefit, Omaha (Houlihan Retires) . Aug. (Executive Appointments) 
(Enters Medical Expense Field) Sept. 121 Safety Drivers Insurance, Kansa (Executive Change) . evec 101 
Mutual Benefit Casualty, Huntingdon m (New Company) Valley Forge Mutual Fire Pr st lade|phi 
(Merged) ...Aug. 97 Safety Drivers Insurance, St. Louis (Unauthorized Activity in Y 
= 1! Renefit F ire, Huntingdon a (Warning Sounded) Aug Hit) . . Oct. 120 
(Merged) ----Ang. 87 St. Paul Group, St. Paul Washington Farm Mutual, Spokane 
(Ct Titl 
anges Title) ... + Aug. 97 (Six Months’ Earnings) ’ (Licensed) _. heehee Aug. 101 
Mutual Fire, Millville Seaboard Fire & Marine, New ‘York’ Western I’acific, ttl 
(Changes Title) .. . : Oct. 118 (New Vice President) 120 (New Company) y 102 


ss). Nov 


(Decreases Dividend) 


COMPLETE KNOWLEDGE 


of the history and trend cf any busi- & AVERAGES brings all this vital data to 
ness is essential to success in that business. gether—in one volume and in concise, ac- 
Insurance is no exception. curate and complete form. 
BEST'S AGGREGATES is the only publico- 
tion of its kind and a necessity to everyone 


The trend of growth, investments, assets, 
surplus, premiums, losses and expenses must 
be known for individual companies, groups. in the insurance business. Write for com 
types of companies and the entire business. plete dato. 


BEST'S FIRE & CASUALTY AGGREGATES 


ALFRED M. BEST COMPANY, Inc. 


75 Fulton Street New York 38, N. .Y 
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COMPLETE 0A MERICAN PROTECTION 


99 JOHN STREET 
NEW YORK 38, N. Y. 


























What's missing here? 


What's needed here is for someone to 
get behind the lawn mower and push! 


The best lawn mower money can buy 
won't cut grass by itself. And the best ad- 
vertising and promotional campaign can't 
be fully effective unless it is used as a 
selling tool. 


Today, North America’s advertising 





program is telling the Agent's story to the 

illions of readers of The Saturday Eve- 
ning Post, Collier’s, Look and Better Homes 
and Gardens. It reminds them that the 
North America Agent's expert counsel can 
protect them from loss... that he is the 
man who can give them insurance that is 


carefully tailored to their needs. 


The volume-minded Agent won't let 

grass grow under his feet. He'll follow up 

the sales opportunities being created by 

North America’s advertising and promo- 

tional support... and profit. 

Insurance Company of North America, 

founded 1792 in Independence Hall, is the oldest 
American stock fire and marine insurance com- 
pany. It heads the “North America” Companies 
which meet the public demand for practically all 
types of Fire, Marine and Casualty insurance; 
Fidelity and Surety Bonds. Sold only through 
Agents or Brokers 


INSURANCE COMPANY OF 


NORTH AMERICA 


COMPANIES, 1600 ARCH STREET 
Philadel hia 1, Pac 


PROTECT WHAT YOU HAVEO 


Insurance Company of North America 
Indemnity Insurance Company of North America 


Philadelphia Fire and Marine Insurance Company 





